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Proposal for Participation in UN Climate Negotiations – Montreal 2005

Written by Cameron Stiff and Billy Parish, October 9, 2005

Overview

The following is a proposal for how Energy Action could productively engage in the CoP in Montreal.  Many of the ideas were conceived or refined during the youth strategy sessions in Montreal with six coalition partners.  The call on Tuesday, October 11th (5pm Eastern, 641.985.8000, 903366#) is the best forum for deciding on final plans and moving forward. 

This negotiation is not only perhaps the most important international climate negotiation ever, it is also a historic opportunity to organize students for social change.  Montreal has a student population of around 250,000, a strong culture of activism and engagement, and solid organizations and networks to mobilize students.  Students could play an important role in demonstrating public support for urgent action and as a coalition, we should come together to help make sure that happens.

We believe Energy Action can play several roles which are outlined below.  It was clear from the strategy session that extra funding is much needed, and Billy Parish has had ongoing discussions with a funder with the Climate Initiatives Fund who has been very interested in supporting our engagement in the CoP.  

The two main avenues for coalition partner engagement are in Montreal or by supporting local campus actions. Some organizations have already established their goals for participation while others need to decide how they wish to be involved. As there are 25 organizations partnered under the Energy Action banner a wide variety of initiatives are expected. Initial responsibilities of the EA Staff would include consolidating these plans and helping coalition partners to coordinate and integrate complementary activities.
Energy Action’s Roles
1. Raise funds to engage students in Montreal in a variety of actions, to support on the ground logistics for youth organizers in Montreal, and to support travel of U.S. youth who want to attend the negotiations.

2. Help recruit and fund students from the U.S. and Canada to come to Montreal to participate in the negotiations.

3. Provide a means for youth to register as observers and get passes to participate fully in Montreal (Energy Action is an accredited observer organization at the CoP.)

4. Engage Campus Climate Challenge campuses in a coordinated action surrounding the CoP.

5. Facilitate communication among coalition partners and between coalition partners and ally organizations.

Campaigns/Events (See Below!)
1. Campus Global Warming Forums

2. December 3rd 

3. Youth Forum

4. Fiddling While the Globe Burns

5. Campaign to Save Hockey

Budget
This is a rough budget to go with a proposal to the Climate Initiatives Fund to support organizing in Montreal for the CoP.  This organizing will provide crucial support for all youth organizing in Montreal and help bring U.S. youth to the negotiations.

	Priority
	Item
	Cost
	Notes

	1
	Organizers’ Salaries
	$6,240 (2 @ $13.00/hr, 30 hrs/week x 8 weeks)
	Montreal-based organizers.

	2
	U.S. Youth Travel
	$3,000
	This will supplement other travel funds from USCAN and the International Youth Forum

	3
	Secretariat Location
	$1,800 ($300/week x 6 weeks)
	Ideal location in industrial area southwest of conference centre

	4
	Food
	$2,000
	Needs adjustment following consultation with local soup kitchen The People’s Potato

	5
	Tech Setup and Support
	$500
	A local computer recycling group may be able to provide the cheap tech support 

	6
	Lodging
	$1,000
	

	7
	Transportation
	$1,000
	Building a bike fleet, providing metro passes, and fuel for Clean Fuel Caravans

	
	TOTAL
	$15,540
	


1. Campus Climate Forums (11/28 – 12/8)
Overview 

This idea came out of the following circumstances: 1) Major international attention will be focused on the Climate Negotiations in Montreal, 2) A very small percentage of our student leadership will be able to make it to Montreal, 3) Energy Action’s coalition partners and student leaders have just launched the Challenge and are focused on building local power to effect local change, and 4) virtually all current progress in the U.S. in climate policy is happening on the local and state level.

Many Energy Action coalition leaders have been discussing possibilities for campus-based actions during the negotiations.  The idea that has gotten the most positive feedback so far is to organize Campus Forums where students would invite their Mayor, State and Congressional Reps and key campus Administrators to discuss what they are doing to combat global warming.  Here’s a sample template for the forums: 1) Introduction and presentation from the student group about their goals for the campus and/or community, 2) Short primer on climate science and/or policy from a professor, 3) Short presentation from local elected officials and/or campus administrators on what they are doing about global warming, and 4) A long question and answer session.  

Goals

These forums would have the following key goals:

1. Build credibility for the campus group, recruit new student leaders, and strengthen connections between campus and community climate organizers,

2. Educate the campus community about global warming and demonstrate local solutions,

3. Put pressure on key decision makers (campus administrators or elected officials) to make real commitments to combat global warming, and

4. Gain media attention for the campus groups’ goals and for the CoP in Montreal.

Primary Orgs/Allies

Energy Action Coalition Partners: Sierra Youth Coalition has taken on these campus actions as a national priority as part of the Campus Climate Challenge, and many other coalition partners have expressed interest in helping organize these forums.

Allies:  At the strategy session in Montreal there were many NGOs that expressed interest in organizing or supporting local actions, including: Clear the Air, NRDC, Sierra Club, National Council of Churches, Climate Crisis Coalition.

Possible Dates
We could leave the dates flexible, but would probably want them in the range of November 28th – December 8th because most of the decisions at the negotiation will have been made by then and most campuses will be beginning final exams.

2. International Day of Action (12/3)

Overview

There will be major climate demonstrations in London and Edinburgh (and it looks like also Istanbul, Greece, Holland and possibly other countries), and there are emerging plans for a large Montreal rally on the same day. Following the CANet conference the plans for Montreal are becoming more solidified. Quebec-Vert-Kyoto, a Quebec environmental group with a lot of experience in organizing large-scale actions, and Equiterre, the largest Quebec ENGO, are committing staff time to organizing around December 3rd.  Cameron Stiff is the main liaison between these groups and Energy Action and will be working full-time on organizing for the CoP.
Primary Orgs

Campaign Against Climate Change, Climate Crisis Coalition, Quebec-Vert-Kyoto, Equiterre, Many others

Update

December 3rd will be the day for the large public demonstration, and many organizations present at the meeting have committed to helping organize.  The symbolic element of the event and many of the details are still unresolved, but we finally have a day for a large action confirmed. ***Following a conference call on October 6th, several of the activities are being solidified. Proposed actions are:

1) Drum for the Earth – A large drumming circle somewhere in the area of the Palais, to be incorporated into the March. 

2) The Breath of Life – All marchers/drummers, at some point during the March, most likely during the Drumming, will stop and hold their breath for one minute, symbolizing the importance of breathable air, the urgency of these negotiations, the threats to life posed by climate change, and the collectivity of the group around this action.

3) Running out of Time – A gigantic hourglass will be situated immediately outside the Palais De Congres. The marchers will carry with them a tiny Earth, representing a grain of sand, which will be deposited into the hourglass as the March passes the Palais. This will also be incorporated into the Drumming Circle.

4) A concert/show – As the March will be held during the day, an evening show will be organized at which the drummers can play and people can dance and celebrate the community of life.

3. Canadian Youth Forum (11/25 – 11/29)

Overview

The forum will be a chance to train the youth who will be participating in the CoP meetings and youth on government delegations, to have peer-to-peer education about climate change, to make a youth declaration and to formally present to the CoP plenary.  There will be 90 youth from the world there (20 Québec, 30 Canada, 40 international) and Taking it Global will build an interactive website.
Primary Orgs
Many Canadian Youth Environmental Networks, including: Youth Environmental Network, Sierra Youth Coalition, EnJeu and others.

Update

This is going to be extremely cool, is very well funded, and the declaration that will be created will provide a youth platform for the negotiations and a document to reflect back to campus groups all over the world for education and advocacy around the CoP.  There will also be a big youth dinner on Tuesday, November 29th to help spread the word about all the youth activities going on throughout the two weeks.

4. Fiddling While the Globe Burns (Dates TBA)
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Overview 

This creative action is based on a historical reference to Emperor Nero who is said to have fiddled while Rome burned in 64 A.D.  The purpose is to portray the U.S. administration as both a pariah in the climate negotiation process and as out of touch with citizens of the U.S.  Bush’s recent guitar performance while New Orleans was being submerged by Hurricane Katrina could play into visuals/messaging.  There are two key components to the plan:

1. Create a large puppet of a burning globe and a large puppet of George W. Bush with a fiddle, and have outside the Palais des Congres.  The Bush puppet would always have its back turned to the globe, and there would be flyers explaining the reference.

2. Organize a delegation of fiddlers representing different countries and have a fiddle contest next to the puppets.  Obstructionist countries (U.S., Australia and others) would fiddle the longest, and constructive countries would stop fiddling and do something productive (pass out flyers to the audience, build something, etc.).

Key Organizers

Billy Parish, Coordinator of Energy Action: Billy can pull together funding and key planners.

Pete Altman, Field Coordinator for Clear the Air: Pete can design materials and provide funding.

Cameron Stiff, Energy Action in Montreal: Cameron can find the best location for the action (see map here: http://www.congresmtl.com/affichePage.php?id=38) and work to involve Montreal area fiddlers and organizers.

Kathryn Hutchison, Bread and Puppet in Montreal: Kathryn can coordinate building puppets.

Middlebury College Students: A group of experienced student organizers from Middlebury would coordinate the fiddling contest and bring 20-30 students to participate in the fiddling.

Possible Dates

There are four main options:

1. Monday, November 28th: The beginning of the negotiations, will have lots of delegates, few high level officials, and lots of other things going on.

2. Saturday, December 3rd: International Day of Action, good for broad participation because it’s a weekend, lots of other things going on.

3. Wednesday, December 7th: First day of the high level negotiations, lots of important delegates, lots of other things going on.

4. A different day with fewer things going on.  It looks like the three listed above will be the busiest days, but I don’t have a list of all the planned actions.

Budget & Funding
The total budget for the project would be $1,000 - $2,000.  Costs would include Puppet Construction ($500 - $1,000), Posters and Flyers ($200 - $400), and Travel for Key Organizers ($300 - $600).

5. Campaign to Save Hockey (Dates TBA)
Overview

In the lead-up to the Montreal conference it is important that we get as many people interested in the process as possible. This means reaching out to previously untapped communities to put as much pressure on the Canadian government to produce a new agreement as possible.

In this vein we are hoping to launch a campaign to save hockey. You have probably just said to yourself – what???????? The truth is climate change will and currently is having a tremendous effect on outdoor hockey. The raise in temperature is seeing less and less ice.  Fewer amount of continuous cold days means its more difficult to produce a good ice surface, and more slushy crappy conditions – thus destroying outdoor hockey and future Wayne Gretzky’s. 

While we readily admit the serious issues of climate change we must also admit that new attempts must be made to reach out to currently uninterested groups. Save Hockey, Fight Climate change aims to do just that. It touches on a major Canadian value and brings the seriousness of the climate change issue to new households. Already there are attempts to outreach to TSN, the NHLPA and individual players and commentators to bring the message to the Hockey Night in Canada audience (the highest watched show of all CBC programming).

Project Outcomes

· Produce a “Save Hockey” website.
· Produce “Save Hockey” materials – this will include postcards, stickers and possible t-shirts and jerseys – to be distributed outside hockey games before the event and to people during the event.
· Hold a slush hockey game during COP/MOP – an area needs to be located to hold the hockey game. The “rink” should be filled with a few centimetres of water and the actually game can be played on roller blades.
Key Organizers

TBA – Primarily we need on the ground support to locate a venue, a designer, and volunteers to play and distribute material.

Possible dates

Same options as fiddling.
Budget

	Total Costs
	      $4, 964

	Design
	$2,000 

	Postcards
	$2,114 

	T-shirts and Jersey's
	$750 

	Print Materials
	$100 


