DRAFT CONCEPT PAPER
MDGs+5 Cyberdialogue and VCs  

Introduction

In just four years, the eight (8) Millennium Development Goals (MDGs) derived from the Millennium Declaration have transformed the face of global development cooperation.  The broad global consensus around a set of clear, measurable and time-bound development goals has generated unprecedented, coordinated action, not only within the Bank, the UN and bilateral agencies, but also within the wider donor community and, most importantly, within developing countries themselves. 

The 5-year review of the MDGs will take place in New York in September this year and is known as MDGs+5.  Just to refresh our memories, the MDGs are as follows: -
1.  Eradicate extreme poverty and hunger

2.  Achieve universal education

3.  Promote gender equality and empower women 
4.  Reduce child mortality

5.  Improve maternal health



6.  Combat HIV/AIDS, malaria and 








other diseases

7.  Ensure environmental sustainability

8.  Develop a global partnership for 








development.   
The Concept

This concept envisions that AFREX and other Units in the Bank will collaborate in convening:- 
A) a cyber-dialogue to run for 7 days, beginning prior to and continuing during the MDGs Summit 
B) a series of 4 VCs to run during the same period of time, on significant days such as the launch of the cyber-dialogue, the first day of the Millennium Summit, etc.  
A. Cyberdialogue         

The cyber-dialogues aim to provide a forum for Civil Society, academia and other relevant organizations, to exchange views about the MDGs and to make their expectations and theories known.  An arrangement will be made for the media to have access to the proceedings of the cyber-dialogue and to report these to their respective constituencies.  The content of the dialogues will be the MDGs, each as a theme per session.  These cyber-dialogues will be structured in the form of daily discussions which will proceed as follows:-  

Time:  9:00 to 10:00 a.m. Washington/New York time.  This should be ideal because it will be early enough in Washington/New York for the contents to be part of the news, while even though late in Africa, with advance arrangement, a number of newspapers will still be able to carry the contents for the day, otherwise the following day’s coverage should suffice. 
  Format:
The first 15 minutes will be spent on introducing the theme and reviewing the news of the day—to be facilitated by different selected members of the cyber-dialogue. 

The last 45 minutes will focus on discussion based on the theme for the day, with two to three participants who are experts in the particular field available at the “hub”, to answer questions and participate in the discussion.  The discussion will be structured according to four questions on the theme, determined in advance by the partner organizations in this venture. 

Facilitation:
One overall facilitator will ensure adherence to time and basic online discussion protocols.

The overall facilitator will summarize and post the discussions each day.

Language: 
Given the limited time and resources, the discussions will be held in English.  However, we will explore with partners how to ensure participation, access and understanding on the ground through local facilitators. 
The Website:

This will consist of

· The chat room

· Themes for the day (changed each day)

· Fact sheet to go with each theme

· A poll question that will help gauge public opinion on key issues

· Logos of partners and links to their websites
Structure

The structure of MDGs+5 cyber dialogues is illustrated in the diagram below:


 

  

    

Mainstream media:

As demonstrated by the Beijing+10 Cyber-dialogue in which AFTPX (now AFREX) partnered with UNIFEM and Genderlinks, these online discussions, linked to well prepared content, can greatly increase interest and coverage. We will invite the media to participate at the various outlets and report on the proceedings. 
Networks:

One of the two main aims of the cyber-dialogues is to infuse widespread and expert opinions, arising from the cyber-dialogue and carried through media, into the MDGs+5 debate. This will be greatly enhanced through forging partnerships with networks in the region as well as around the globe. 
The other aim is to ensure interaction with the news coming out of MDGs+5.  
B.  Video Conferences  

During the same period of the cyber-dialogues, a series of 4 VCs will be conducted during significant days such as the launch of the Cyber-dialogue, the first day of the Millennium Summit, etc.  These VCs will also be conducted based on MDGs themes.  The VCs will be 2 hours each, and an hour will be allocated for each theme—thus 2 themes per VC session. 

Panelists:  AFREX, jointly with partners within the Bank will select panelists for different themes of the Video conferences, to represent the Bank.  During the first VC session, a Bank VIP will deliver a keynote address.  This first session will also be the launch of the cyber-dialogues. Each of the external partners will also select panelists to represent their institutions and to make presentations along thematic lines.  Each presenter will make a 10-minute presentation, for a maximum of 4 presenters per two themes, leaving the remaining one hour and 20 minutes for discussion of two themes (40 minutes of discussion per theme). 
Mainstream media: 

A select members of the mainstream media will be invited to the VCs in order to report the proceedings. The media coverage is also expected to generate an extended debate in various communities.
Partners

AFREX has shared this concept with UNDP Regional Bureau for Africa in New York, the Committee on African Studies at Harvard University in Cambridge, the African Public Broadcasting Foundation, the African Broadcast Network (UK), the World Bank/IMF Africa Society (DC) and the African Development Bank (Tunisia).  All these organizations are excited about the concept and have agreed to join us in the exercise.  We are in the process of discussing what they will contribute to the exercise such as technical facilitation, etc., in addition to panelists and VC rooms where links will be made from DC.  Here at the Bank in DC, we will prepare several panelists for the various discussion themes on different days.  
With regards to technical anchoring and facilitation of the cyber-dialogues, we are discussing with Harvard University group and their associates for them to anchor the technical component.  We have also sent a message to explore whether Genderlinks will be interested in collaborating with us on the MDGs+5 (as they did during Beijing+10 in March).   As a backup in case we do not get external technical anchoring, we are also discussing with the Bank’s WBI about their e-Discussion facilities, which is a different concept from cyber-dialogue.  The major difference is that the Bank’s e-Dialogue is not instant chat like cyber-dialogue. 

Audience/Participants

We envision different levels of audience.  During the VCs, we will have members of the audience in the VC rooms at UNDP, Harvard University, African Development Bank and at the Bank in DC.  Each of the partners will select the audience based on agreed criteria.  In the Bank’s country offices, communication staff will invite audience into the Bank’s VC rooms, again based on an agreed criteria.  

For the cyber-dialogues, PIC staff will open their doors for different groups to go to the PIC and participate, using the Bank computers (as they did very successfully during Beijing+10).   We will request the PIC staff to arrange and do video recording during all the days when the different groups will be in the PIC and ask for their opinion about their experience in the PIC and their feeling about communicating with other people around the world during MDGs+5.  This will also provide another harvest of newsworthy or opinion information that is worth having and using as appropriate.  

Technical partner and support





 Participants  log on at various access points





MDGs PLUS FIVE DIALOGUE WEBSITE


Fact sheets for seven themes (excluding weekends)


 Chat room: daily dialogue with experts in NY, Cambridge Tunis and Washington 9 am NY time.


Bulletin board


My voice counts- poll


Links





OTHER REGIONAL NETWORKS:


Media Organizations throughout the region











GLOBAL NETWORKS








WORLD BANK, UNDP, HARVARD, AfDB REGIONAL OFFICES


Facilitate access on the ground.





WORLD BANK OR UNDP NEW   YORK OFFICE HUB hosts experts each morning 





AFRICAN NETWORKS


AfDB


UNDP country  offices


WORLD BANK country offices, esp.  PICs
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