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ARTICLE

1. NAME

· The organisation shall be known as Self-sustainability Initiative For All Orphans and Vulnerable Children and SIFAO in short.

2. CONTACT DETAILS

The contact details of the organisation shall be as follows and the details are subject to change:

Contact Person:

Luke Manyamazi – Deputy President and Founder

Contact Address:

Stand No. 19053 Unit L, Seke, Chitungwiza, Zimbabwe

Postal Address:

PO Box CY 1474, Causeway, Harare, Zimbabwe

Tel:


263 4 728430

Fax:


263 4 728430

Cell:


263 91 777 157

Email:


sifao_org@yahoo.ca  

3. OBJECTIVES

a. To instil a sense of self-reliance in children (Orphans and Vulnerable Children) towards oneself, others and the community at large

b. To empower orphans and vulnerable children with knowledge and survival skills that are helpful in their present and future lives

c. To create orphan and vulnerable children’s’ self sustainability through embarking in income generating projects

d. To promote and encourage communities to take responsibility of the orphans and vulnerable children living in within their surroundings

e. To expound contemporary issue affecting the orphans and vulnerable children and discern solution on a more favourable manner 

f. To work together with other organisations, institutions and associations who are into orphan and vulnerable children care  

4. VISION

· To be one of its kind in providing quality non discriminating services to the orphans and vulnerable children and to be on the lead in the implementation of OVC programs through a Holistic and Comprehensive Approach 
5. MISSION

· On a drive to curb dependency syndrome amongst orphans and vulnerable children - creating self-sustainability - eradicating extreme poverty

6. VALUES AND PHILOSOPHY

SIFAO:

· Values self-reliance, a method that will curb dependency syndrome and alleviate poverty

· Values life, this is education, shelter, clothing, health and food as part of the well being of a child

· Believes in sanctity of life of life and valuing oneself as a human being

· Believes in giving a starting platform to orphans and vulnerable children

· Believes in the importance of equipping orphans and vulnerable children for a better tomorrow

· Believes it is a continuous charitable organisation

· Is a self-sustainability initiative for all orphans and vulnerable children

7. ORGANISATIONAL STRUCTURE

The following structure shall administer the affairs of this organisation:

ADVISORY BOARD

THE BOARD OF TRUSTEES

PRESIDENT AND DEPUTY PRESIDENT

PROGRAM OFFICERS

SECRETARIATE

8. JUSTIFICATION OF DUTIES

8.1 ADVISORY BOARD

· Provide technical advice/in-puts into the project

· Provide technical support in OVC capacity building activities

· Review and offer critical feedback on project interventions/programs

· Participate in all project reviews

· Commend plans for resource allocation to the Board of Trustees

8.2 THE BOARD OF TRUSTEES

· Mobilizing and overseeing the financial aspects of the project with advice from the advisory board

· Open a Trustee Account with any commercial bank of Zimbabwe administered by 3 signatories

· Be the in-between the organisation and donors

· Release funds to the organisation after written approval from the advisory board

· Liase with donors and sponsors during resource mobilisation

8.3 PRESIDENT AND DEPUTY PRESIDENT
· Shall be the head and founder of the organisation

· Shall attend all organisational meetings within and outside the Zimbabwe

· Shall liaise with the Advisory board and Board of Trustees in running of the organisation

· Shall be a signatory to the organisation’s account 

8.4 PROGRAM OFFICERS

· Shall be the heads of the focus areas of the organisation

· Shall identify needs in their areas and recommend to the President and Deputy

· Shall provide technical support to the running of the organisational projects

· Shall closely work with orphans and vulnerable children in their respective areas  

8.5 SECRETARIATE

· Shall comprise of hired qualified personnel to undertake duties in the prescribed positions necessary to the organisation

9. MEMBERSHIP

· Shall be open to every child who is below the age of 18 years regardless of race, religion, creed, sex and origin

· Shall with all commitment participate in the organisational activities

· Shall be provided with a membership certificate and identity card

· Shall be provided with training and support in running organisational projects

· Shall abide to the rules and regulations of the organisation as stipulated in the organisational code of conduct

10. TERMINATION OF MEMBERSHIP

Membership shall be terminated when:

· One acts in a manner that in incompatible with the objectives of the organisation

· One dies

· A child who reaches the age of 18 years he/she shall be given support to start and run his/her own project with the skills acquired in the organisation

11. MEETINGS

1. Advisory Board Meetings - shall be once every month

2. Executive Meetings – shall be done fortnightly

3. General Meetings – shall be once after every 2 months

4. Annual General Meeting – shall be once after every 12 months

5. Emergency Meetings - shall be done whenever deemed necessary by the President and the Deputy President  

12. PROGRAMS

The organisation shall focus on 3 main areas, which are:

1. Basic Needs Assistance Fund (BNAF) – this area will focus on assisting orphans and vulnerable children with the access to education, treatment, shelter, clothing and food

2. Income Generating Projects Support Fund (IGPSF) – this area shall mainly focus in starting and running projects that will generate income to sustain the orphans and the vulnerable children within the organisation

3. Psychosocial Support Fund (PSF) – this area shall focus on supporting the orphans and vulnerable children with recreational activities that are meant to ease stress associated with effects of loss of parents and adequate resources to cope up with  

13. PROJECTS

· The organisation shall embark on projects that range from small-scale to large-scale projects some of which are:

Soap making, candle making, envelop making, poultry, vegetable gardening, phone shops, screen printing and Internet Cafés   

14. FINANCIAL MANAGEMENT

· The organisation’s funds and resources shall primarily come from income generating projects, donors and fundraising activities 

· The organisation shall open 2 separate accounts (Trustee Account and SIFAO Current Account) with any commercial bank of Zimbabwe.

· Funds donated or generated shall be deposited in the trustee account, which shall with written approval from the advisory board release funds to the organisational current account

· The 2 accounts shall have at least 4 signatories each

· Periodic financial acquittals shall be prepared and shared with all concerned stakeholders

· External auditors shall be invited to conduct periodic audits at the end of each financial period

· In the case of projects – each project shall have its own books of accounts  

15. DISOLUTION

· Dissolution of the organisation shall be done after an accomplishment of the organisations objectives and when a two-thirds majority vote have deemed it necessary 

· Assets donated to the organisation shall be donated to similar charitable organisations after equal shares to orphans and vulnerable children who present good project management skills for continuity purposes   

16. AMMENDMENTS

· Amendments to this constitution shall be done on the Annual General Meeting with submissions from registered members of the organisation 3 months prior to the date of the meeting 
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