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United Nations Commission on Sustainable Development Youth Caucus

(Draft adopted in November 2004 by consensus as a result of a survey of the members of the caucus. List of respondents attached as Annex 1)
What is the UNCSD Youth Caucus? 

The caucus is a loose network of youth leaders and youth organizations interested and/or working on sustainable development and wanting to engage the UNCSD and other similar global sustainable development governance mechanism gradually moving towards a formal organization composed of member organizations and/or individuals working to facilitate real change towards Sustainable Development.

VISION

We envision a diverse yet cohesive world based on sustainable development, respect for the community of life, universal human rights, economic justice and culture of peace as envisioned and outlined in the Earth Charter; where the youth are treated and behave as major stakeholders in all actions at all levels and where their influential voice is represented and considered in all governance mechanisms through an effective Global Youth Caucus on Sustainable Development other consultative bodies of youth.  
Our Mission is:

(1) TO effectively and efficiently represent the consensus or common views and positions of its member youth organizations in all advocacy processes and opportunities in the UNCSD mechanism (including but not limited to the major groups processes); and other international mechanisms for sustainable development governance

(2) TO facilitate effective and efficient information sharing between and among the Youth, other major groups on the developments and discussions in the processes of the UNCSD and other international mechanisms and processes that have direct relation to global sustainable development governance;
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(3) TO facilitate and build the capacities of as many national and local youth organizations as possible to engage the UNCSD processes and other major international processes on global sustainable development governance including the need to build successor generations of youth leaders within our ranks to ensure sustainability in our engagements in these international sustainable development mechanisms; 
(4) TO facilitate partnership between members of the caucus and be a breeding ground for cross-cultural/regional cooperation on sustainable development advocacies and implementation by connecting youth and youth organizations with similar goals and youth with other sectors and institutions; including the other major groups in the UNCSD processes.

Our Services to Members include:
Promote the facilitation on global level on all major international conferences related to SD, including CSD including providing opportunities to make contributions into official Youth Caucus position deliveries (declarations, statements, multi-stakeholder discussions, speeches, position papers, etc.) and in preparing the youth to participate in major international conferences and CSD Sessions with at least 6 months in advance, through local, national, regional and global researches and the development of official position deliveries.

Provide Policy Advocacy Services: run and manage its own comprehensive and coordinated global policy advocacy in all major international mechanisms on SD governance. This includes: Policy research, regular policy discussion and consultations and coordinated advocacy and lobbying campaigns.

Provide a space for discussion among youth organizations and people working on SD to exchange ideas and plan joint projects on national, regional and global levels and build a knowledge bank.
Facilitate Information Exchange (information clearing house through website, e-mail group and web forum with national/local clearing house and linking all the IT to non IT forms of info share) on the following but not limited to:
· Information on potential financial resources for SD projects, including access to funds for participation in all major conferences related to sustainable development

· Information updates from CSD Secretariat and other major groups.

· Information on the process in the past of all major international conferences related to SD, including CSD

Provide Capacity development for youth involvement in SD global governance: run and manage specific projects aimed at assessing, raising and maintaining the capacity of all members in engaging major international mechanisms on global sustainable development governance. This includes: Baseline research (identification of basic capacity needs for youth organizations); Capacity Assessment (identification of basic capacity of ALL caucus members vis-à-vis the minimum capacity requirement); Capacity Development Program Formulation and Capacity Development Implementation and Monitoring.

Provide Project Development Services to support the accessing of resources for the individual action-oriented sustainable development projects and programs of members and the caucus itself. This service may include maintaining a database of SD donors, support to promoting project concepts top potential donors, organizing meetings and interactions between members and donors and support to project proposal writing and presentation to donors
Basic Operating Activities 

1. Information Clearing House

An important service that the Youth Caucus currently provides is that of an Information Clearing House.  Based on earlier consensus within the caucus on capacity building issues related to building up information clearing house mechanisms, this service must be built along the following parameters:

FIRST, it must Link Internet-Based (IT) to non-Internet Based (Non IT) forms of information sharing effectively & efficiently in due consideration of the real digital divide that exists within our societies. This means that while having a website, an email group, an e-forum, a blog and other IT-based info share mechanism is very important, this should be done side by side with national or even local info clearing house nodes capable of transforming these information from IT source to non-IT form appropriate (culturally, economically, socially) and effective to allow more youth users to access these information and to share their own information. 

These nodes; which can very well be youth organization members of the caucus should commit to translate this IT-based information to such items as a community newsletter, a info-poster/announcement, a public announcement (PA) system script, a radio/tv broadcast script or press release, info sheet to be use for community meetings, even creatively a plot idea for a community theater presentation. Such an IT-Non IT info share system with a national and local info clearing house nodes should be a two-way information sharing system. Meaning information from outside the country (through IT) as well as information from the community would be able to be accommodated in this system. 

Therefore non IT-based information generated from local community responses can be translated into IT-based information and shared nationally and globally in the same manner that IT-based global information are translated in to non-IT local community-based information.

TWO, that the national/ local "clearing house" should actually channel the right information to the appropriate youth public by way of maintaining a regularly updated database of all users of this system which should include updated INFORMATION NEEDS ASSESSMENT of each of the users. Such a needs assessment would allow the clearinghouse to be able to identify which of the so many (information overload) IT-based information is most relevant to each of the users and send these information first. In the same manner, there should also be an Information needs assessment of each of the target public in the national and global sustainable development governance mechanisms that is maintained regularly. From this information, the information clearing house and the UNCSD Youth Caucus can channel the appropriate information from the community level to the most appropriate national and global target public where these information would be mostly relevant.”

	2. Email List serve (http://groups.takingitglobal.org/WSSD-YouthCaucus) 


2.1 The current email list serve is very active and working well. However, in order to ensure that it continues to support an ever-growing caucus the introduction of regional co-coordinators some time in the near future has been proposed. This will supported by thematic groups in the hope of better organizing the input and sharing of information relevant to all members on a personal level.

2.2 In light of the fact that Sustainable development involves all regions and themes working together, thematic/regional groups – and their list serves – will only be activated when required and dissolved immediately afterwards. In addition to this, the facilitators of the list serve of a particular working group will give a monthly update to the entire caucus via the main WSSD YC list serve of the things discussed in their group so that we are all up to date. This remains a priority as we recognize that one voice form the entire caucus must always be present.

	3. Website (www.earthyouth.net) 


3.1
This website should be developed with the end in mind of complementing existing related websites and internet-based resources. The website will contain rich, diverse, cutting-edge information, including:

· Official Government, UN Documents and official other documents pertaining to issues of Sustainable Development and Youth activity globally,

· Easy-to-access past youth caucus statements, articles on different issues, contributions etc,

· Chat rooms and discussion Advisory committes to facilitate YC work internally i.e. within partner members/organizations,

· Facilities that provide a communication platform of the YC for external audiences,

· Access past YC discussions, documents and emails,

· Easy to use site where present and future YC members can easily access the work that the caucus has been doing so that new members learn what we have been working on,

· Regional/Thematic pages containing information pertaining to a particular working group for all to view and use.

3.2 A prerequisite to this is to find website developer/s from within and beyond the YC to volunteer or perform internship to work on the site and have a group of facilitators or a working committee of caucus members who will maintain and update the site.

3.3 Being consistent to the Youth Caucus “Information Clearing House Concept Paper” adopted during the WSSD and to confront the real digital divide among our societies, the information system of the caucus will not be limited to internet-based technologies. It should be able to link IT to non-IT forms of 2-way information sharing mechanisms such as: 

· Utilizing Print Media (i.e. leaflets, hand bills)
 

· Creating e-Forums


 

· Organizing Conferences and Community Meetings Utilizing Info sheets

 


· Conduct of Local Public Education Campaigns
· Organizing Exhibitions
 

· Public Info-poster/announcement

· Public announcement (PA) system

· Radio/TV broadcast press 

· Community theater and other artistic and/or cultural presentations

· Appointing Local Focal Organizations/person/s for this tasks 

3.4 The delivery of this information through a two-way interaction system shall be based on an Information Needs Assessment conducted regularly among the members of the caucus. 

4. Preparation for UNCSD Sessions

4.1
 Preparation for every UNCSD session would begin at the end of the previous session. These preparations should include concrete action plans. A strategic planning session that will prepare the long term targets and strategies of the caucus will have to be conducted regularly.

4.2 Working groups having terms across the 2-year cycle UNCSD processes will be organized along regular functions of the caucus, such as but not limited to: a) lobbying, b) media, c) action, d) fundraising for delegates, e) logistics, others.

4.3 The caucus should produce for every session short discussion papers (containing ideally, about 4-5 key positions). In addition, a handout will be prepared with practical information for youth caucus members on the preparations for every UNCSD session.

4.4  Specific preparation techniques/activities of the WSSD Youth Caucus for UNCSD meetings should be properly documented.

4.5 The Youth Caucus should advertise itself to youth interested in SD so that youth attending the CSD for the first time or those who would like to contribute to papers are properly guided, connected and informed prior to the meeting.
4.6 E-forums/online training programs for new representatives should be conducted to properly introduce how the process works in these UN meetings.
4.7 Inputting to the various statements and positions of the youth caucus should be as flexible as possible such that while we prepare these way in advance before the actual UNCSD sessions, caucus members who will access last minute opportunity to be physically present in these meeting will still have a chance to input, and join the working team (be a presenter, do lobbying, others).

4.8 Coordination with other major groups caucus should be maintained at all times to ensure collective efforts at lobbying and advocacies are maximized.

4.9 Regardless whether travel support will be accessed for representatives of the caucus to UNCSD sessions, the facilitators shall facilitate a transparent, merit-based selection process every last quarter of the year in preparation for the succeeding year’s UNCSD session.

Governance mechanism 

4. Facilitators

The need for facilitators was unanimously agreed on the basis that a rapidly expanding caucus requires a point of reference and mediator to ensure both positive and growth-encouraging multilogue.
4.1 Composition, It was decided that the caucus would now have 2 facilitators, one from the North and the other from the South. These facilitators would be individuals with backing organizations each conducting the YC for a two-year session. 

4.2. Term, The term for the facilitators will be 2 years. Two new facilitators are elected every two years - preferably in the period between September – October.  For CSD 13 a new Northern facilitator will be elected in January 2005. This facilitator will step down in September 2005 when two new facilitators will be chosen. It is recommended to analyze this structure of choosing new facilitators after CSD 15 by the facilitators and the advisory committee.

4.3. Requirements for facilitators








 All applicants for the position of facilitator should meet the following requirements:

4.3.1. The facilitator should belong to a member organization of the Youth Caucus with leaders who are democratically elected and are membership-based. A leadership position at some level within the organization will be preferred.

4.3.2. The applicant’s organization should be ready to take on the role of secretariat to the Youth Caucus. This should preferably include having the capacity for a fundraising campaign The applicant should therefore have the resource and capacity to raise resources to attend the CSD (i.e. he/she should cover all transportation, accommodation and up-keep costs in New York) however in the case of facilitators from the South, some effort will be made to provide some assistance in meeting this requirement.

4.3.3. The facilitator should be between the ages of 15 and 24 – upper and lower limits inclusive – in keeping with official UN definition of the term “youth” at the time of his/her election as facilitator.
4.3.4. Some exposure to International conferences and networking related to sustainable development is required. Participation in the UNCSD sessions, the PrepComm or Johannesburg Summit will be looked upon favourably in light of our agenda.
4.3.5. Knowledge of the workings of the CSD and Youth Caucus and demonstrated leadership skills on networking, partnership building, resource mobilization, advocacy/lobbying/campaigning, project development and management etc is required. The facilitator must show capacity to facilitate diverse point of views, understand group-building processes and group processes.
4.3.6. Functional skill in English is necessary. Capacity to communicate in other official UN languages (e.g. French, Spanish, others) would be looked upon extremely favourably.

4.3.7. Following the different themes across the 2-year cycle of the UNCSD (e.g. for the 12th-13th UNCSD session 1st cycle, the theme was on water, sanitation and human settlements), the facilitator elected during the period of the specific themes must show minimal expertise on these themes and issues.

4.4.
Roles and functions of facilitators the following include the major functions of the facilitators. These remain subject to change and the facilitator should be ready to appropriate any additional responsibilities that may arise in his/her spectrum of control.

4.4.1. To act as the youth caucus permanent contact person with the UN CSD Secretariat and other related conferences during his/her term of office. This will involve about 20 hours a week on international coordination work until the CSD sessions.

4.4.2. To logistically organize and coordinate the youth caucus present during the UN CSD meetings and other related conferences and assemblies, arrange a venue for the youth caucus meeting and participation, etc.

4.4.3. To organize a committee of representatives to the different/other major groups of the UN CSD and other related linkages and partners.

4.4.4. To regularly provide the youth caucus members with reports and updates on the progress and developments of the different projects and engagements of the caucus.

4.4.5. Take the lead in regional networking efforts with the support of the regional coordinators. 

4.4.6. Harness the volunteering spirit within the caucus to delegate specific tasks to as many members of the caucus as possible.

4.5. Nominations
4.5.1. Any registered (in the Youth Caucus database
) individual or organization may nominate an applicant. 

4.5.2. The Advisory committee and current facilitator will make the call for nominations one month prior to the selection/voting season, which will be September/October every year. 

4.5.3. Incumbent facilitators cannot run for a 2nd consecutive term.

4.6. Selection
4.6.1. The Advisory committee will create a set of questionnaires they feel would ascertain whether or not a candidate meets the set requirements. 
4.6.2. The applicants will fill this in and send it to everyone on the Youth Caucus database to make their decision. 
4.6.3. The YC would elect the individual they feel is best qualified on the basis of one member, one vote. The current facilitators and members of the Advisory committee will give announced their preferred candidate before voting by the members will be conducted so that the members can weight this preference against their own opinions.
5. The Advisory committee

5.1. Nature & Composition of the advisory committee 

The Advisory committee will serve as the silent watch on the facilitators and YC in general. It will be made up of 10 regional facilitators who are to be voted by the members from their respective regions – according to the rules applied to the facilitators – with the following controls: 
5.1.1. Five (5) males and five (5) females (a female and a male from each region: Europe, Asia and The Pacific, Latin America and the Caribbean, Africa and North America). 

5.1.2. The age of The Advisory committee Members may exceed 24 however a maximum limit of 29 has been set in order to ensure it remains youth controlled.

5.1.3. They will each serve a two-year term after which general elections will be held in the September/October period of the election year. 

5.2.Roles of Advisory committee
5.2.1. Their role within their respective committees is to try and encourage YC involvement in their theme. This will range from something as simple as just posting information on their committee every once in a while to organizing events to increased awareness and invoke action with it. It will usually involve working with another committee e.g. collaboration between agriculture and forests. YC involvement on any given theme should therefore include the input of at least one Advisory committee member. 

5.2.2. The Advisory committee, apart from lobbying their thematic committee will remain mostly silent (to the rest of the caucus). However, they will be expected to provide support the facilitators may feel they need on a consultative level and should be willing to do this at a moment’s notice and with urgency. 

5.2.3. In addition to their role as the link between the facilitators, entire Youth Caucus and their region each member of the Advisory committee will assign themselves the responsibility of a substantive thematic committee as follows after intra-Advisory committee negotiations:

· Water

· Energy

· Health

· Agriculture

· Biodiversity

· Globalization/Trade

· Forests

· Environmental Health

· Corporate Accountability

5.2.4.  Act as the selection committee for the representatives of the caucus to the various part of the UN                           CSD Process (MSD Session, etc). 

5.2.5.  In the event of the resignation of a facilitator, it will be the responsibility of the Advisory committee to elect a temporary facilitator from the previous applicants or from within themselves until such a time as they can hold elections for the entire YC in order to maintain healthy dialogue. 

5.2.6. Members of the Advisory committee will be allowed to attend conferences, summits etc as representatives of the Youth Caucus. However in order to do so they must comply with the following:

· Temporarily resign their authority to act as a member of the selection committee for the period of selection i.e. they will have no access to list serves, forums or chats of the Advisory committee concerning the event in question

· They must submit the same paraphernalia required of non-officers who wish to attend as representatives including CVs, experience, essays etc. 

5.2.7. Members of the Advisory committee may stand for re-election following this procedure:

· They must step-down from office at least a month prior to election season having given one month’s notice to the Advisory committee and facilitators prior to this resignation

· The facilitators will then appoint a temporary replacement to take over his/her responsibilities.

· The ex-regional facilitator must then undergo similar procedure to all other candidates

 ANNEX 1 

Respondents to the UNCSD Youth Caucus Questionnaire on Policy & Guidelines for Long Term Re-Structuring

	
	Names
	Representation

	1
	Sayida Vanenburg
	Dutch Youth Council

	2
	Erin Condit-Bergren
	Individual

	3
	Michael Slaby
	ECYI

	4
	Bikundo Onyari
	Youth in Focus Foundation (YIFF) Kenya

	5
	Solange Márquez Espinoza
	Rescue Mission: Planet Earth, Mexico. (National branch of Peace Child International)/Global Youth Action Network (Mexican Youth Alliance) 

	6
	Leif Holmberg
	LSU, The National Council of Swedish Youth Organisations 

	7
	Laiden G. Pedriña
	Young Artists Fellowship for the Environment (YAFE)

	8
	 ?
	Sustainable Livelihood  [Blank Questionnaire]

	9
	Robert Sagun
	Young Volunteers for Sustainable Development

	10
	Roy Cabonegro
	YSDA-Pilipinas Inc. (Youth for Sustainable Development Assembly)

	11
	Camila Godinho
	Individual

	12
	Delaney Greig
	Save the Children Canada

	13
	Moses Zobon Tucker
	Services Engaged in Relief and Voluntary Effort

	14
	Renaud Richard
	Individual

	15
	Grace Mjurei
	Individual

	16
	Tomislav Tomasevic
	Green action / Friends of the Earth Croatia

	17
	 Narcisse Lokwa Mbunzama
	 Infogroupe International Inc.


In short, the UNCSD Youth Caucus will share information, build capacities, represent the positions and views of its members in global sustainable development within and beyond the UNCSD mechanisms to facilitate practical partnerships on Sustainable Development between its members.
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�  Youth organizations can register at this Youth Caucus Database through sending an email to YCstructuring@groups.takingitglobal.org
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