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UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANISATION
Youth Entrepreneurship Development 

UNIDO tools

UNIDO tools:


Entrepreneurship development - a way to address youth unemployment
UNIDO as the specialized UN agency with the mission to enhance productivity for social advance, has developed tools in order to promote and enhance entrepreneurship. Specially in respect of young people, UNIDO targets on the one hand those who have the potential to become entrepreneurs at the secondary school level and at the enterprise level; and on the other hand those who are already (small scale) entrepreneurs.  Corresponding to UNIDO’s expertise, at the enterprise level, tools have been developed in the fields of renewable energies, agro-industries, technology transfer, cluster development, and trade capacity building.

· Youth entrepreneurship training in secondary schools

The Youth Entrepreneurship Development Programme (YEDP) targets youth to prepare them for entrepreneurship and produc​tive employment opportunities by stimulating entrepreneurial drive, and technical and managerial skills.

The objective of the YEDP is to enable youths to develop positive attitudes towards business, entrepreneurship and self-employment, provide them with the knowledge and skills to establish their own business, take up successful ca​reers in business, and to equip them with entrepreneurial skills for selecting, starting and managing business. 

· Encourage new youth entrepreneurs:  Renewable energy and agro-industry entrepreneurship development 


The programme promotes the use of renewable energy through youth-led enterprises particularly in rural areas, and links it with agro-industrial processing. It contributes to the Government’s objective of providing electricity and reliable en​ergy services to rural areas to provide the basis for agro-industrial rural process​ing (food processing, textiles, leather, agro-machinery, wood and non- wood forestry products).  

How do we help?

· Work with national/local CSOs in sensitizing youth to become entrepre​neurs

· Help young entrepreneurs to set up their business

· Provide training

· Training of trainers in the use of renewable energy  (how to service renew​able energies, renewable energies for end-users, managerial skills).

· Upgrading of technical/vocational skills in agro-business for production-oriented self-employment, such as agro-produce processing, metal working, maintenance, mechanics, electricians, etc.

· Product upgrading in agro-business (food processing, textiles, leather, agro-machinery)

· Process optimization, diffusion of appropriate agro-engineering systems, product innovation/diversification 

· Marketing support 

· Access technologies

· Provide access to technologies in renewable energy and agro-processing through providing information on available technologies, helping to create partnerships and providing related training

· Link to micro-financing schemes (work with local banks in the setting up to credit lines for start-up capital)

· Networking and providing links to other service providers (both national and international governmental and private sectors).

·  Helping existing youth entrepreneurs: production upgrading and trade


SME cluster and networking

Groups of enterprises or clusters are stronger, because of the critical mass of the interested parties.  They are more cost-effective than individually operated enterprises due to shared fixed costs and easier coordination, with proximity to similar enterprises fostering mutual knowledge and trust.  

How do we help?

· Identify under-performing clusters, diagnose their problems and challenges, and address their weaknesses. 

· Provide methodologies for the strengthening of SME networks (both horizon​tal networks that are made up of similar SMEs and vertical networks where collaboration with large-scale units is envisaged).

Quality upgrading and access to markets

In the present global trade setting, competitiveness is the key to market entry. Quality, cost and delivery capability are the determinants of success.

How do we help?

· Upgrade the technical and commercial skills of entrepreneurs and their capability to meet the quality requirements of the international buyers and main contractors

· Improve quality and productivity and utilization of computer-based decision tools

· Link to UNIDO Subcontracting and Partnership Exchanges (SPXs) as techni​cal information and matchmaking centres for industrial subcontracting and partnerships between buyers and suppliers. These SPXs are designed to facilitate production linkages between small, medium-sized and large manufacturing firms, and to link up with global markets and value chains in order to assist in optimizing the manufacturing capacities of the affiliated in​dustries.


