Youth Strategy Inside COP11

Following-up on the conversations on the conf calls and a conversation I had with Josh last week, here is an overview of the teams we think would greatly add to our effectiveness inside the conference center.  
Process:

I suggest that we identify a bottomliner for each team (I have included some names on Josh’s recommendation).  Once the bottomliners are in place, I suggest we distribute this document to our various listservs or to people we know are coming to the conference (I will also cross-reference it with Meg’s survey).  I am happy to liaise with the BL’s prior to the conference and report back.  During the conference, the BL’s can take 5 mins at the beginning of each youth coordination meeting to update us on their progress (which I think will happen naturally).
Youth Coordination Meeting (3:30-5:30 – daily)

Needs:

· people to chair the meeting each day (can rotate)

· someone to develop the agenda

· canvass the groups to determine when during the 3:30 – 5:30 is best for the group as a whole to meeting

· develop and manage a sign-up sheet for small group meetings that will meeting in the room with the remaining time

Youth newsletter team

Bottomliner:  Claire, ENJEU

Budget: ENJEU - TBC
This group will be in charge of producing a Youth newsletter each day during the COP.  For those familiar with the ECO publication – it will be a similar style.  It will be report on youth events at the conference and youth views on the state of the negotiations.  The target audience will be negotiators and youth who could not attend the conference (it will be circulated in hard copy at the Palais and via the internet).  

Needs:

· writers

· reporters to cover various events
· layout designer

· photographer

Media team

Bottomliner: ??? Michael Gale, SustainUS

Activities:

· writing the press releases (and establishing a process to obtain sign-off from the various groups); 
· organize press conferences as need be; 
· coordinate the media database.  
· Seems we can create an excel sheet with media contacts and the corresponding youth rep from that area so that each time we send out a press release it will content a quote from a youth from that area. 
Needs:

· Minimal photocopying budget

· Writers

· Excel savvy people to prepare the releases

· Database managers (everyone to provide input)

· Coordinate manner of diffusing the press release

Next Steps:

· Josh has a template of this amazing excel sheet

Notes

I tried to get the Secretariat to loosen the media accreditation rules for youth but they would not.  If someone has or could get a youth rep with media accreditation that would allow us to ask youth-related questions during the closed press conferences.

Intel and lobbying team

Bottomliner:  ???? Matthew Carroll, UNCSD (and Claire, ENJEU)

Activities:

· Develop major talking points (in liaison w the messaging group)
· Arrange meetings w delegations (to present the youth declaration, raise other youth issues, etc)

· Coordinate and liaise with CAN

· Other lobbying activities

Needs:

· core team to work on issue

Youth Expression
Bottomliner: Claire, ENJEU & ….

Purpose:  To organize a short (15 mins) theatrical event each day that allows youth to express their views on the state of the negotiations.

Activities:

· Find a location within the conference center for the event

· Liaise with the Secretariat to determine the suitability of the events

· Organize the events and find the props

Needs:

· core team of ‘actors’

· ‘stage managers’ to find the needed props and organize the events

Coalition and team-building post-conference
Bottomliner:  ??

Purpose:  To take advantage of the opportunity that we are all in the same place to build the movement.

Activities:

· organize meetings throughout the conference to strategize about the next steps

· liaise with key YENGOs

Needs:

· a bottomliner

· core team dedicated to developing a follow-up strategy

· input from everyone!!

