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OIYP/GYCA Research Planning Proposal

The Oxfam International Youth Parliament (OIYP) is an initiative of Oxfam 

 HYPERLINK "http://www.oxfam.org/" International, managed by Oxfam Australia. OIYP is a network of young leaders in 92 countries working for positive and lasting change in their communities.  

The Global Youth Coalition on HIV/AIDS (GYCA) is a UNAIDS and UNFPA-supported alliance of over 700 youth leaders in HIV/AIDS that focuses on capacity building, advocacy training, networking and sharing of best practices, and preparations for international conferences.

OIYP and GYCA are partnering to create a publication of case studies highlighting successful HIV/AIDS interventions designed, implemented, and evaluated by young people. 
Objectives:

· Deepen both networks’ understanding of innovative youth-managed best practices on HIV/AIDS within our networks;

· Gather evidence of best practices to advocate to decision makers and at international conferences such as Toronto for increased political and financial commitment to HIV/AIDS interventions that involve youth participation

· Provide a mechanism for people to reflect critically on their own work and to use the knowledge shared to make their work more effective
Proposed Process:

	Step
	GYCA 
	OIYP
	Timeframe

	1. Mapping our networks
	
	
	

	a. Develop mapping survey (brief version)
d. analyse returns – create summary and choose sites of learning for case study against certain criteria
	- RFPs to analyse, summarise and choose.

- RFPs to compare choices to ensure diversity (thematically, regionally, gender, PLWHA etc)

- use documentary applications process & advocacy elearning to capture information also
	- follow up with getting updates from all

- group to choose sites of learning
	Survey due back Nov

Analysis and summaries & choices for case studies –January (including new RFPs)



	b. Consult with networks on survey
	With GYCA e-forum and RFPs
	With network and recruit key group
	September

	c. Send out survey
	To GYCA e-forum and RFPs (to non ICT-connected youth)
	To network
	Mid September, due November 1

	d. Selection
	RFPs choose top 3 per region
	
	November 15

	2. Interviewing
	
	
	

	a. interview format decided upon (fuller version of practice format)
	- To be done by North Secretariat and RFPs

	- to be done by action partners and part by researchers;


	Interviewing and writing in January, February & March



	b. interviews
	-RFPs and North Secretariat by Phone and at local gatherings
	-Action partners and researchers by phone and at existing events (Pacific workshop, S.A. workshop)
	November- February

	c. write ups
	-RFPs and N. Secretariat
	-Action partners and researchers
	Due February 1 for GYCA, ____ for OIYP

	3. Analysis of case studies/practices by networks
a. online forum putting forward 2 case studies per week for discussion

b. outcome of this can feed into advocacy and cb documents
	- GYCA takes part in online forum & publicizing
	- OIYP publicise, organize facilitation & registration for online forum;

- OIYP coordinate facilitation of the forum
	March, April

	4. Capacity building document development

- collate practices & commentary from online forum with questions for reflection

- design

- printing

- post to networks
	- editing, questions for reflection and oversight

- design
	- collation

- printing

- posting
	April-June

	5. Advocacy Document development

- tie together practices with key advocacy messages for use at Toronto

- integrate with preparation for youth delegates for Toronto
	- narrative alongside practices

- editing

- design

- printing


	- editing
	May-July

	6. Presentation of Advocacy and Capacity-building documents
	-Advocacy & Marketing of campaign/ publications and its advocacy message(s) during pre-conference and IAC, and UNGASS +5
	
	August- September


Resource considerations:

· Neither organization has extensive human or financial resources;

· This is important for resource dedication because it serves significant organizational aims (capacity building, preparing for Toronto, deepening mapping and creating an advocacy tool for Toronto)

· We will aim to integrate this project throughout OIYP and GYCA activities so that it supports the main priorities of the networks and in particular their ability to monitor, evaluate, learn and advocate.

· We will use the resource of our networks in order to pursue this work, by having network members take lead roles, coordinated and supported by a staff person (approx 25% of time plus interns) in OIYP and GYCA; 

· OIYP will take the lead on pulling together the capacity building document whereas GYCA will take the lead with the advocacy document for Toronto

· OIYP will coordinate the online fora

· Funding will only be needed for printing costs, telephone calls and design.  

	Draft Research Budget

	Activity
	Details
	Cost
	Funding source

	Phone interviews
	RFPs & Aps to inteview for detailed practices
	$500 
	

	Printing costs
	design & print advocacy document for Toronto & UNGASS +5
	$5,000 
	UNICEF/UNFPA/UNAIDS?

	Printing costs
	design & print capacity building document 
	$5,000 
	

	Postage for capacity building document
	send to networks
	$2,000 
	

	
	
	
	

	Other Costs/existing activities which would support this work

	OIYP Action Partner Visits
	Visits or workshops in Pacific, Sthn Africa, Western Africa, Asia etc
	Covered by OIYP core funding
	

	GYCA local gatherings
	Local gatherings occurring regionally
	Covered by GYCA core funding
	

	GYCA Documentary
	Field visits
	Separate funding
	

	
	
	
	

	Staff time required

	25% one GYCA staff member

	25% one OIYP staff member

	100% one OIYP FT intern (or equiv)
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