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YOUTH SUSTAINABLE DEVELOPMENT LEADERSHIP PROJECT - CONCEPT

Using UNESCO’s Decade of Education for Sustainable Development 2005–2015 logo.

AIM: 
· To inform, inspire and equip young people in the region to take action and demonstrate leadership towards more sustainable local communities with the support of their community. 

· This includes personal actions (i.e. lifestyle changes), individual projects, and collective projects. 

PROJECT PARTNERS:

· UNESCO - Decade of Education for Sustainable Development

· International Young Professionals Foundation (IYPF) - www.iypf.org 

· RMIT - www.rmit.edu.au 

· Future Environment Fund (FEF) - www.fef.com.au
· Young Professionals Hamilton

TARGET AGE GROUP:

· Youth workshops - 14-19 year olds

· Train-the-trainer workshops - peer leaders (i.e. young people 20-35) and local community members wanting to mentor young people's actions and/or co-facilitate youth workshops

PROGRAMME: Programme to begin in Hamilton with the aim of extending to other regional areas – Warrnambool, Portland & Ballarat.

The program involves 6 (possibly overlapping) phases:

1. Community Planning

2. Train the Trainer

3. Youth Workshops

4. Action - Mentoring, Networking, Funding

5. Review & Celebration - Awards

6. Future Planning

1. Community Planning:

· Key community stakeholders come together with the partners to determine the local structures, timing, and resourcing of the other phases. 

· Funding proposals are developed at this stage. 

2. Train the Trainer:

· Local community members and peer leaders, identified and recruited by the community planning team, attend one, or more, train-the-trainer workshops to introduce the project, the youth workshops, their roles, and equip them to be co-facilitators for the youth workshops or post-youth workshop mentors. 

· The Train the Trainer workshop should be at least one week, preferably 3 or 4 weeks, prior to the youth workshop. The Train-the-Trainer project is run by an IYPF / RMIT nominated facilitator. 

3. Youth Workshops:

· Co-facilitators and the IYPF / RMIT nominated facilitator convene a 6 hr youth workshop (or several separate ones) with 10 - 30 young people (14-19 year olds). 

· The workshops inform and inspire young people to take action on sustainability related issues that they feel strongly about. The actions will be a combination of individual lifestyle, individual external and collective external projects. 

NOTE: For the project to work, there will need to be at least one Train the Trainer and one Youth workshop. However, there could be several for different constituencies or groups ... The TTT should precede the Youth Workshops, but there could be youth workshops being run while TTTs are being run for different constituencies, etc.

4. Action: Mentoring, Networking, Funding 

· Community members, in accordance with the structure developed in phase one, provide support for young people to take individual and collective actions.

· Method – 

· By facilitating ongoing face-to-face meetings between the youth workshop participants 

· Providing one on one or group mentoring of specific projects/actions 

· Facilitating access to community resources 

· Providing seed funding/small grants for projects (i.e. from an established program of funding up to say $1000 per collective project, $500 per individual project);

· Operating an e-mail network.

NOTE: If multiple youth workshops are conducted, it is suggested to have each workshop group as a stand-alone node for ongoing meetings & peer support. However, on a regular basis, there would be value in bringing all the young people together from different nodes to cross-pollinate ideas, share experiences, make connections.

5. Review & Celebration - Awards 

· At an agreed point in the implementation phase (4), young people running projects should be encouraged/invited to apply for a local Youth Sustainability champion award ... or perhaps the awards could be linked to the funding provided ... or some other process. 

· The keys are:

· Providing recognition

· Providing an avenue for media and community attention

· Celebration and reward

· Collecting good data on what actions have taken place in the community as a result of the process to evaluate the program effectiveness. 

· Depending on 'phase 6', the awards presentation could also provide an opportunity to announce another round of youth workshops. 

6. Future Planning – (this phase might occur prior to phase 5) the community planning group and key stakeholders would consider whether to start the whole process again, make any changes or modifications based on the experience of running the project. 

NOTE: 

· IYPF/RMIT is to train up local people to be able to run further youth workshops in an ongoing manner. 

· IYPF/RMIT would provide ongoing support to these facilitators with relation to materials (updates, new info, etc.) and Q&A through an e-mail group and website.

·  IYPF/RMIT people could be invited back to run further train the trainer sessions with new trainers or to update the training. 

Additionally, IYPF/RMIT would be very interested in ongoing outcomes, evaluations, progress, case studies and stories, emerging from the program to promote nationally, regionally and globally. 

WITHIN OR OUTSIDE SCHOOLS?

· This program can be used with young people inside schools but it also very relevant for young people not in schools. 

· Youth Workshops and TTT sessions could be run in school contexts, forming a specific school node ... that could be linked as described above with young people from nodes outside schools on a regular basis. 

· The obvious starting point would be to build on RMIT Globalism Institute’s school links

INTEGRATION WITH OTHER FEF PROJECTS:

In addition to the project initiatives developed by the youth leadership programme, we would envisage involvement in the FEF and its projects. Examples could include:

· Participation in the revolving fund land restoration & monitoring activities.

· Providing a volunteer workforce for the Brush Tailed Rock Wallaby restoration programme, which plans to release a colony of wallabies in the Grampians in 2007. This may include on site observation & trapping, faecal DNA analysis, predator control.

· Involvement in other UNESCO Decade of Education for Sustainable Development projects

· Representation on the FEF board & honorary adviser network.

INDICATIVE PROJECT COSTING. Indicative budget based on a youth sustainable development leadership project in one location for one year. Aim to complete programmes in Hamilton, Ballarat, and Warrnambool and Portland:

	Expense Item
	Rate
	Total

	Community Planning Facilitation
	$80/hr x 3 hours
	$240

	Community Planning Venue
	Minimum hire
	$80

	Community Planning Catering
	$4 x 20
	$80

	Community Planning Materials
	$5/person x 20 ppl
	$100

	Community Planning Travel & Accommodation
	Airfares Canb-Melb return + car to Hamilton + 2 nights accomm
	$600

	Train-the-Trainer Facilitation
	$80/hr x 4 hours
	$320

	Train-the-Trainer Venue
	Minimum hire
	$80

	Train-the-Trainer Catering
	$4 x 20
	$80

	Train-the-Trainer Materials
	$5/person x 10 ppl
	$50

	Train-the-Trainer Travel & Accommodation
	Airfares Canb-Melb return + car to Hamilton + 1 night accomm
	$500

	Youth Workshop Facilitation
	$80/hr x 6 hours
	$480

	Youth Workshop Venue
	Day hire
	$180

	Youth Workshop Catering
	$12 x 30
	$360

	Youth Workshop Materials
	$5/person x 30 ppl
	$150

	Youth Workshop Travel & Accommodation
	Airfares Canb-Melb return + car to Hamilton + 2 nights accomm
	$600

	Wrap Up Meeting with Trainers, Community Planning Team
	$80/hr x 4 hours
	$320

	Community Planning Venue
	Minimum hire
	$80

	Community Planning Catering
	$4 x 20
	$80

	Contribution to ongoing project development, central resources, etc.
	
	$500

	Quarterly review meetings – youths, mentors, sponsors, FEF
	Venue & catering $80 + $80 = $160 x 4 = $660
	$660

	Community Planning Venue
	Minimum hire
	$80

	Community Planning Catering
	$4 x 20
	$80

	Advertising & promotion
	Radio, newspaper & literature
	$ 1800

	Awards evening:

Venue

Catering

Awards
	Minimum hire

100 x $10

3 x $500
	$80

  $1000

  $1500


	Contingency  
	Pilot project - unbudgeted costs
	$1980

	FEF management, reporting  & administration
	30 hours @ $100/hr
	$3000

	TOTAL
	
	$15000
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