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1 Summary of the practice

Our practice aims is

-To help youth who live in rural areas to form and build strong associations that we call ANTI- AIDS  Clubs 

Where it will be easy for us to reach them anytime.  

 -To them to have access to require in all information about HIV/AIDS and reproductive health seen that youths living in rural areas don’t have enough information about this topics.

 -To increase our field of working:  After trainings we give them the mission to go and teach others in their own villages. 

 -To keep them together as a teem so that it can be easy for us to keep in touch with them.

 -To help them to do some incoming generating activities seen that the poverty can be an obstacle to put in practice what they have leaned.

 -To sensitize them about HIV voluntary testing, and to help those who are HIV+, and the fact that they stay with in Clubs in a good example of non discrimination.

 -With them to build traditional dancing clubs, to do theatre, poems,…

2 Level of intervention

· Our target audience is youths who live in rural areas

· Until now we work closely with National University of Rwanda, Local leaders, international students especially those from Bristol University (UK), ministry of health, medical students association of Rwanda…

All these partners have been very collaborators because, after trainings we organize a small party to give certificates. Here we invite all our partners, to participate in this ceremony, so they seize the opportunity to appreciate our activities.

3 Problem addressed

The problem that instigated us the practice is that youth living I rural area of Rwanda don’t have access to information in comparison to those living in towns, and they continue  to be victims of Rwandan culture where we can describe a lot taboo that can make them victims of HIV/AIDS and other diseases in general.

4 Purpose of intervention

By using this practice, we expect to reach the following goals:

-The youths having enough information about HIV/AIDS and reproductive health.

-Youths responsible for their own decision making and who can avoid all risk sexual behavior.

-To reduce the number of street children by putting them in Clubs. for this we expect to reduce all risk behavior like drugs, alcoholism,…

-To understand the advantages of HIV voluntary testing, and to avoid stigma, and discrimination of PLWHA,

-To help them in development activities, that will strengthen their clubs.

-To help those who are HIV+ to have access to medicines.

-To help us to transmit our message in their own villages.
5 Context

In our country a big number of population live in rural areas where is not easy to have access to information. In these areas people continue living traditionally with Rwandan culture where we find many risk factors that make people living in these areas to be more vulnerable to HIV/AIDS, and this culture don’t allow parents to talk openly about sexual life. Here I can add the role of religion that is a barrier for the use of condom, or contraceptive methods.

For instance current statistics shows that the prevalence is high in rural areas and many NGOs and other private institutions concentrate their activities in towns. The prevalence is also high in young people.

The problem of poverty is  also  an other issue that make young people especially girls to do unsafe sex to find money(, because rich people ,even those who are aged(old) target those young girls to have sex with them).It means that the problem of poverty makes  girls and women in general to be more dependent to men because the culture give privileges to men. This is what we want to change in this areas. In town the problem is not big because people are at least educated. ( problem of gender inequality is worse in rural areas because  of culture and poverty).That is why female are affected by AIDS more than men.

Putting them in Clubs and helping them in other development activities combined with education ,we hope to reduce the prevalence of the disease and to help young girls to know their rights, and of course to go forward millennium development goal. 

7 History and process

As I have all experience in both life in rural areas and towns, It was easy to find the problem, the level of education, the poverty, access to information, conservation of risk behavior according to our culture, gender unbalance,...,So as a student who is interested  in research, I have  realized that there is a big problem in those areas more than in towns. I can’t say that I am the first to realize the problem but I can say that people are not interested to these communities. So as I was a member of Rwanda Village Concept Project, I have tried to find all possible methods that can be used to solve the problem. Through this project we are now trying to implement this project.

This project is implemented by students in national university of Rwanda. we work in different teams (a team charged of education, an other charged of development activities and in charge of culture  and leisure  activities.),so we give them weekly sessions.

About monitoring and evaluation, we visit them every week to see how far  are their activities, of course we work in collaboration with local leader, who help us in communication .we also ask them to give monthly report and after every week sessions the trainers give them small papers where every one can write anonymously  what he or she find is good,   bad, a question, what can be changed ,what they wish to be done in future for improvement,…and before starting with a new target group

we give  them a preliminary  test so that we can know their level of knowledge ,and  we compare with the evaluation that we do after the end of sessions.

We make decisions in collaboration with youth (i.e. RVCP coordination, and youths representatives we seat together and  each side is represented before taking a specific decision.

After we present to the whole group about what we have  decided .Here I want to be clear because each party have to be flexible for to good running and implementation of the project.

This is a new idea. In the past we were only focused on education, but we have realize after the end of sessions they don’t continue working together because they didn’t have some thing that could encourage them. Seen that Our objectives were to continue collaborating with them ,to see them building strong association, to change their living conditions, we needed also their help to transmit the message in their own villages,…So we have decided to change our strategy  and try to implement a new one, and now we find that we are toward success.

To ensure sustainability we have taken these measures:

-The wonderful one is to keep them together through development activities where every one feel that  he is concerned  because he knows that they is an activity in w he or she has spent a long time and energy that he or she has to keep on working.

-Culture and leisure activities make us and them to be as one. During these activities  they feel free and open to everyone .Of course these activities attract many youths to join us.

-Our weekly sessions help us to keep in touch with them. 

8 Steps in implementation

· Contact with target group ,we invite them to have an introduction to our activities. This step is not easy because youths are  in different  areas .To succeed on the first day we use film(movy) projection that attract many youths. After the film we explain them our activies , so we give an other appointment ,and activities going on.
· Weekly sessions: educational activities .We closes these sessions by giving certificates. These sessions are given   by RVCP trainers .2 trainers are responsible for organizing all activities for the coming week sessions.(here I can add that 2 are not sufficient ,we plan according to our budget)
Now we have 5  clubs, RVCP trainers have to rotate ,and to be divided in groups of working.

This phase include also culture activities, because after the sessions we take a time for body shaking
· Phase of HIV voluntary counseling and testing .RVCP is responsible for transport for youths who want to be tested. In testing activities we are helped by Local VCT centers.
For those who find that they are HIV+ after test, we try t raise funds for them but this is not sustainable because we don’t have specific partners to help us.

· Development activities where they will be followed on during the rest of time. Here we start by a new phase of sessions where we teach them about project planning, fundraising and at the end they propose a project that they will be followed on it. 
10 Resources required for the practice

This section should cover:

The trainers of RVCP are students from National university of Rwanda.

The skills needed are: manuals for peer education, training of trainers, internet access,

At the beginning of every year we fundraise to find money to train new members.

Our fundraising include organizing concerts, to ask help to our University, international students   who came to do their intenership in our project some time try to raise funds at their schools before coming. 

Materials required: books and pens for participants, folders, flip charts, markers, printing and photocopies, reams of papers, materials for film projection, high speakers, transport and refreshments for trainers, transport of participants for HIV testing,  posters to hang  in  the villages, certificates, condoms, cocktail for closing ceremony (the day of giving certificates),hall renting and paying materials needed  for RVCP members trainings(training of trainers ),

lunch for trainers for the day of trainings, administrative materials like: tables, chairs,  computer, CDs, or removable disks or floppy disks, papers, communication (phone calls),

At the beginning of every year we fundraise to find money for carrying out new activities 

Our fundraising include organizing concerts, to ask help to our University, international students   who came to do their intenership in our project some time try to raise funds at their schools before coming.

The money that we find is not sufficient according to the budget required. For example last year we used 2500USD whereas the budget required was:12 500USD.

Training required are project management, fundraising, some training related to research, of course peer education trainings. 

In our project, it requires 12 persons per mouth. All these people work as volunteers’ .What they need is transport facilitation, lunch and refreshments

11 Indicators for monitoring

Now our team (trainers) is composed by 25 persons. 

We have trained 5 clubs that we monitoring, 

We have conducted 12 sessions per club,

About 150 have received certificates, and about 135 did HIV voluntary testing.

About 35 youth have benefited a workshop on project management, proposal writing and fundraising.

We have been visited by minister of health, rector of our university, local leaders and many students who come to see our activities.

Now we are monitoring 5 participants whose HIV test has showed positive.

Yes we have some indicators that help us  to measure the results of our project:

-The number of those who come regularly in sessions, and who continue to participate regularly in other activities of the club.

-The outcome of final evaluation at the end of all sessions.

-The changing of their behavior if we compare before and after sessions.

-To see their internal relationship, and they attitude for their colleagues  who are HIV positive.

-Their participation in HIV voluntary testing.

-Information from their neighbors about their behavior in their villages.

-The number of those who accept to continue and go teaching other in their villages.

12 Impact

These may be anticipated impacts (the goal to be reached) but also include unanticipated

impacts that have occurred as a result of the practice. (For instance increased acceptance of

HIV/AIDS in the community, and subsequent reduced stigmatization) These may be difficult to measure, but further indications can be given (such as more people volunteered for home based care.)

-To reduce the number of HIV AIDS prevalence in youths.

-To help them to reach sustainable development through their clubs.

-To reduce the number of unwanted pregnancies in young girls.

-To help girls to know their rights, and empowering them to participate in decision making (especially in case of sexuality)

- To help them understand the importance of non stigmatization of PLWHA .

-To know the importance of HIV voluntary testing.

-The outcome of final evaluation at the end of all sessions.

-The changing of their behavior if we compare before and after sessions.

-To see their internal relationship, and they attitude for their colleagues  who are HIV positive.

-Their participation in HIV voluntary testing.

-Information from their neighbors about their behavior in their villages.

-The number of those who accept to continue and go teaching other in their villages.

     Yes my project contributed to change.

More information about HIV/AIDS, and common understanding about HIV voluntary testing. 

Living conditions of those youths

Care of PLWHA

      Behavior changes if I can compare before and after sessions.

      My evidence for this change is to evaluate them by giving tests, visiting their villages, to see how they     are interested in all activities of the clubs, their attitude when they are with their collogues  who have been infected. their participation in HIV voluntary testing.

Yes is the change that I intended to achieve but the level or capacity of knowledge is not the one I intended to reach, because our conditions of working are not  the one required to achieve those goals

Because nowadays statistics show that youths are more affected by HIV/AIDS more than other stage of ages. In other thing is that  many activities showed in this project can be carry out easily by youths. And the problem of poverty and its consequences affect youths more than other. Also the problem of gender unbalance affects young girls more than other people.

If it was not youth-led, it can be difficult for me and my team to go to talk about sexuality if we are not on the same age. An other thing is that other level of age will not accept weekly sessions, many meetings, cultural and leisure activities,…

In our objectives we have said that among our objectives we want to give the missions to those youth after sessions to go and teach in their own villages. I think that other people (aged people will not accept to do that)

14 Challenges and pitfalls

During our work we faced many challenges, but I can say 2 majors:

1) Problem of Funds: our budget was very small, so we didn’t achieve properly our goals. We have reduced the number of our activities, so we did only priorities.

2) Problem of our culture which is against modern method of teaching about sexuality.

We took a long time of giving explanations, what is good, what is wrong, what can be improved if we prefer this new method ….
15 Critical issues and lessons learnt

-Youth living in rural areas don’t have enough information about HIV/AIDS 

-The problem of poverty increases the risk for youth to be affected by HIV /AIDS.

-Young girls need to be helped because they are at high risk (problem of culture)

-Youth in rural areas are encouraged for development activities.

-It can be successful if youth find the regularly information about any thing that can help them in their everyday life.

- We worked as volunteers but I have find that my price is a good experience that I have gained.

-culture and leisure activities are the good ways to transmit messages, especially in youths.

What I can do if I have to start from the beginning is the raise funds as much as possible to avoid many challenges that I faced.

Here I call everyone who are interested in youth activities   especially in HIV/AIDS field to not to be concentrated only in town but also to go in rural areas because they are a lot of youths waiting for their help.

I can end with this advise :It is not easy to have access of youth who live in rural areas: their main challenges is poverty .Help them in development activities and you will have access to them ,and you will talk together whatever you want.

