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Introduction

Bangladesh is a flood prone tropical country in South Asia. In Bangladesh we enjoy 6 seasons in a year. Rainy season viz a viz flood in one of them. Rainy season so as to say flood is involved inextricably with the life of Bangladeshi people. Most of the people, those who live in the flood prone areas, invite flood as if without it something in their life would remain unfulfilled. In fact normal flood brings fortune for the people- it gives fertility to the land. But in some years this flood becomes so vigorous and destructive that it makes the poor people more poor and also brings misery to the country’s economy.  Flood of 2004 was really a big and destructive one. Flood water together with torrential rain almost inundated more then three fourth areas of the country. Besides damaging the crops, it destroyed roads, culverts and many dwelling houses of the poor people. Those who did the fish cultivation and fish culture on commercial basis incurred maximum loses in this flood. An old people, aged 70 years, say that this type of flood together with torrential rain is not seen by them in their life time.  

Why The Fazlullah Foundation (FF) opted for an emergency relief operation for its beneficiaries in its activity areas
The Fazlullah Foundation (FF) is a local NGO in Noakhali.  Noakhali is a South Eastern district of Bangladesh. It is very near to coastal zone of the Bay of Bengal. Most of its land is low lying and flood prone. In the flood of 2004 it is one of the most vigorously flood affected areas in the country. During the flood time most of the educational institutions had to be closed down. Crop and fish cultivation were top in the damaged list. Besides road communication within the district became totally disrupted. People were marooned in their homes. People, specially the poor farmers and day laborer suffered inhumanly from getting flood, pure drinking water and live saving drugs.  Most terrible happening was that there was no dry space left to burry the dead person. As Fazlullah Foundation is an organization dedicated for people’s development, it felt an emergent need to help the affected families by distributing them food and other necessary items for their survival. It is a small local level organization, and with it small resources it jumped on its own activity areas with an intention to help out affected people. It wrote Canadian Relief Foundation (CRF) with a request to help out affected people in Bangladesh. CRF responded it request quickly and send some funds to begin with distributing emergency food for the flood affected people. After getting the funds from CRF, FF immediately started work by picking up some volunteers from its activity areas. 

Emergency Relief Operation

The staff members of the Fazlullah Foundation along with the young volunteers began surveying the most poor flood affected people in 3 unions (Joykrishnopur, Sahapu and Sharifpur) and list out 500 beneficiaries who were most eligible to get the emergency relief from the funds received from Canadian Relief Foundation. The FF also decided to spot deliver some relief to places khanpur, Char area, Maijdhee Bazar, Dotter Hat, Chowmuhani under Begunganj Thana. FF staff members and volunteers made list of the beneficiaries. All the recipient selected had been provided with token which enable them to get the relief from the distribution center.  Prior to begin the relief work the FF invited a very prominent ex Parliamentary Members (MP) who also an advisor of Commerce Ministry, District Commissioner (DC), Police Superintendent (SP), Thana Executive Officer (TEO), a local NGO Executives Director and few NGO activist from Dhaka and the local member and chairman.

The procurement of the relief goods was very difficult as roads and markets were all inundated by flood water. Heavy rain falls also there at the time of procurement. Boat was the only transport to carry the goods to the distribution center. However the staff members and the volunteers somehow managed to procure the relief materials from Choumohony (a big whole sell market place in Noakhali districts). The relief goods had been transported to relief center by 4 boats. The equal quantity of relief materials (rice, lintel, potato, salt) were packed in 600 bags and 1 bottle of cooking oil and ORS saline were given separately with each bag.  

Emergency relief operation began exactly in time, at 10 a.m. on September 24, 2004. Some of the flood affected recipient began turning up at the distribution center from early in the morning to avoid rush. The late comer showed up till 4 in the afternoon. A group of volunteers made some spot delivery to the 100 recipient at places mentioned above. So by 5 in the afternoon delivery of relief goods to 600 deserving recipient was complete.  It should be mentioned here that the ex. MP, DC, SP and TEO couldn’t attend the relief distribution due to heavy rain fall and bad road communication. The Executive Director of local NGO (Noakhali Rural Development Society) and a NGO activist and FF Chairman from Dhaka came to witness the relief distribution. Besides many journalists from Dailies and Weeklies had come to see and reporting the relief distribution of Fazlullah Foundation within the flood affected people.

We provide each family
	Particulars
	Quantity



	Rice
	10 kgs

	Lentils
	01 kg

	Salt
	1 packet

	Potato
	03 kgs

	Cooking Oil
	01 litter

	ORS Saline
	06 Packets


Area of distribution 

	District
	Thana
	Union / Area
	Distributed family
	Place

	Noakhali


	Begumganj


	Joykirshnopur Sahapur and 

Sharip-pur
	122

148

230
	Project Office


	
	
	Khanpur,Char area, Maijdhee bazaar, Dotter hat, Choumohony etc.
	100

(Spot relief)
	Spot delivery


In addition to material distribution to 600 poor and needy floods affected people. The Fazlullah Foundation also provided cash assistance of Taka 6,300/- to the 13 persons in FF activity area as an emergency relief support. 

Some photograph of relief distribution, news articles on FF relief distribution, and a video on relief work are attached with this report. An assessment report on flood damage of World Bank (WB) and the Asian Development Bank (ADB) is also attached for your information.

Remarks
The Packing bags (mostly thick jute bags) had been given to a mosque and few to some poor people.
Internal Audit

A 2 member internal audit team had been formed during relief operation time. This audit team carefully audited the relief operations. The team also checked the empty packing bags and found these in perfect condition.

At the end of this report I cordially thanks to Canadian Relief Foundation (CRF) for its timely support for the flood affected families in Noakhali of Bangladesh. Also my thanks goes to my colleague and 22 volunteers for their day and night not stop hard work.
Place: Dhaka, Bangladesh



           

Md. Saiful Alam
The October 03, 2004






Chief Executive
Flood damage in Bangladesh stands at billions
DHAKA, Sept. 26 (Xinhuanet) -- The joint assessment mission of the World Bank (WB) and the Asian Development Bank (ADB) Sunday presented its initial findings on flood-damage to assets and output in Bangladesh, which stood at 2.2 billion US dollars. 

The initial assessment did not include losses incurred from the third phase of flood in September, which would be worked out and added to the main report over the next few weeks, the official Bangladesh News Agency reported. 

The two banks will also figure out the need requirement for flood rehabilitation in October. 

World Bank Country Director Christine I Wallich said the size of the annual development program of Bangladesh for the current fiscal may be larger than the original one in the backdrop of the huge expenditure for flood rehabilitation. 

Wallich further pointed out that the country's gross domestic product (GDP) growth of this fiscal may be slowing down to 5 percent compared to last year's 5.5 percent, while the ADB earlier in its economic outlook report projected the country's GDP growth at 4.8 percent. 

The joint assessment mission has proposed a three-pronged response to the flood damage and about how to face it in short, medium and long-term perspectives. 

The first phase refers up to 15 months time when urgent rehabilitation activities in critical sectors will be carried out. It includes repair of roads, water supply and sanitation, health and water resource management, municipal infrastructure, social protection, as well as housing and upgrading flood and cyclone shelters.

The second phase will be extending up to five years focusing on needs of critical sectors, including social and physical infrastructure. It will include recovery program for roads, water resource management and such other things under long-term disaster preparedness and response. 

The third phase will focus on mainstreaming hazard resistant criteria in regular development process, such as ensuring reliability of early warning and weather forecast, and opening dialogue with India on joint flood response and management. 

Wallich said the WB will be working to implement activities in all these phases while the ADB will mainly focus on the second and the third phases. 

She said industries, including small and medium industries, textiles and garments units have suffered and exports may see some slow-down, and the balance of payment may aggravate pulling down reserves. 

The WB official, however, said that the situation may be manageable, and there is no need to worry about it too much. 

The joint mission also lauded the Bangladeshi government's role in dealing with the flooding, saying it has done a commendable job with the help from non-governmental organizations in responding to the need of flood emergency and assisting flood-hit people. 

The government opened about 5,500 emergency shelters to house 1.7 million homeless, mobilized over 3,400 medical teams and opened 800 temporary health centers to handle the affected people. 

It also started vulnerable group feeding program two months ahead of the schedule, besides formulating and implementing a number of other assistance programs to mitigate the sufferings of the flood-hit people, added the joint mission. 
The Fazlullah Foundation
Begumganj, Noakhali
Emergency Post Flood Rehabilitation Project to the Severe

 Flood Affected Families 2004

Receipts and Payments Account

	Particulars
	                  Taka

	Receipts:
	

	CRF Grants
	144,680.00

	Loan received
	58,341.00

	
	203,021.00

	Payments: 
	

	Rice
	   6000 kgs
	83,860.00

	Lentils
	  600 kgs
	21,900.00

	Potato
	   1800 kgs
	16,264.00

	Salt
	    600 Packets
	  5,160.00

	Cooking Oil
	    600 Liters
	29,596.00

	ORS Saline
	     3600 Packets
	9,600.00

	Bag for distributing relief
	   600 Bags
	3,000.00

	Cash assistance
	    13 persons
	6,300.00

	Other Program Expenses:
	

	Banner
	500.00

	Weighing Scale
	76.00

	Boat rent and toll Charges (Carrying costs) 
	7,130.00

	Food (Boat man, volunteers etc.)
	2,609.00

	Volunteers remunerations (22 persons) 
	6,350.00

	Token costs 
	220.00

	Photo develop and wash
	934.00

	Video costs
	3,180.00

	Stationery expenses
	462.00

	Communication Expenses:
	

	Car-rental (Including fuel & toll charge)
	3,500.00

	Local Transport
	1,180.00

	Card phone for communication
	1,200.00

	
	203,021.00


Place: Dhaka, Bangladesh



           

Md. Saiful Alam
The October 03, 2004






Chief Executive

Report on


Emergency Post Flood Rehabilitation Project to the Severe Flood Affected Families 2004

















Submitted to:


 


Canadian Relief Foundation (CRF)


150 Brant Avenue


Brantford, Ontario. N3T3H7


Canada 

















Prepared by:


 


The Fazlullah Foundation (FF)


1/12, Tajmohal Road (2nd Floor)


Mohammadpur, Block-C, Dhaka-1207


Bangladesh


Telephone : 88-02-8119260, 880-0174031348


Email: � HYPERLINK "mailto:tff@dhaka.net" ��tff@dhaka.net�














PAGE  
4

