Local Engagement Strategy Update

Dear Active TakingITGlobal Members (especially those who have been involved as youth representatives, country coordinators, volunteers or local team members),

We are writing to both share an update on our most current Local Engagement Strategy, as well as help to clarify how this will affect your roles and activities related to TIG.  

First and foremost, we deeply appreciate your commitment to TakingITGlobal and your involvement in growing our community to over 35,000 members!  We have many new areas to focus on over the next few months and hope that you will remain active and involved in helping us achieve our shared objectives.

After much discussion, debate and deliberation of our local engagement priorities over 2004, we have established the key areas listed below.  With this new focus, we all must ensure that current efforts are able to re-align with this model.
The transition period will emphasize joint tasks over structures, and move away from the model of TIG Youth Representatives to new avenues of involvement.  The following is an overview of our new Local Engagement Model:

(1) Country Site Content and Activity

Goal: to increase and improve content (articles, organizations, projects, events and  artwork) on country sites (http://connect.takingitglobal.org) by featuring a country every two weeks on the main page of TakingITGlobal.  

· This will be a collaborative effort inviting all members within a country to be involved in creating content and engaging in online activities for their country site.  It will no longer be coordinated through single country reps/facilitator/coordinators.  This will allow each member to contribute as much as they can, without over-committing over-extending themselves.  
· In this framework we intend to better utilize our online tools such as TIGgroups online mailing list.
· Members will be encouraged to provide their perspectives in ways that more closely relate to the current monthly themes.
· Featured countries will be selected based on criteria such as level of activity of members, range of perspectives, the quality and quantity of content, and recent growth in membership.  

(2) Open Forums

Goal: To create an open space for discussion, peer-learning and awareness of global themes as they relate to local issues in local settings.  

· Open Forums will connect to TakingITGlobal's Monthly Themes (past themes include Peace & Conflict, Media, Water etc.) to foster discussion, broaden our impact, and inspire further action.  
· Open Forums will not establish official political positions or campaigns, but rather offer a neutral space for people to listen and contribute to diverse perspectives that may lead to individual action.
· Open Forums will be launched in June 2004 (during our "Cities" monthly theme) as a vehicle for active TIG members to get involved and make a difference.  A Guide to Creating an Open Forum will be developed. 
· The online community will allow summaries of what was discussed to be shared. 

(3) Multilingual Platform and Translations

Goal: To expand the TakingITGlobal community to include more languages and become more relevant to local communities in different parts of the world.
· In response to the broad range (of 140!) of languages spoken by TIG members, we have  been working on developing a multilingual platform which will allow members to translate and create versions of the site in their local languages. 

· Our Pilot Translation will be French, with coordination from TIG-headquarters in Toronto and involvement with a virtual team of volunteers.  Beyond simple translation, a vibrant community of francophones will be fostered and maintained. 

· In Phase 2 the French model will be scaled to other languages like Spanish, Portuguese, Arabic and Russian.  

(4) Creating Local Connections: In-Depth Country Pilot Initiatives

Goal: To increase support for youth engagement in selected countries around the world, through national content, off-line outreach, youth media, and workshops.  

· During 2004-5, we hope to pilot a series of structured activities in up to 10 countries around the world including building up the country sites, producing national newsletters, supporting youth media, and hosting local skills workshops. We are calling this program "Creating Local Connections". 

· Intensive local engagement like this cannot happen without additional funding both for Toronto-level coordination, and for the national-level activities. TakingITGlobal is presently seeking such funding from donors. 
· Countries to be part of the pilot will be selected by TakingITGlobal based on many criteria including TIG member base, support from diverse stakeholders (government, business, youth groups, and other NGOs), and the interests of the donors themselves.

Frequently Asked Questions on TakingITGlobal

1.
What is TakingITGlobal's 2010 Vision?

· To realize the potential of at least 5 million young people as leaders for the benefit of their local and global communities. 

· To bridge the 'continuity gap' - enhancing the effectiveness of youth action by connecting all major youth activities, events, programs and initiatives in a global network. 

· To mainstream recognition that young people are key stakeholders in all national and international policy making. 

· To produce the world's most comprehensive and powerful knowledge resource - pushing the boundaries of online community and technology as a tool for social empowerment.  

· To instigate significant evolution in the present concepts of school-education by increasing global connection, meaningful use of ICT's (information and communication technologies) and inspiring student engagement. 

· To demonstrate innovation, excellence, creativity and professionalism in the management of a new style of international organization that is entrepreneurial, technology-enhanced, and youth-driven.
2.
What does it mean to be a TIG member? 

Signing up as a member of the TakingITGlobal.org Online Community is free of charge and provides you with the ability to interact with various aspects of the website, and contribute your ideas, input, thoughts, experiences and actions.  Members are able to define their level of participation within and contribute to the growth of the network. This may mean at times posting a thought, submitting artwork, creating a discussion, managing a project through innovative resources and tools, interacting with other members, searching for opportunities or simply observing and exploring: it's your choice.

The concept of 'membership' must also be standard across the world.

Membership of TIG only means 'being a member of the Global Online Community'. The rights of a member include accessing and participating in the website, being informed of various opportunities, etc. Simply being a member of TIG does not give that member the right to represent TakingITGlobal.  Any official representation of TakingITGlobal is time-bound and must be selected and reviewed by TIG HQ.  

Membership cannot entail additional responsibilities in one country and not in others. Similarly, TakingITGlobal cannot recognize “members” not registered with the online community.  

3.
Is TIG "anything/everything I want it to be" in my community? 

As we have evolved we have further clarified our specific overarching mission, specific areas of program engagement, and certain annual priorities. While we dream big and expect major impact, we realize that we will be more effective if we choose specific projects or areas of activity and carry them out well.  Having too many projects, priorities, partners, and plans dilutes energy, creates confusion, and threatens sustainability.  In essence, "less is more". This is true both at international and national levels.
Our program structure must be cohesive with actions (projects and programs) that can be carried out from the local to global level. For example, local art competitions that are also part of the Global Gallery.   It must be clear what type of activities fit within the realm of "TIG", and what activities do not. For example, adding to the database of local youth groups, or encouraging young journalists to put their media online is compatible with TIG - while activities such as issue-specific campaigns, party-political activism or religious services are not.   Although members

are encouraged to utilize the resources and tools provided by TIG, these activities and projects initiated by individual members are seen as personal initiatives rather than projects of TakingITGlobal.   TIG may be involved as an affiliate or partner; however this would be based on approval from the TakingITGlobal headquarters based in Toronto (TIG HQ).  This clarity is intended to allow TIG to most effectively support a growing network of youth as well as address issues related to accountability and liability.   
Members of TIG are not allowed to appoint themselves, nor appoint others to positions (especially within an assumed or non-approved TIG organizational structure). This is to avoid rivalry, and minimize misrepresentation of TIG.  TakingITGlobal will not recognize such positions.
4.
Can we set TIG up as an independent legal organization in our country?

In general, it will be unnecessary to establish TakingITGlobal as a legal organization in countries around the world.  Establishing new TakingITGlobal legal entities comes with a number of obligations and drawbacks - chief among them a significant new legal and administrative burden that the organization is currently not in a position to support.  It will also distract members from program-related activities, and has the potential to reduce accountability to TIG Toronto.  
5.
Does TIG have religious affiliations or organize lobbying on issues?

TakingITGlobal has no religious affiliations, and local engagement activities should not include a religious element. Membership in TakingITGlobal is open to young people of all races and religions.

Similarly, TakingITGlobal generally does not take advocacy positions on specific topics or issues, especially at a local level. TakingITGlobal may provide skills training or run forums to help young people express themselves, however we do not dictate or determine the positions youth within our network must take.

6.
What is the benefit for the global online community of local activities?

TakingITGlobal's primary program at both the local and international level is the Global Online Community. TakingITGlobal.org provides a platform for expression, a connection to opportunities, and a forum for cross-cultural communication. The primary goal of the local activities must be to ensure that TakingITGlobal.org is more informative, accessible and relevant to local youth at the city or country level. 

7.
What is the best way to get involved on the local level at this moment?

1)
Develop your country site (see above and suggestions below)
a.
Promoting TakingITGlobal.org to encourage greater use and membership

b.
Adding information about local youth organizations, events, awards etc, and encouraging local organizations to use the TIG site to coordinate their Projects, and to manage their communications through TIG Groups.

c.
Increasing the content about local news, happenings, and issues

d.
Encouraging more local artists to submit work to the Global Gallery.

2)
Initiate Open Forums around TIG's Monthly Themes starting in June (see above)

3)   
Help us create a French version of TakingITGlobal.org (see above)  
4)
Using the Guide to Action and Projects Database, develop an individual project. 
8.
What are the responsibilities or activities of TIG International?

TakingITGlobal is deeply committed to engaging young people at a local level, based on our limited capacity. TakingITGlobal commits our best efforts to ensure that we:
· Maintain and extend the Global Online Community which is now one of the most popular websites for youth engagement on the internet. 

· Regularly gather feedback from TIG.org members and incorporate their perspectives into the organization's strategic planning processes 

· Employ a Toronto-Based Country Sites Program Coordinator to manage and support members adding and utilizing relevant content from their local communities 

· Provide a guide, suggested themes (linked to Monthly Themes) and space on the TIG website to promote Open Forums (beginning June 2004). 

· Provide a platform that is increasingly multilingual, allowing members to participate and contribute in their own language (with French beginning in July 2004) and other languages following based on our capacity.
· Foster global partnerships with other youth serving organizations in order to gain new content, provide more opportunities, and get more youth involved.

Note: (TIG HQ) refers to the TakingITGlobal headquarters based in Toronto, Canada.

