OIYP Grants Program (GP) 2004 - 2005

Welcome to the OIYP Grants Program (GP)

This program exists to provide strategic and financial support to Action Partner led initiatives that will make a significant contribution to achieving positive and lasting change in people’s lives. 

The program has a strong skills development focus and includes an e-workshop training session for successful grant applicants in project design, management and evaluation skills. The 4 week e-workshop takes place immediately after selection when Grant recipients are announced. The training is provided in addition to the grant and focuses on developing and improving the grant projects. Grant recipients are required to participate in this training and grant money is transferred upon satisfactory completion of the course.
OIYP is also committed to effectively documenting and communicating the learning that emerges from the grant winning projects in a way that informs future OIYP research and assists the network and future Action Partners to continue developing successful and innovative projects.

Who is eligible to apply?
OIYP2004 Action Partners (event participants only) in partnership with their communities / organisations.

When can I apply?

Grant round 2 deadline for applications: Wednesday 16th March 2005. Late applications will ONLY be considered for those Action Partners without access to email. People who need more time should contact OIYP before the deadline to request an extension.

How much can I apply for?

All grants are awarded in Australian Dollar amounts. You can apply for any amount of money between AUD$ 500 and AUD$ 5000. 
It should be noted that in Round 1 only one project was awarded the full amount of AUD$ 5000 despite many Action Partners presenting AUD$ 5000 budgets. As a general guideline, Selectors agreed that it is preferable to offer smaller amounts of money linked to specific activities or outcomes and to encourage people to reapply for funding if their projects show good results. 
Budgets should be realistic and clearly linked to the proposed activities. Projects that present unclear or unrealistic budgets are less likely to be offered a grant. 
What will OIYP fund?

· Projects where the core activities will be completed within 10 months of receiving the grant.

· Projects that are innovative and use all available resources effectively and efficiently.

· Project proposals that: are clearly defined, realistic and achievable.

· Projects that have clear and realistic budgets

· Projects that demonstrate a good understanding of the issues being addressed and excellent community involvement.
· Projects that show potential to make a significant contribution to achieving positive and lasting change in people’s lives
Examples of projects OIYP has funded in the past include: Training for HIV/AIDS Peer Educators, an Indigenous Dancers Cultural Exchange film project, a refugee rights handbook, the African Youth Parliament, job skills training for ex-combatants and a rubbish removal and clean waterways project.

NOTE: The OIYP Team is very happy to review and give feedback on draft proposals prior to the final deadline. You are encouraged to share your ideas and draft proposals with the team before you finalise them. Send all requests to iypsgrants@caa.org.au
What is excluded from funding?

OIYP will not fund:

· Retrospective funding or debt. (funding for existing debt or projects already completed)
· An initiative that duplicates, in major aspects, existing services in the same area or region without articulating a clear rationale for the duplication. Applicants should be aware of what is already being done in their area on the identified issues and should be looking to build on existing work, knowledge and learning in a collaborative way.
· Projects that focus on an individual’s personal development where there is no demonstrable wider community benefit.

Selection Criteria

The application form has been designed to assist Applicants to address the selection criteria which is outlined below. It is recommended that Applicants double check that they have addressed each criteria before submitting their grant application.

Successful applicants must demonstrate the following:

1. Potential of proposal to contribute to the aims of OIYP; 

2. Evidence of a clear need for the project;
3. Evidence of a clear and strategic vision for change;
4. Potential impact of the project and evidence of project sustainability;
5. Feasibility of the project plan;
6. Evidence of a clear strategy for monitoring, evaluating and assessing the impact of the project and evidence of a plan to share learning and knowledge gained with others;
7. Capacity to successfully implement the proposed project;
8. Evidence of collaboration with and support for the project from the community / organisation and other relevant stakeholders.

The selection of grant winners will take place in two stages. Regional panels will first grade applications against the selection criteria. Regional panels will be made up of youth, NGO, Oxfam Staff and other representatives with regional expertise.  Then a final panel made up of OIYP Staff and Indigenous Reference Groups Members will review all applications and make final decisions regarding the awarding of grants. The final panel will award the grants based on regional panel recommendations and the available pool of grant money, whilst also taking into account principles of diversity including: Gender balance; Regional spread; Action Areas spread; Aboriginality and factors in the external environment.
How do I apply?

When applying for a grant all Applicants should consider the following:

· Do you intend to apply? If yes, contact iypsgrants@caa.org.au to register your interest in applying and to receive updates.

· The Grant Program application form is available from the OIYP Secretariat as a word document or in paper form. Applicants may submit their application by e-mail, post or fax.

· Read through the entire application form in detail before commencing to answer questions.

· Be as specific as possible in your answers.

· The OIYP Action Support Team is very happy to answer queries and offer assistance to Action Partners who wish to apply for a grant and the project management training.  Questions should be addressed to the Action Support Team at: iypsgrants@caa.org.au 
· Applicants can include additional information with their application (such as annual reports, images, organisation brochures etc) to further illustrate answers provided in the application form. However, additional materials should not be substituted for complete answers to questions in the application form.

· Applications may be submitted in English, French or Spanish. 

· Every applicant will be notified in writing of the outcome of the selection process within 6 weeks of the application deadline. Applicants should bear this in mind when considering the start date of their project as grant money will not sent before successful completion of the e-workshop. Applications must be submitted by the due date. Late applications will ONLY be considered for those Action Partners without access to email. People who need more time should contact OIYP before the deadline to request an extension.

Deadlines / key dates

ROUND 2
	Deadline for Applications
	Wednesday 16th March 2005

	Successful applicants notified
	23rd April 2005

	Project Management e-learning workshop
	Starts Monday 2nd   May 2005

	Small Grant contracts signed and bank transfer details provided to OIYP
	May 2005

	Grant money transferred
	June 2005 upon successful completion of the project management e-workshop 

	Progress report to OIYP
	August / September 2005

	Core activities completed / nearing completion
	 January 2006

	Evaluation Report to OIYP
	February 2006


What is required of me if I am awarded a grant?

Each grant recipient will be required to:

1. Sign an agreement with OIYP, agreeing to the terms and conditions under which the grant is made.

2. Inform OIYP within two weeks of being notified of the success of their application of bank account details for money transfers.

3. Participate in the e-learning workshop on Project Management offered by OIYP. Grant money will be transferred following satisfactory completion of the workshop.

4. Send the OIYP Team a mid project progress report.

5. Aim to complete the core project activities within 10 months of receiving the grant.

6. Complete a final evaluation report, including a financial report and send it to OIYP together with copies of any support materials (photos, media coverage etc) upon project completion. (OIYP will provide the format for the evaluation report)

7. Contribute to OIYP’s impact assessment survey every 6 months between 2004 – 2006.

Grantee’s who do not fulfil the above requirements may not be eligible to apply for future OIYP programs.

What is the Project Management e-learning workshop about?

Good Project Management skills are essential to ensuring the smooth implementation and evaluation of your project. The workshop covers three topics that address the basic principles of project management. The first week is concerned with setting objectives, the second with monitoring progress and the third with evaluating and reporting outcomes. Each week you will read a module, take part in an on-line discussion and work on exercises, which will refine and strengthen your project plan. Upon completing the workshop you will have a better understanding of project management, a strong project plan and improved skills to implement it.

What will I gain from the workshop?

· Improved ability to manage your current and future projects in a professional and accountable manner

· Stronger ability to define and articulate realistic project objectives

· A better understanding of the processes which effect the implementation and monitoring of your project

· An opportunity to design (or improve upon) your own project implementation and evaluation plan

· An opportunity to share skills and network with fellow Action Partners 

· Personalised Tutor input into your current work and project needs

· Certificate of course completion 

What does the course cover?

Week 1 Monday 2nd May : Reading and familiarisation week

Week 2 Monday 9th May : Overview of Project Management & Setting objectives

Week 3 Monday 16th May : Working with others & Monitoring Progress

Week 4 Monday 23rd May : Evaluating and Reporting Outcomes 
What does the workshop cost?

Applicants that are selected to take part in this workshop will be sponsored for a value equivalent to U$500. This sponsorship has been secured by OIYP for skills development.

What are the basic requirements for participation in the course?
You will need to spend up to four hours per week studying. You will need Internet access for discussions two to three times per week and access to email. Tasks will include weekly reading and exercises. Workshops will be conducted in English. OIYP hopes to offer the course in Spanish / French but this will be subject to availability of Spanish / French speaking Course Coordinators. As a minimum, project management reading materials will be provided in French and Spanish. OIYP is committed to supporting all the Action Partners in the network and will ensure that language barriers will not impact your ability to receive a grant.
NOTE: Applicants who foresee difficulties in getting internet access 2-3 times a week either due to difficulties accessing a computer OR prohibitive internet costs can request special financial assistance from the International Youth Parliament in order to participate. 
OIYP Grant Program Application Form Cover Sheet
Grant Proposal Financial Information
	Total project budget:
	Local Amount

	AUD$ Amount

	Total amount requested from OIYP SGP 

(If different to above amount. Maximum AUD$ 5000):
	Local Amount
	AUD$ Amount

	Date money needed by: (If applicable)
	


	Are you applying for this grant as:

(Tick appropriate box)
	
	An Individual? (Any grant money would be sent to me as an individual.) 


	
	
	On behalf of your organisation? (Any grant money would be sent to my organisations bank account and managed in accordance with the organisations financial management systems and procedures.)


NOTE: You will need to explain your answer further in question 16 B of the application form giving all relevant details.
Individual Details
	Name:
	
	Delegate ID:
	

	Street Address:
	

	Postal Address:
	

	State / Province:
	
	Country:
	
	Postcode:
	

	Telephone:
	
	Fax:
	

	Email:
	
	Website:
	


Organisation Details
	Name of Organisation:
	

	Street Address:
	

	Postal Address:
	

	State / Province:
	
	Country:
	
	Postcode:
	

	Telephone:
	
	Fax:
	

	Email:
	
	Website:
	

	Tile / Name of your Supervisor: (If applicable. If not, give the details of another contact person for this project)
	

	Title / Position you hold in the organisation:
	

	Describe your role in the development and implementation of this grant project: 


	Total Staff in organisation:
	
	Total organisational budget:
	

	Is the organisation legally registered in your country? (Please explain)


	Summary of organisations mission (Maximum 2 sentences):



INTERNAL USE ONLY

	Date received 
	Eligible Y / N
	E-workshops Y/ N


	Application Complete       Y/ N

	3rd Party Assessment   Y / N
	Financial Support Needed Y  / N


Grant Project Summary

	Title of project / action plan:
	

	Does your action plan involve other OIYP2004 Action Partners? If Yes, please name and give details of their roles:



	Briefly summarise your project or grant request. (Maximum 50 words):



	Is this an existing project or program? (ie. already running and in existence) If yes, are you proposing specifc changes to the way the program is currently being run? Please explain.



OIYP Small Grant Program Application Form

Instructions: The form has been designed to assist you to address the Grant selection criteria. It is recommended that you double check that you have addressed each criteria before submitting your final grant application. A summary of the selection criteria is provided below along with the questions Selectors will be referring to in grading that criteria.

	Selection Criteria
	Points
	Questions related to criteria

	1. Potential of proposal to contribute to the aims of OIYP
	None
	Question 18: OIYP Aims

OIYP aims are broad and inclusive of a diverse range of issues and approaches to change. We envisage most Action Partners projects will have the potential to contribute to OIYP Aims. Selectors will only be asked to identify projects that have absolutely no relevance / potential to contribute to the aims of OIYP.

	2. Evidence of a clear need for the project
	10
	Question 2: Background / context

Question 3: Need

Question 17: Third Party Assessment (Q. 2)

	3. Evidence of a clear and strategic vision for change.
	5
	Question 6: Project Aim

Selectors will be also reviewing the proposal as a whole for evidence of innovation and creative approaches to solving problems.

	4. Potential impact of the project and evidence of project sustainability.
	10
	Question 4: Benefit to the Community

Question 5: Target Population 

Question 8: Participation of Target Population

Question 9: Equity 

Question 10: Partnerships / Collaboration with other Groups

Question 12: Sustainability

Question 15: Assessing Impact

Question 17: Third Party Assessment (Q.3)

	5. Feasibility of the project plan  
	10
	Question 7: Project Objectives / Activities / Outcomes & Timeline

Question 11: Challenges to implementation

Question 16: Budget 

Selectors will be looking for well-defined, measurable and realistic objectives, activities and outcomes with a clear timeframe for completion and a consistent budget.

	6. Evidence of a clear strategy for monitoring, evaluating and assessing the impact of the project and evidence of a plan to share learning and knowledge gained with others.
	5
	Question 13: Evaluation

Question 14: Reflection and Learning

Question 15: Assessing Impact

	7. Capacity to successfully implement the proposed project.
	5
	Question 10: Partnerships / Collaboration with other groups (In case of collective action plans)

Question 17: Third Party Assessment (Question 4)

In assessing this criteria, selectors will refer to your Application as a whole and will be looking for evidence that you have both experience / knowledge of the issue you are dealing with and the basic skills needed to implement the project.

	8. Evidence of collaboration with and support for the project from the community / organisation and other relevant stakeholders
	5
	Question 8: Participation of Target Population

Question 10: Partnership / Collaboration with other groups

Question 16: Budget (Expected Income)

Question 17: Third Party Assessment


Questions:
	1. Title of project / action plan:



	2. Background / Context: Give a brief overview of the problem/s or issue/s that your project will address. Describe what you believe to be the source or cause of the problem / issue. Include relevant information that explains your understanding / analysis of the issue. (Eg facts, statistics, results of community consultations, research material, historical information, environmental / gender considerations etc)


	3. Need: What specific need/s does your project address? 



	4. Benefit to the Community: Why is your project necessary? How will it benefit the community? How will it bring about positive and sustainable change in people’s lives? 



	5. Target Population: Who will benefit from your project? Describe the primary target group and any other beneficiaries giving approximate numbers where possible. Where possible specify separately how many men and women will benefit from the project.



	6. Project Aim: State clearly the aim of your project. Be specific about what you want to change by thinking about what will be different in your community when your project is completed. Be specific about the type of change that you are working towards and who you are targeting. Are you working towards achieving change in policies, practices, ideas, beliefs and / or attitudes? Who are you targeting to change? Individuals / groups / institutions? Be specific.



7. Project Objectives / Activities / Outcomes and timeline: List clearly the objectives of your project. Objectives should outline how you propose to achieve your aim and should be realistic and measurable. Then list the activities or steps you will take to achieve the objectives and the expected outcomes from these activities. Outcomes should be measurable. Finally, relate your activities to a timeline highlighting key dates and deadlines.

	Objectives (Number in order)
	Activity / Steps to achieve objectives
	Outcome/s / Measures
	Timeline

	
	
	
	


	8. Participation of the Target Population: Have those you hope will benefit from this project been involved in developing the plan? And do you intend to involve them in the implementation and evaluation of the project? Explain your answers.



	9. Equity: How will you work to ensure that existing power structures do not prevent the participation of people or groups in your project? (People or groups may include men, women, Indigenous Peoples, minorities, People with disabilities, young people, LGBT Peoples, People living with HIV/Aids etc)



	10. Partnerships / Collaboration with other Groups: Who will you work with and how will you work with them to achieve your aims? Partners may include people / organisations / institutions and networks they may come from the community, government or business sectors.  Be as specific as possible about the type of support / collaboration involved. 
Note: If this is a collective action plan and you are working with other Action Partners briefly describe each persons roles and responsibilities and outline how you propose to work together effectively.


	11. Challenges to implementation: Describe any significant challenges (barriers, risks etc) you face in implementing this project and the steps you will take to reduce them.



	12. Project Sustainability: How will you ensure that the changes you are working towards can be sustained after the OIYP Grant money has been spent?



	13. Evaluation: How do you plan to evaluate your project? How will you evaluate whether you have achieved the project aim/s and objectives you have outlined above? Evaluations may occur at different stages throughout project implementation as well as upon completion.



	14. Reflection and Learning: How do you plan to learn from your successes and failures as you implement this project and how will you share what you have learnt with other people?



	15. Assessing Impact: How will you know if your project has contributed to achieving positive a lasting change in people’s lives? What will be different in your community as a result of your project? What specific changes will have occurred? How will you know?




16. Project Budget:  Answer questions A, B & C.  Note: A currency converter to help you turn your local currency into Australian Dollars can be found at: http://www.xe.com/ucc/
A) Expected Income: Provide a clear statement of all the expected income for your project. 
	Source of expected Income
	Description
	Status of funds

(eg. unconfirmed / confirmed / in bank)
	Amount Local Currency
	Australian AUD$ Amount

	OIYP Grant
	
	Unconfirmed
	
	

	Other Funding
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total Income
	
	
	
	


B) Expected Expenses: Provide a clear statement of all the expected expenses related to this project. Your expenses should be a clearly linked to your proposed activities / outcomes. Note: OIYP is committed to monitoring, evaluating and learning from our work. We recommend you consider allocating some money in your budget to the planned activities and expenses related to effectively documenting, evaluating and learning from your work.
	Expected Expenses
	Description
	Amount Local Currency
	Australian AUD$ Amount

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Expected Expenses
	
	
	


	C) Financial Management: If you are applying for a grant as an individual and plan to receive the money into your personal bank account, please explain how you will manage accountably any money awarded. 

Alternatively, If you are applying for a grant on behalf of an organisation and plan to receive the money into your organisations bank account, please explain how your organisation will receive and manage accountably any money awarded. Give details of the key financial management procedures where possible. You need to demonstrate that you will be able to manage the grant money accountably.



17.  Third Party Assessment: Please include a third party assessment with your project proposal. Invite a Community Member / Project Partner to briefly answer the following questions: (This third party contribution will help OIYP gauge whether you are working in isolation to effect change or whether you have broader support for your project. The type of support you have will impact your capacity to successfully implement the proposed project. It will also give Selectors additional local information and perspectives on the need for your project and potential impact)
	Third Partner Assessment for: (State name of applicant)
	

	Assessment of: (State the title of the project)
	

	

	First Name/s
	
	Last Name/s
	

	Organisation / Group
	
	Role / title
	

	Relationship to Applicant
	
	Email Address
	

	Day Phone
	
	Evening Phone 
	

	Fax 


	
	Mobile
	

	

	1. Can OIYP contact you in reference to this project proposal?
	
	Yes
	
	No

	2. I believe this project is necessary because:



	3. Please describe the potential impact this project will have. How will this project contribute to positive and sustainable change in people’s lives?



	4. Please comment on the Grant Applicant’s capacity to implement the proposed project and describe any community / organisational support they have for the initiative.



	Signed:                                                                                                     Date:


18. OIYP Aims: Like Oxfam International, OIYP takes a rights based approach to development and social justice issues. OIYP aims to support youth led initiatives that will make a significant contribution the aims listed below. Please indicate which of OIYP’s aims your proposal contributes towards by ticking the relevant box or boxes give a short explanation as to how.

	
	1. An increase in the number of people who have a sustainable livelihood.

	
	2. An increase in the number of people who have access to social services.

	
	3. An increase in the number of people who have an effective voice in decisions that affect their lives.

	
	4. An increase in the number of people who are live free from fear and discrimination, especially those who are currently oppressed or marginalised due to their gender, ethnicity, Indigenous status or cultural identity.

	
	5. An increase in the number of people who are safe from conflict and disaster.

	

	Briefly explain your answer:



	

	19. Other information: Is there anything additional you would like to tell us.



20. Information for the Project Management E-Learning Workshop: A key component of the OIYP Grants Program is the provision of training for successful applicants in project management skills. The training is is provided in addition to the small grant. Everyone who is offered a grant will be required to take part in the training. Grant money is sent on satisfactory completion of the course. The following questions relate directly to your participation in this training and are not a basis for grant selection.
A. Are you able to participate in the project management e-learning course? (Monday 2nd May until Monday 30th of May 2005 -  Note the time commitment is a maximum of 4 hours per week for 4 weeks) If you foresee any obstacles to your active participation please describe them. 

B. Do you have internet access? OR could you arrange email access for the 4 week period of the course? (OIYP will work with you to find alternatives if you have no access. eg fax etc) 

C. Would you need financial support to be able to participate effectively? (Remember you ideally need internet / email access 2 – 3 times per week) If yes, please give realistic details of expected internet / email usage costs for the one month course. 

Additionally, if you answered yes to the above question, can you secure a loan for the money needed to ensure you can participate? Please give details. (Note: it costs OIYP every time we transfer money internationally. For this reason, we prefer to send any financial support to cover email / internet costs at the same time as sending project grant money. This is normally done after the e-workshop has taken place. If you can loan the required money to participate we can reimburse you when we send grant money. If you can not loan money describe your situation and we can try and make other arrangements.)
D. Skills Self-Assessment. Place a tick in the column which best describes your knowledge / experience in the following skill areas. (This information will help us evaluate the e-workshops)
	
	1. No knowledge / experience in this skill area
	2. Some knowledge / experience in this area
	3. Good knowledge / experience in this area
	4. Very good knowledge / experience in this area
	5. Excellent knowledge / experience in this area

	a) Project planning 
	
	
	
	
	

	b) Project management 
	
	
	
	
	

	c) Budgeting & managing finances
	
	
	
	
	

	d) Project monitoring and evaluation
	
	
	
	
	

	

	Feedback regarding this application form (optional): Did you find it difficult to complete this form because of the language used? Is there anything else you would like to tell us about this form?



Completed application forms should be emailed, faxed OR posted to OIYP.

Email: iypsgrants@caa.org.au
Fax: + 61 2 92803426

Postal Address: Oxfam International Youth Parliament, Small Grants Program, Oxfam Australia, PO Box 1711, Sydney, NSW, Australia
Do you have questions or needs assistance with this application form? 

OIYP Staff and Volunteers are happy to answers queries and offer assistance to Action Partners in completing this application form.  If you have any questions or queries please write to: iypsgrants@caa.org.au well before the application deadline.

Does your application packet include the following?

· Application Cover sheet

· Application with complete answers to questions 1 - 20
· Third Party Assessment 

DEADLINE for APPLICATIONS for applications:

Round 2: Wednesday 16th March 2005
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