CoP Check In Call - Wednesday, November 16th, 3pm EST
NEXT CALL

1pm EST, WED 23rd 
1. Go round - the usual + Incoming - numbers, dates (10 minutes)

ON THE CALL- I didn’t catch everyone

Howie in Toronto (SSC, Sierra Canada)- making website for save hockey event

Mike ( Global Exchange in Toronto currently- save hockey postcards will be ready next week, getting them to hockey games next week, organizing Dec 30 post Cop event, Dec 3 event in SF, bringing speakers up to Montreal

Matthew Carrol in SYC office

Jamie from Middlebury College in Vermont

Lisa from Mass (youth delegation and youth summit)

Jess US Climate Action Network

Kim in Philadelphia, SSC and Energy Action, organizing training for the march before the training, press conference is happening at 10am Dec 3, workshop on media messaging, why we do mass demos

Billy Parish in D.C. (energy action)

Jess SYC and Energy Action in Vancouver

Nick Algee, Southern Alliance for Clean Energy, working on southeast based press conference in montreal, working to cultivate media on their southeast message

Claire 

Cameron

2. Youth Summit Update - Claire, Nicolas, Simon-Pierre? (5 minutes) 

Going well, big media event on Monday to promote the declaration.  

3. Messaging - Scott Paul (5 minutes)

Thanks to all for input.  

Overview: on the first conf call it was decided that we might not all agree on policy, but want to agree on framework of ideas for media and public.  If we all have same general message we will reinforce each other’s work.  For everyone with a very local, regional message, we all need to be consistent and on the same page- the proposed big idea has been sent out:
MESSAGE:

Our action on climate change is forward-looking.
Our action on climate change is a good investment

Fighting climate change ambitiously now is an opportunity and we can change things now.

These messages are value-centric, and the specific messages should be about youth. 

Gateway messages- these will be the big ideas we all share, and then we can speak more specifically on our individual messages.   

Cameron / Scott will work on the overall roster of groups and combined, large calendar. 

ACT: Howie will get out a consolidated version of when everyone will be here, who etc. and arrival dates and events.
Message plan- once he gets info on who/when, will work out the final message.  Dec 4 there will be a training on messaging, would like to do a first one in the first week on the group message.  Would like to do trainings on the 27th as well.

Media information will be available at all times in the Palais.  There is an opportunity to get community radio every night for 20 minutes.

Canadian student press releases will be ready soon- will send these to US for editing.

Lindsey has press packets prepared.

ACT: send to list any media materials you have created so far.

4. Trainings - Anne Havemann, Josh Tulkin (5 minutes) 

Plans good for Dec 4 and we need to work on recruitment.  SSC wants to do one around the march- either night before or morning of.  Lots of questions about the Dec 27th training- need more details on this.  Don’t know whether many students will be there yet.
5. Youth Strategy - Inside and Outside - Billy, Claire, Simon Pierre (10 minutes) 

Youth newsletter- funding, printer, volunteers are all secured. We need content.  Don’t talk to her in the mornings – she will be rushed and not in a good mood!  Looking for a designer still at this point. Youth space is being figured out- negotiator awareness on what youth principles are- but we have enough of a go to start planning on what events to do.  We want to respond to negotiations.  We can also put this in the daily program every day. Will distribute this over their listserv.  Purpose is to report a) what youth are doing at the COP and b) youth message at the COP.  It will be one page back-to-back.  It will be written each night.  
ACT: Send Claire concrete suggestions for “Article 6 with a Twist” events for the youth space.  If we do have regional stories to bring, bring them, but decisions about content will be made at the COP each night.
6. Climate Justice Convergence Centre (Cameron)
2070 Clark / Ontario- its 4 blocks from the Palais.  He was there today at center.  Signed a lease at the .  its 7300 sq. feet.  Media room, 3 smaller rooms for lodging/couches, tables, chairs, for trainings, Gallery space.  Will be open 8am-11pm.  Every day will be a panel, mini-conference, training.  They will be making repairs, cleaning, etc from now until Sunday.  It will be a home base for anyone who needs it.  Will have coffee on all the time, food, water.  
29th there is an opening party there.  

Housing- many people are coming in on the 2nd/3rd, trying to get colleges to open up a gym.  We have a hostel available- but if need be we can fit 200 people on the floor of the Convergence Centre.  There are 4 bathrooms but no showers.

Keep in touch with Miriam about housing, finances, needs.

Transport- walking! 

Wireless available in the space.

ACT: if you want to do a training, use the space, just let Cameron know.

ACT: Cameron will circulate a list of furniture needs/ computers/ printers/ fax, coffee, etc

7. Logistics on the March (Cameron)
Route is secured.  Marching along St. Catherine- main street in Montreal. 2 convergence points a few blocks from the Palais.  There will be a big stage, speakers, music.  Drumming circle for 20min and 12 seconds.  

Baseline goal is 15,000 people.  Folks coming from Quebec City, 

Other actions going on: on the 29th a team of puppeteers from California is coming- the Lorax.  Save Hockey on the 29th. 

ACT: bring your drums!  Save Hockey Event- Mike Hudema is contact.  Puppets- contact Cameron.

8. Update on Dec 29th Party

DJ is booked, main speaker is confirmed- Jennifer Duncan.  Format is to do an interview-style with 10 minute conversations, video clips, will make it a fun, engaging event.  
Dec 2nd – social being planned by Cameron at a bar called Grumpys.

ACT: send all your events to Matthew because entire youth calendar is being compiled.  
8. Next steps / Post COP 
World Social Forum in Caracas Energy Action will be doing an event- end of January and event in New York.  
Please start thinking about how to mobilize, how to move forward.

Would like to figure out more effective communication strategy for the youth movement internally to maximize effectiveness- to get rid of the many listservs and emails that are repetitive.
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