[image: image1.jpg]THe FounpatioN For

AUSTRALIANS





Youth for youth investments

APPLICATION FORM 2005

1. Applicant Details

	The initiative will take place in: VIC 

	Initiative Name: youthXchangeVictoria: Sustainable Consumption Website and Training Guide

	Organisation Name: RMIT University and International Young Professionals Foundation
	ABN: 

	Initiative Contact Person: Professor John Fien (RMIT) Cameron Neil (IYPF)

	Title/Position of Contact Person: Innovation Professor of Sustainability

	Postal Address: 

RMIT University

GPO Box 2476V

Melbourne 3001
	Street Address (if different) 

Building 15

La Trobe Street

Melbourne 3000

	Phone Work: (03) 99255774
	Fax: 

	Phone Mobile : 0417 747 100
	Web Site: www.rmit.edu.au

	Email Address: john.fien@rmit.edu.au 

	Local Government Area
	Port Philip, Bendigo, Frankston, Broadmeadows, Hamilton


2. How did you find out about Youth for Youth Investments? 

	(FYA newsletter
	( Ourcommunity.com 
	( Past recipient

	( FYA website
	( Word of mouth
	( Email list group eg.YouthGas


3. Please list the contact details for your Referees/support letters:

	Name
	Dr Helen Sykes
	Dr Phillip Payne

	Position
	Director, Trust for Young Australians
	Deputy Head (Research)

School of Education

	Address
	5 St Vincent Place, Albert Park
	La Trobe University

Bendigo Campus

	State, Post Code
	Victoria, 3206
	Victoria

	Email Address
	helen@futureleaders.com.au
	p.payne@latrobe.edu.au

	Telephone Number
	03 9696 7223
	

	Relationship to applicant
	Professional Colleague
	Professional Colleague


4. Total Amount Requested from The Foundation?

First 12 months:

     Second 12 months:        
        Total: 
	$ 21,500
	$ 17,500
	$ 39,000


5. What is the Geographic Scope of your Initiative?

	 (( Remote
	( Rural 
	( Regional Centre
	( Metropolitan


6. What is the Primary Age Range that your initiative will address?

15 yrs old to 25 yrs old

7. Brief Summary of the Initiative (please include the Primary Target Group, Beneficiaries and the approximate number of young people in your target group)

	We propose to enhance a partnership with the International Young Professionals Foundation (IYPF) to consult with young people in five centres to develop a national sustainable consumption (SC) toolbox (both an interactive web-site and an accompanying training and information guide) for young Victorians. This initiative will provide young people (and their organisations) with access to the tools they need to be more effective agents of change for more sustainable consumption. The training and resource initiative – to incorporate all existing sustainable consumption-related activities (e.g. Eco-Innovate ‘SC and Ecological Footprint workshops) – will produce the first holistic sustainable consumption resource of its kind in Australia.
The development of the two outputs will be guided by and directly involve young people (aged 12-25) during all stages of the process. The initial pilot web-site and training guide will be built after a consultation with young people (Year 1) in five Victorian metropolitan and rural communities Thereafter, young people will again be consulted (Year 2) on the draft outputs and will provide feedback to guide development of the final site and training guide. A network of young people we have formed as part of a recently completed NYARS project (aimed at identifying processes for enhancing youth capacity to be leaders of change in the area of ‘sustainable consumption) (see below) – will be heavily involved in the proposed new project. The web-site and training guide will provide information on how young people can become change agents for sustainable consumption, including education materials, action examples, case studies and other resources available in Australia and overseas. The available resources will be assembled in four main action areas: Individual, Family, Institution (school, university, work) and Community. 

IYPF and RMIT University have identified the requirement for these national sustainable consumption resources for youth, as a consequence of needs identified in recently completed research for the National Youth Affairs Research Scheme (NYARS). This NYARS project, “Sustainable Consumption – Young Australians as Agents of Change”, explored how young people can make changes in their own consumption and be catalysts for change in the wider community helping to lead society in more sustainable lifestyle choices. As part of this 12-month project, we conducted a national sustainable consumption survey and a series of capacity building workshops with young people in Bendigo and Frankston – as well as Qld, NSW, SA and ACT – and wrote collect case studies of the good practice we found. During the literature review process, we also collected a wide range of additional interesting materials (e.g. teaching guides, quizzes, eco-footprint calculators, waste and recycling information, etc) that could form the basis of the proposed sustainable consumption resources that we seek funding to develop. 

The initial beneficiaries of this project will be the young people who join the workshops in the five pilot centres (150 young people) to help design, implement and evaluate the project. However, the SC web-site and training guide will benefit all young Victorians (as well as Australians and overseas youth)  who access the website or who participate in the planned SC discussion forums and SC network associated with the sustainable consumption resource site. IYPF has undertaken to be responsible for this on-going network, thus ensuring the sustainability of this project.

Sustainable Consumption is growing in international prominence as our leaders recognise the need to find ways to lessen our social and ecological impacts on the Earth. Young people have long been considered key proponents of societal change, such as those that are required to make our consumption patterns less threatening to our ourselves, our environment, and our neighbours in other States, Territories and overseas. Given the right tools, training and respect, young people can act as change agents for sustainable consumption in Victoria (e.g. recycling and reusing programs, environmental leadership training, sustainable consumption networks such as UNEP Tunza Asia-Pacific). Indeed, many young Victorians are starting to do just that as will be highlighted in the proposed review of SC activities and SC resources.


8. Is there a set time (month) when the activity of the initiative must be undertaken?

	No.


9. How will young people be involved in the development and management of the initiative?

	Firstly, the people who will facilitate the project on a daily basis and conduct the consultations are young people themselves. Secondly, a network of interested young people will be assembled from the national sustainable consumption network established by RMIT and IYPF’s present activities on sustainable consumption. This group of young people aged between 15 and 25 years will help the project managers design, implement, monitor and evaluate the project. They will participate in the five initial workshops (covering different age groups/demographics) in Port Philip, Bendigo, Frankston, Broadmeadows and Hamilton that will be designed to build the pilot resource web-site and training guide and then on a second occasion in follow-up workshops (to evaluate the project outputs and provide advice for their improvement. The applicantss are aware that the development of successful SC ‘change agents’ and information and empowerment resources for young people must consider the ideas, views, experiences, and importantly the talents and enthusiasm of a wide range of Young Victorians. 


10. How will business/community organisations/government be involved with the initiative?
	The proposed sustainable consumption initiative plans to involve a range of various stakeholders throughout the number of phases. In the first year, when the sustainable consumption resource site and training manual are to be designed and developed, input will be sought from all community, business and government organisations involved with sustainable consumption. For example, information will be sought from Australian Departments of Environment and Heritage and Family and Community Services as well as the EcoCycle Victoria and the Department of Sustainability and Environment, businesses such as Social Change Media (training on sustainable consumption and the media), and other organisations such as SustainAbility and the Museum of Victoria (sustainable consumption teaching materials). In addition several youth organisations (see 11 below) have agreed to co-convene the consultation workshops. The project team will encourage all organisations, businesses and government departments that conduct work on sustainable consumption issues to join the SC forums and networks that will be developed under this proposed project to exchange views and ideas, and to also provide ongoing feedback to the project team. In their current projects, IYPF and RMIT have devised a successful model for conducting sustainable consumption workshops that involves using community or local government organisations to co-host sustainable consumption workshops with us. This method both empowers the local organisation and its members and provides the host organisation with the capacity and tools to conduct further work on sustainable consumption in their local area in the future.


11. List any current co-investors in the initiative and/or potential co-investors that have been identified and what contact has been made. 

	Who
	Amount
	Status (eg. applied, committed) 

	RMIT University
	In-kind
	Committed

	IYPF
	In-kind
	Committed

	- Trust for Young Australians
- Victorian Young Farmers 
- Surfrider Foundation

- Kangan Batman TAFE

- SustainAbility

- Environment Victoria (Sustainable Living Program)
	In-kind – advice and workshop support
	Committed


12.  Provide a brief description of your organisation. (Do NOT attach your Annual Report).
	RMIT University: RMIT University is one of Australia's most progressive and dynamic tertiary institutions. RMIT University has made sustainability one of its central themes and has developed a range of partnerships to foster sustainable community development, sustainable industries and education for sustainability. 

International Young Professionals Foundation: The International Young Professionals Foundation (IYPF) is a not-for-profit public company working in the fields of human rights, poverty eradication, environment and social capital, within the broad context of sustainability. It utilises and promotes the resources, skills and knowledge that Young Professionals can bring to this arena in order to create a better world for current and future generations.


13.  Provide evidence of your ability to deliver the identified outcomes of the proposed initiative.

	RMIT University and IYPF, through their work on the “Sustainable Consumption – Young Australians as Agents of Change” research project for NYARS and other initiatives, have experience in implementing sustainable consumption projects that empower young people to become change agents in their communities, participate in decision-making processes, and develop the necessary leadership skills to foster valuable societal change. For instance, as part of their current NYARS project, IYPF and RMIT have developed a prototype capacity building process for young people that is designed to test available sustainable consumption strategies, while at the same time enhance the skills of the participants. View the national SC Survey at: http://www.iypf.org/Downloads/Youth-&-SC-Survey.doc
RMIT’s experience in environmental education and sustainable consumption (Teaching and Leaning for a Sustainable Future CD-ROM developed for UNESCO) complement IYPF’s youth-focussed training and capacity building initiatives to make them the leading partnership for sustainable consumption activities in Australia.

Finally, the project managers from RMIT University and IYPF will be young people themselves. Working under the guidance of Professor Fien, young people from RMIT will work with IYPF members under the guidance of Director Cameron Neil (a specialist on youth participation and youth empowerment, and who has represented Australia at such events as the International Youth Parliament and Youth Employment Summits). The project team has built up extensive links to a wide number of sustainable consumption-related initiatives in Australia and overseas, such as Eco-Innovate, the Sustainable Living Project, UNESCO-UNEP youthXchange, and are well positioned to incorporate all the various projects into a new training and resource framework for sustainable consumption in Victoria. 


14. Has your organisation received a grant in the past from either:

(The Foundation for Young Australians; 

( The Queen’s Trust for Young Australians; or

( The Australian Youth Foundation.

If yes please detail the source, reason, amount and date.
	RMIT has not received any such grants but its principal partner, IYPF, received a grant from the FYA through the Qld State Committee for the Youth Employment Summit Australia Network  (YES-Australia) and the YES Decade Campaign of Action on Youth Employment, September 2002.


15. Please complete the attached initiative outline.

16. Please complete the attached proforma budget for the initiative.

	Initiative Outline

	Aims
	Activities to Achieve
	Outcome Measures
	Timeline

	 1) Design, build and implement interactive on-line tool for sustainable consumption in Australia

2) Research, draft, and distribute sustainable consumption training manual (to complement SC web-site, see above)


	Year 1: 

A) Conduct background research, preliminary discussions with design lecturers and students
B) Conduct youth consultations (workshops) in 5 centres to discuss needs for the site

C) Build pilot SC web-site in close co-op with established youth SC network

Year 2: 

D) Second round of consultations – feedback on pilot

E) Prepare, test, final SC website; youth network and media promotion

Year 1:
A) Conduct initial research

B) Draft Training Manual

Year 2:
C) Evaluate draft in SC forums and at SC workshops. Feedback on draft from specialists, governments, community, etc.

D) Prepare final draft, test, distribute, youth network and media promotion


	Young people will test the SC on-line resource after each phase of its development. Once young people provide their initial ideas for the development of the SC web-site in five workshop centres they will guide the construction of the site through its various stages via the SC network that will be developed after the initial consultations. The project team will make draft web pages and interactive training sections available for review on an intermittent basis.

The follow-up consultations with young people  will evaluate the SC resource and provide feedback for its improvement and finalisation.

The draft and final sustainable consumption training manual will be forwarded to a network of leading sustainable consumption and teaching specialists in Australia and overseas to evaluate its accuracy and usefulness in providing young people with the capacity to become agents of change for sustainable consumption.

Young people at the SC workshops and in the SC forums and network will also provide feedback on the Training Manual.
	Month 00 – Month 03

Month 04 – Month 06

Month 07 – Month 14

Month 15 – Month 17

Month 18 – Month 24

------------------------------------

Month 00 – Month 06

Month 07 – Month 14

Month 15 – Month 17

Month 18 – Month 24


Initiative Budget

	Total Initiative Expenditure
	Description (where applicable)
	First 12 Months
	Second 12 Months
	Items to be funded by this Appln*

	Personnel

· Project Oversight

· Youth salaries – research, youth workshops 
	Prof John Fien, RMIT

Cameron Neil, IYPF
	10,000

10,000


	10,000

6,000


	16,000(*)



	Web-design 
	RMIT design student involvement
	4,000
	2,000
	6,000(*)

	Workshop Consultations
	· Planning, delivery

· Catering, resources, etc
	10,000

3,500
	10,000

3,500
	7,000(*)

	Travel/Accom
	for workshops
	3,000
	3,000
	6,000(*)

	Venue, promotion, etc
	for workshops
	10,000
	10,000
	

	Design and printing of manual
	GU design student involvement
	1,000
	3,000
	4,000(*)

	Office space and services (telephone, postage, email, internet)
	RMIT University

IYPF
	5,000

2,000
	5,000

2,000
	

	
	
	
	
	

	TOTAL EXPECTED EXPENSES
	
	58,500
	54,500
	39,000


	Expected Income
	First 

12 Months
	Second 

12 Months
	Total
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	21,500
	17,500
	39,000

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	RMIT University
	22,000
	22,000
	44,000

	IYPF
	5,000
	5,000
	10,000

	5 local partners for workshops
	10,000
	10,000
	20,000

	
	
	
	

	Total in-kind
	37,000
	37,000
	

	Total (Financial and Non-Financial)
	58,500
	54,500
	113,000


*Items to be funded from this grant. 

Checklist

Application Form completed


(
Projected Initiative budget attached

(
Initiative Outline attached


(
Support Letters attached (max 2)

(
Support Letters not attached
( (being sent directly to The Foundation from   

                                                                                  the referees listed on Page 1)
Applications should be sent to:
By Email: 
" 

fya@youngaustralians.org


By post:

The Foundation for Young Australians

GPO Box 239

Melbourne VIC 3001

In person:

3rd Floor, 385 Little Lonsdale Street

Melbourne Vic 3000
By Fax: (03) 9670 2272

Please direct any inquiries to The Foundation for Young Australians 

(03) 9670 5436 or 1800 252 316 or fya@youngaustralians.org






Financial





Non-Financial
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