Let’s Get Hotter

Uniting Youth Against Climate Change

The www.itsgettinghotinhere.org site has received thousands of hits and has become a clearing-house:  a one-stop-shopping site where youth, the public and the media have access to the many youth-led activities inside and outside the Montreal conference centre.

Briefly, here's why I think it was successful:

•
It is a centralized, 'one-stop shopping' area for the public to access information on youth actions in Montreal

•
It allows for anyone, provided that they sign on, to place materials on the site

•
Support was provided by employees and volunteers for the non-tech savvy

•
It is easy to use

Yet, as incredibly successful as the site has been as a communications tool, I do not think it met its full potential:

•
The name of the site was chosen under tight time deadlines, and would have made a bigger media splash had more thought into the name

•
The site was developed within a relatively tight group of youth environmental groups.  Groups outside that circle were not directly solicited for input and may have had difficulty knowing how to get involved.

My proposal is to convert itssgettinghotinhere.org into an online Youth Climate Change portal where Youth Action on Climate Change can be publicized regardless of where individuals and organizations are located.  Basically, it should be a melding of the current site, ‘itsgettinghotinhere.org’ and the site ‘generationkyoto.org’ that I helped develop.

If such a site is to be built, then it should follow a few tenets:

(1)  It should be a communications tool, not a policy tool.  Except to the extent that it states that youth are united in fighting climate change, the site should not be a tool to build common climate policy.  Instead, it should focus on providing 'one-stop-shopping' for the public and the media to learn more about the youth organizations working on climate change issues.

(2)  User-friendly to the general public.  The site should be organized by action and activity, not by organization.  The majority of the Canadian population (which is where my experience lies) is not aware of the Sierra Club.  I interpret this as the average person not caring who environmental groups are, and/or unable to figure out which environmental groups do what.  Therefore, the site should be organized around actions, such as ‘Cool your School’, ‘Be Auto Independent’, ‘Make Climate Justice’, ‘Stop and Gas Development’, etc.
Technically, this can be done using the existing tag-based system.  For example, the current site is organized by tags which can be used as simple urls to the page, but can also be used to create bigger themed sections.  The 'video dispatches' tag on the itsgettinghotinhere site also coincides with the 'video' tab.  This is a good example of using blog-friendly tag-based browsing while incorporating traditional tab-based browsing found on most well-organized website.
(3)  'Clopened-source'  The site should allow each organization/individual to post their own actions and events, yet should have a few editors to ensure quality of content and organization.

(4)  Change the Name.  What’s in a name?  Well it may smell as sweet, but “A rose” sounds better than “A Flumpterzaker”.  I believe that we should create a site name that is easily understandable in the media environment.  A site name that that emphasizes our main message:  that climate change is the biggest challenge of our generation, would be an excellent first step.  If ‘Generation Kyoto’ doesn’t work, which I suspect it may not in the United States, the something else can be brainstormed.  Something along the lines of ‘Climate Generation’ perhaps.

I think this is necessary if we want more people to know what we are doing.  Though the term ‘marketing’ may be distasteful to some, we should approach this with the same professionalism that is used by ‘marketers’.

We are battling to be heard in a noisy media environment, and the more we can collaborate with one another to calm that noise, the more effective our message will be.

So that’s my proposal:  my sales pitch to everyone.  I’m interested in hearing people’s comments and encourage your critiques.

Cheers.
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