Log-Frame for Social Support Foundation (SSF)
Overall Goal:

To contribute to the reduction of the overall HIV/AIDS prevalence rates among key social groups and the broader community in Ghana

	Summary of Strategies / Objectives / Activities
	Objectively Verifiable Indicators
	Means/Sources of Verification
	Assumptions

	Objective 1:

Stimulate behaviour change towards abstinence, condom use, limiting sexual partners and seeking STI treatment among miners, PLWHAs and CSWs


	· % of people (Miners, CSWs, PLWHAs) who have had sex with more than one partner in the last 12 months.

· Increase in the number of people  (Miners, CSWs, PLWHAs) reporting STI symptoms in the last 12 months who sought treatment from service providers 

· % of people who used a condom at last sex with a non-marital partner in the last 12 months.

· Increased number of people reporting of confidence in open societal discussions on sexuality.
	· FGD, Individual Interviews of Miners, CSW, PLWHA in the community, Opinion Leaders, CBS Agents 

· Individual interviews of Community Members, peer educators, miners, , CSW, PLWHA

· Data review/study of reports at Hospitals, STI Clinics, other Health Institutions, CBS Agents 

· Individual Interviews of Beneficiaries, CBS Agents, Chemical Sellers, Peer Educators
	· The Community will co-operate

· People are receptive to their 

         Peers

· Cultural and traditional practices of communities are not a barrier

	Objective 2

To improve the quality & access of STI/HIV/AIDS services
	· % of patients  (Miners,  CSWs, PLWHAs) who present at health care facilities who are appropriately diagnosed and treated according to national guidelines.

· # of trained Community-Based service providers rendering quality STI/HIV/AIDS service in the target communities.

· # service providers newly trained or re-trained, and providing services in VCT, STI, treatment, care & support  for PLWHA etc.

· %/no. of people  (Miners, CSWs, PLWHAs) expressing satisfaction with services


	· Interviews/FGD of Community members, CBS Providers 
· Home visits to PLWHAs/CSW
· Review/study of Data/records of Health Institutions, VCT centres, project records
· Study of Training Reports 


	Trained and committed Service Providers remain and render quality services in the community

· People give credible Information about service providers

· Health policy continues to favour NGO participation in service delivery
· Health institutions, community based service providers, DHMT keep accurate reports


	Outputs/Results:
1. Group of peer educators and drama listening clubs in place to   improve abstinence & limiting sexual partners among Miners, CSWs, PLWHAs
	· Increase in no. of people (miners, CSWs PLWHAs) engaged in peer education on sexuality.

· Increase no. of community leaders supporting open societal discussion on sexuality
	Individual interviews of peer educators, CBA

FGD

Data review of Peer educator’s records

Key informant interviews 
	Assumptions above apply



	2. Increase knowledge on proper use of condoms among Miners, CSWs, PLWHAs
	· Increasing number of people  (Miners, CSWs, PLWHAs) who can demonstrate the proper use of condoms

· Decreasing number of people  (Miners, CSWs, PLWHAs) having negative perceptions on the use of condoms
	Observation of miners, CSW, PLWHA

Individual interviews of CSW, Miners, PLWHAS, 

Review of records of condom distributors, chemical sellers, CBD Agents
	Assumptions above apply



	3. Community based STI/HIV/AIDS services available
	· x % increase in number of community based agents providing

· Community based counseling

· Condom distribution

· Referrals

· Number of people referred for services

· Number of people reporting for VCT

· Number of condoms sold
	Individual interviews, 

Review of peer educators records and at health centers

Review of records at VCT Centers and Peer educators’ records at VCT centers and Peer educators’ records.

Review of records at VCT Centers
	Assumptions above apply



	4. Linkages of partners and stakeholders for providing quality services developed


	· Increasing no. of partners and stakeholders collaborating in the provision of STI/HIV/AIDS services 

· no. of community based agents trained and providing quality service.
	Review meetings

Review of training reports 

Individual interviews
	Assumptions above apply



	Activities

1. Train volunteers (peer educators, CBDs and condom distributors) to provide basic STI/HIV/AIDS services in the target communities

2. Organize sensitization meeting for community institutions to elicit support for abstinence, condom use and limiting sexual partners

3. Form listeners’ clubs for radio serial drama in 5 communities to encourage listening and follow impact of the Abekrom drama

4. Train community service providers (TBA, herbalists, chemical sellers, and traditional healers) in order to strengthen their role in the STI/HIV/AIDS service provision

5. Conduct in-house training on STI/HIV/AIDS for staff

6.Organize monthly talks/discussions/film shows for miners to promote abstinence, condom use and limiting sexual partners

7.Organize training workshops for caregivers of PLWHAs 

8. Hold monthly socialization/review meetings for PLWHAs

9.  Conduct home visits to PLWHAs to support and encourage family members

10. Organize review meeting for caregivers of PLWHAs to share experience and increase support

11.  Hold group discussions with listeners club members on RSD and get feedback from them

12.  Undertake monthly supervision visits to volunteers and service providers

13.  Conduct review meetings with service providers and stakeholders to address issues on quality of service and linkages

14.  Organize review meeting for radio serial drama listeners club members 

15. Organize behavior change communication & STI/HIV/AIDS sensitization workshop for CSW
	
	
	






































































































































































































































