PROPOSAL OF WORK FOR DIRECTORS
 

1. JUSTIFICATION:

 

Knowing that the spread youthful mobilization will manage to repel in diverse spaces. 

 

Connoisseurs of the efforts made by Peace Child International and the Network of Organizations of young people who support their work.

 

Considering that in the series of World Youth Congresses, diverse representatives of public and deprived institutions supported, representing base of organizations, associations, foundations.

 

The feedback activity must continue and coverall following in the diffusion in the agreements and recommendations worked in: I, II, III World Youth Congress. And still more because these have the firm intention to contribute to the profit of the Millenium Development Goals.

 

It is decided: To arm National and Regional work parties, lead by Directors, that will facilitate the exchange of information and diffusion of the works that are made in joint form.

 

2. OBJECTIVES:

 

· To generate sinergic work in the diffusion of the Policy Document of Youth elaborated in III the World Youth Congress - Scotland 2005.

· To support in the fortification of the Millenium Campaign.

· To coordinate the strategies of diffusion with delegates attending and selected to the I, II, III World Youth Congresses (Hawaii, Morocco and Scotland respectively).

 

3.  WORK TEAMS:

 

· RESPONSIBLE: Regional and National directors for the Diffusion of the Youth Policy Document.

· Regional and National Youthful Coordinating of Peace Child International.

· Delegated and selected for the series of World Youth Congresses. 

· Organizations, Networks of the Directors, Coordinators (Regional and National) and delegates, selected of the series of WYC.

 

4. STRATEGIC ALLIES:

 

   Public Institutions (Commission of the Congress of each country in Youth Subjects, National commission of Youth or Ministry of Youth, at local level the commissions of youth in the municipalities, etc.) and Private institutions (ONGs, Associations, Foundations, etc), base organizations (of young people, women, communities farmers, people with discapacity, people in risk), who work Political of Youth in our regions (at local, regional, national, and international level).

· Public Institutions, deprived or spaces of agreement of they (Tables, Networks, Groups, Coordinators of Fight against the Poverty, Fight against the Violence, Fight against VIH-Sida, Monitoring of Sexual and Reproductive the Rights, etc), Organizations and people (individual) who are supporting in the Millenium Campaign.

· Our families and friends.

· People in general who have radial and televising programs. At local and national level.

 

 

5. WORK PLAN 

 

         FIRST:

· To have enthusiasm to fortify the work of diffusion that we are making. The initial work of each delegate who or made or who is making will have to continue (if it wishes it) in the time that is made the work that we will have in equipment the directors.

· Having in consideration that our work is directed to obtain an INCIDENCE in different sectors, but coverall at level of Government, we will have to enable to us and to inform to us more on subjects like Public Policies, Incidence: Social, Political, Strategic Planning, Organizacional Leadership, Strategies of communication, etc

· To elaborate a directory of the Work team and the strategic allies.

· To elaborate strategies of pursuit, monitoring and evaluation of all the process.

· To coordinate a Plan of joint work with the strategic Work team and allies that they are adapted to each country and each region (Meetings, Factories, Workshops, Encounter, Forums, etc), having in consideration the main lines that we propose.
· To arm to an equipment or a section of signallers (young which they are in charge of radial, televising programs, in magazines and newspapers in each country and in each region) that will support of direct way the work of the director, according the type of direction that him had.

         SECOND:

· Had the Plan joint Work and having a cronogram, the actions necessary will be made to be able to execute the activities that stand in the predicted time.

· The directors will be in continuous communication on the advances or backward movements, problems or successful experiences that are had. For it the cards of pursuit, monitoring and evaluation will have to be simple and of this form the systematization will be facilitated that soon will be used for a joint feedback, as well as a registry of all our activities.

 

         THIRD:

· Having cards of pursuit, monitoring and evaluation national and regional information will be made that simultaneously help in the work in each zone and serve in the systematization of joint experiences.

· These information will be sent to different national and supranational instances: The United Nations (the UN), Organization of American States (O.A.S.), European Union (UE), African Commission (CA), Inter-American Development Bank (I.A.D.B.), World Bank (BM), to spaces like: World Social Forum (FSM), Americas Social Forum (FSA), in National Encounter, Regional and World Young people, etc

         QUARTER:

· All the work that is made will as well be a work of support to Pre-Congress that will be in 2006, as well as for IV the World Youth Congress Canada 2008 and subsequent.

 

         FIFTH:

· Always let us consider that the continuous communication will be our main ally

 

6. TASKS OF The NATIONAL And REGIONAL DIRECTORS

NATIONAL DIRECTORS

· They will have to its position the national coordination of diffusion of proposals of the Youth Policy Document.

· They will coordinate with equipment and local and national strategic allies all the actions and proposals that they have predicted

· They will have one files special (material of support) that will serve to make a pursuit del work that is making and will offer to those data al regional director

· Diffusion of the advances in diverse mass media at national level

· To make a national report, to share the information the work party and to send to some instances of government and other spaces on the main findings and incidences yet that are obtained

REGIONAL DIRECTORS

· It will have to its position the regional coordination of diffusion of proposals of the Youth Policy Document.

· It will support in the coordination with equipment and local and national and regional allies strategic of all the actions and proposals that they have predicted

· It will systematize the information offered by each national director and will interchange information of the diverse experiences that they have with all the directors in its region and others

· It will coordinate some joint operations with the other regional directors

· Diffusion of the mass media advances diverse

· To make a Regional report, to share the information with National and Regional Directors

· To support in the elaboration of the general report of Regions and to send advances to supranational spaces (the UN, O.A.S., UE, FM, BM, FSM, etc.) and other spaces on the main findings and incidences that are obtained

NOTE

· Offering to be suggestion and distinction of workings is not obstacle so that there is a fluid communication between national and regional directors, only takes control of the intention of not recharging the works that are had and they will be had

· In case that it arises some disadvantage and some director cannot continue in the position, it will be asked for to him ahead of time to mention the possible absence and of this form not to leave empty spaces in the direction (national or regional)

· To occur an empty space the integral opportunity will offer a member of the Work Team (National or Regional) that better has developed so that it assumes the position

 

7. PURSUIT, MONITORING AND EVALUATION:

· As it is being appraised will be diverse the workings of each National or Regional Director, in that sense the cards of pursuit, monitoring evaluation, will not have to recharge the work, on the contrary they will have to be a support

· All these experiences will have of being systematized.

 

8. REQUIRED RESOURCES:

· Enthusiasm,

· Optimism and perseverance.

· Availability of time

· Logistic, economic resources

· Strategies of communication.

 

9. SUSTAINABILITY:

· We will be obtained sinergic through ours and of the spaces that we manage to fortify they are our acts. Having in consideration that exists diverse institutions that work related subjects to Policies of Youth and Millenium Development Goals.

· The Work team that we manage to constitute will relate of preference a space that has experience in the subjects that we deal with the purpose of fortifying it and of not duplicating efforts. It will be our main tool and slogan.

10. CRONOGRAM:

The joint proposal is expected.

 

