December 3rd 2005
T H E   T I M E   I S   N O W
World Climate Day of Action Strategic Plan
“Anything else you are interested in is not going to happen if you can’t breathe the air and drink the water.  Don’t just sit this one out. Do something.”

- Carl Sagan

Given the short time-frame we have to organize this Day of Action, it is imperative that a large body of people come together under a unified banner and agree to work together to pull it off. Strong coordination and dedication are the cornerstone of any successful effort. Open communication, positivity and support are the mortar that hold it all together. And daring and dreaming are the spires that create a sense of awe. Let’s do it!

Listed below are the 3 teams which I believe will be needed to pull this off successfully. I recommend that committees are staffed based on experience, interest and availability. All committee members should be able to meet at least once a week, and will need to be headed by one individual that can act as a connection point between the team and the student mobilization coordinators (Cameron Stiff, Edouard Freinache and Yan Louvel). Meeting locations will be set up by the Coordinator and Secretariat/Communications committee upon request from the committee lead.

Something else that’s important to keep in mind is that we are building a new world here – one that is going to rock! This is going to be one hell of a big meeting but hey, it’s only two weeks, right? It’s a great opportunity to raise awareness and work together on something cool, but it’s also a great opportunity to build relationships and strengthen the already amazing community of activists in Montreal. Together, we WILL succeed!

Teams

1. Outreach

a. Public Awareness 

b. Publicity

c. Press

2. Logistics

a. Housing

b. Translation

c. Secretariat/Communications

d. Transportation 
e. Food

3. Events

a. March – Security, Marshals, Food Set up, Route, Etc. 

b. Fiddling While the Earth Burns

c. Drum for the Earth

d. Workshops

____  = In Process but need more effort

____  = In Process and going well

____  = Not yet in Process – Need Action ASAP!
Team Details

OUTREACH

1. Public Awareness – TEAM LEADER: Vacant
a. The outreach team needs to get the word out across the city and the world, get organizations involved that aren’t, connect with businesses that have an interest in these issues and can help solve the problems (e.g. renewable energy companies), and generate enthusiasm for the negotiations, public events and December 3rd rally. They need to be positive, creative and upbeat. They need infiltrate the city with information and excitement. They need to channel volunteers into places where they are needed, and they need to be models of sustainability. This is going to be one important team!
Suggested Process
b. Develop info package – Working with Publicity team, this should be short and sweet, with more info available as people get more involved. I think a problems-solutions framework would be most effective. IF ANYONE HAS INFO PACKAGES DEVELOPED, PLEASE POST THEM ON THE YAHOO GROUPS SITE ‘MONTREAL ENSEMBLE’
c. Recruit volunteers – keep track on who needs volunteers and what those volunteers can do, and channel them into the right places

d. Work with Publicity to get local businesses on board – how can we make this beneficial for them? How are they benefiting the movement?

e. Outreach to NGO’s and groups in Montreal/Quebec/Canada/The U.S./The World

2. Publicity – TEAM LEADER: Vacant
If nobody knows, nobodies comes! The Publicity Team needs to think outside the box and work with the other teams according to their needs. They need to think about where, what and how to advertise, and they need everyone to STAY ON MESSAGE!

Suggested Process
a. Develop creative, engaging, fun and environmentally friendly advertising – think outside the box (T-Shirts are awesome!)

b. Post & maintain advertisements

c. Publicize December 3rd
3. Press  - TEAM LEADER: Vacant
Some media savvy will be helpful for this team. Getting ourselves in the media will help stimulate interest, generate excitement, get people involved and raise the profile of these negotiations. Hundreds, if not thousands of news reporters will be in Montréal covering the UN Climate Negotiations – let’s steal the show! Sample media kits and press materials are available. This team needs to work closely with the Publicity and Outreach teams.
Suggested Process

a. Select Media Liaisons – English and French

b. Develop media package

c. Breakdown a list of media contacts and get going – remember, stories work both ways, from the local media to the national, and the different sources have different audiences, ALL of which we want to reach. 

d. Organize Press Conference, Press Releases, etc

e. Target specific media outlets

LOGISTICS

4. Food – TEAM LEADER: Vacant
It’s always nice to have food at a gathering – it gives people energy, stimulates their involvement, and makes them feel cared for. People also come together over the preparation of food and build a community of nourishment. Ideally we will have both hot beverages and snacks/meals available on Dec. 3rd, before, during and after the March.
Suggested Process

a. Connect with the People’s Potato (Concordia) and the Midnight Kitchen (McGill) and other food organizations/soup kitchens in Montreal

b. Secure food - connect with local grocers, get food donated, figure out needs, a budget, & shop

c. Secure food for November 28th – December 9th (if possible), to be available at various locations around the city, for example the universities and the alternate secretariat.

5. Housing One thing is for sure: People are coming to Montreal! We need to be ready to welcome them. This committee will need to get started quick securing housing for the folks coming into Montreal. At least one church (Unitarian) has offered their space. There’s got to be more! And with hundreds of thousands of students, we’ll definitely find couches and floors with space for the needy.
Suggested Process
a. Develop and update lists of visitors requiring housing
b. Secure billets – student apartments, colleges/universities for bed-ins, churches, and community centres
c. Maintain positive relations and smooth communications between visitors and billets
d. Direct visitors to appropriate sources for information and act as info-hubs for the visitors
e. Engage visitors in constructive activities – turn them into volunteers! Make them part of the process!
f. Keep food committee informed of expected needs
6. Translation 

It’s a two-language city, province, and country!
Suggested Process

a. If you need a material translated, post it on the yahoo group ‘montreal ensemble’ in the ‘translate’ section of the ‘files’ page

b. If you can translate a document, do so and post it on the same page

7. Secretariat/Communications – TEAM LEADERS: Cameron, Josh, Graeme, Clayton
Pending funding we plan to rent a large space relatively close to the Palais that can act as an alternate Secretariat for the many people, affiliated and independent, who will come to Montréal. The Space will need people to keep it open and run it almost 24/7 during the meetings. It will be the centre of the periphery! It will also be the place people go for information and will need to be well maintained and managed. 

Suggested Process
a. Scout locations for secretariat, establish costs, secure funding - CAM
b. Set up and maintain secretariat, including communications centre, calendar, info, etc

c. Develop, circulate and keep updated master contact list

8.  Transportation – TEAM LEADER: Vacant
People will be coming and going, and we want them to choose a more sustainable form of transportation, right? This Team will help get that process under way. We will also need to transport food, materials, people etc. around the city on December 3rd. A team of bio-diesel buses could make the trek up to Montreal and help that happen – if the Transportation Team gets them going!

Suggested Process
a. Work with Right To Move (Concordia bike group) and Velo-Quebec to develop a bike fleet for use during the meeting and the march

b. Try to secure transit passes or discounts from the Metro Transit Authority

c. Reach out to Bio-Diesel bus crew

d. Help organize incoming buses etc. (work with Outreach and Communications committee on this)
EVENTS

9. March – TEAM LEADER: Cam, Yann, Edouard 
This is the real deal – the moment we are all waiting for. A full-time March Organizer (Pierre Lussier – plussier@jourdelaterre.org) is coordinating the March and will need some help, especially in the weeks leading up to the March, and on the Day itself. They will need to know what’s happening in other cities, what the March route is, the planned events, the activities, find marshals, work with the Montréal Police Force, make sure everyone in the March knows what’s happening, etc.
Suggested Process

a. Work with March Organizer according to his needs

10. Drum for the Earth – Kate (McGill student), Shaun Tinkler (Cam’s roomate), Cam
This is a super exciting initiative. I thought of it while reflecting on the highlights of the Sierra Youth Coalition’s 7th annual Campus Sustainability Conference in Vancouver, B.C. On the first day of the conference we had a large drumming circle with at least 60 participants, and it was amazing! Drumming together – finding a common rhythm – brings people together in a such a primal, natural and powerful manner. It is a totally consensus based process that allows people to contribute what they can to building a beautiful sound. At the same time, the drummers are generating pure energy in the form of soundwaves – vibrations in the air. Montreal has a rich tradition of drumming, a la Tam Tams on the mountain. I believe this will be an intensely spiritual action, and will require careful, cultivated, coordinated action.
Suggested Process
a. Work with Outreach team to raise the word with drummers in Montreal and the World

b. Secure drum leaders for the March

c. Book space and organize rehearsals in the coming 4 weeks

d. Help organize March
11. Fiddling While the Earth Burns – Team Leaders: Billy Parish, Elizabeth Fraser (McGill Student)
Another really cool initiative that needs coordination on the ground in Montreal. This creative action is based on a historical reference to Emperor Nero who is said to have fiddled while Rome burned in 64 A.D.  The purpose is to portray the U.S. administration as both a pariah in the climate negotiation process and as out of touch with citizens of the U.S.  Bush’s recent guitar performance while New Orleans was being submerged by Hurricane Katrina could play into visuals/messaging.  There are two key components to the plan:

· Create a large puppet of a burning globe and a large puppet of George W. Bush with a fiddle, and have outside the Palais des Congres.  The Bush puppet would always have its back turned to the globe, and there would be flyers explaining the reference.

· Organize a delegation of fiddlers representing different countries and have a fiddle contest next to the puppets.  Obstructionist countries (U.S., Australia and others) would fiddle the longest, and constructive countries would stop fiddling and do something productive (pass out flyers to the audience, build something, etc.).
Suggested Process
a. Outreach to fiddle players in Montreal and around the world
b. Book space and organize rehearsals

c. Help organize March
12. Workshops – Team Leader: Josh Tulkin

Organize workshops.

Suggested Process

a. Create master list of workshops and training)

b. Advertise list in central location (Energy Action website? Montreal Ensemble?)
c. get workshop list on flyers
[image: image1.png]



