Title:  
To prevent new HIV infections and provide treatment and support to people living with or affected by HIV/AIDS.

-Zambia/ Africa.

 
1. Summary of the practice:
 Natasha Community Theatre   Arts is a community based arts Youth group which was formed in 1997 with the mission “Good Healthy For All.”
The formation of the organization was facilitated by concerned members of the community in order to provide Health education through Art, which was felt that it could go a long way in imparting knowledge to the youths.
MISSION. Natasha Community Theatre Arts exists to prevent further spread of  HIV/AIDS in the community through sensitization, mobilization and provision of health education  and care for the sick. 

 GOALS. 1.To create awareness of the dangers relating to HIV/AIDS and STIs in schools colleges and compounds  ( Community).2.To reduce prevalence of HIV/AIDS infections in  the community.3.To help people form and maintain behavior patterns, altitudes and life styles that deter the transmission of preventable diseases, e.g. STI, and HIV/AIDS.  

 
2. Level of intervention:
 Target Groups/Beneficiaries: 
 ¨          Youth
We have worked with the government through the ministry of health, District Health Management Board, Ministry of Education, District Municipal Council (Local government) Department of Social Walfare and Department of District Community Development.They have been collaborators and targets for the campaigns (In the schools- school children). We have been consulted by other Community based Organizations. 
 
 3.Problemaddressed:
School based interventions, Information, Education and Communication (IEC) for behaviour change, Community mobilisation and awareness creation campaigns and HIV/AIDS interventions targeting the Youth.
 4. Purpose of intervention:
Intended Results include:
¨                  Increase the number of trained peer educators
¨                  Increase the number of youth (in and out of school) that receive education on HIV/AIDS prevention 
 i.                     Reduction rate of deaths of HIV/AIDS related illnesses.
ii.                   Reduction of the number of street children thus reduction in youth delinquency. 
 5. Context:
 Zambia is confronted with one of the worst AIDS epidemics in the world. Although there are some encouraging recent signs that prevention efforts have led to reductions in seroprevalence rates among youth in some cities, considerable additional financing is needed to expand' both prevention and care, support, and mitigation activities. This Program addresses gaps in financing the HIV/AIDS Strategic Framework, and enables the expansion of a comprehensive response to HIV/AIDS, including prevention, mitigation, and treatment activities. It concentrates on mobilizing non-governmental organizations, community-based organizations, groups of people living with HIV/AIDS, and private sector companies to scale up the response to HIV/AIDS.
Twatasha and Maiteneke townships lie parallel to each other.  Maiteneke is located about 7 Kilometres while Twatasha is located 8.5 Kilometres both North East of Chingola Town to the Western Zone.  The geographic location of the communities are in a high density, transit areas and mobility of people have been the major contributing factor in the high transmission of HIV/AIDS in the these catchment areas. Both townships are among the oldest townships in Chingola district. Maiteneke was brought about as a result of the improvement of human settlement in the Copperbelt province under the support of the Germany Technical Support to Zambia (G.T.Z.) in the 1950s. While Twatasha was established in the early 1960s but got improved in the 1970s when the Government through the Local Authority built acceptable standards of houses. 
Maiteneke has a population of 8,799 distributed as 3,974 males and 4,820 female with 1,591 housing units. Twatasha population is about 5,828, with 2,807 males and 3,021 female living in 554 housing units (2000 census). Despite that there a number of cabins, unplanned housing structure, constructed at each house.
Kapisha and Luano settlements are shanty townships, which were established, in the late 1960s as homes to people employed in tertiary firms in the mining town of Chingola. With the passage of time the two townships have grown and they are now homes to different types of people who include retired miners, civil servants and others who could not go back to their  villages after losing employment in the formal sector.
According to a recent sample of statistics Kapisha and Luano have a total population of 33,000 people composed mainly of about 70% children and youths with the remaining being adult male and female. Out of the mentioned figure only about or less than 5% of people are employed in the formal sector. Because of high unemployment levels, poverty, crime, drug abuse and prostitution are also very high.    
In order to find a means of livelihood most families engage in the sale of illicit brew and drugs, sale of charcoal and subsistence farming. Many youths in the area have had no formal education. The few who have had primary or secondary education just roam the streets, as they cannot find places in colleges due to prohibitive fees and sometimes lack of places. Hence in order to find survival most people turn to the mentioned vices. The scenario has resulted in very high incident of HIV/AIDS related illnesses and deaths which in turn has resulted in rising number of orphans and street children.
These figures are the official data from the local Authority though but clearly underestimate the true figures known to be on the ground, they are believed to be much less that the actual numbers on the ground. The figures clearly underestimate the true prevalence as not all cases are diagnosed or known to the project.
 
6. History and process:
 One of our key strategies is to address the problem of HIV/AIDS in our community  through community mobilization. Our Community has been divided into four areas, each with its own Community Care and Prevention team.  The areas are: Twatasha, Maiteneke, Kapisha and Luano. Each team includes volunteers specializing in: Peer Education, provision of care for AIDS sufferers, Care of orphans and vulnerable children and community awareness of Gender / Human rights issues.  Previous attempts to involve the community and HIV affected individuals in particular have met with limited success.  In 2000, two community support groups were started for PLWHA but did not continue due to stigma.  Those infected with HIV were afraid to come out in the open.  Group members lacked motivation, knowledge about the disease, incentives and resources.  With the introduction of the Care and Prevention Team concept many of these obstacles have been overcome.  Regular education sessions and supervisory  visits provide the knowledge, encouragement and feedback necessary for teams to function effectively.  Teams have been trained in establishment of IGAs, Basic Counselling, Peer education and Home based care.As a result of community education and awareness, stigma has diminished.
  We have noted that direct community involvement in prevention activities and support for those affected by HIV/AIDS is a highly desirable and effective strategy. For this reason, the primary focus of our  is on activities designed to enhance the capacity of community volunteers to respond to issues within their individual communities. 
The program is run by youth-adult partnership, including PLWHA and YLHWA and people from vulnerable groups.
   Projects being undertaken to ensure sustainability are as follows;

              I.      Establishment of a grocery at Kapisha market.

           II.      Two limas of sweet potato farm projects are undertaken.

 7. Steps in implementation:
 Main Objectives:
 ¨                  Change risky behaviour under the Youth
¨                  Strengthen anti-aids clubs
¨                  Educate youth in the of  use life skills to prevent new infections
¨                  Increase the knowledge and awareness of youth in and out school of risky behaviour to prevent new      infections 
 Strategies:
¨                  Intensify and expand information, education, and communication, and behaviour change
                                                                        Communication; 
  
	   ACTIVITIES
	Output 
	 Time
	FACILITATOR 
	 Male 
	Fe male
	 Ages

	Peer education workshop
	12x50
	Jan 2004 To-Dec. 2005.  
	 Natasha Community Theatre Arts Staff.
	 12 x22   
	 12x28
	 10 To-26Yrs.

	Anti aids clubs debate
	  12X 300
	 "
	        "
	  12x 165      
	 12 X 135 
	 "

	Drama Training W/shops
	 6x30
	 "
	      
	 6x14
	 6x16
	 "

	Drama key messages  W/shop. 
	 6 X  50 
	 "
	         "
	 6x27
	 6x23
	 "

	Drama in community  Outreach 
	 12x 600 
	"
	       "
	  12x400
	  12 x 200
	  10- 35 

	Drama in schools
	 12x 475
	  "
	  "
	  12x 270  
	  12 X 205 
	10To 25

	Games for life
	 12x 300
	 "
	     "
	  12x200
	 12x100
	  10-25


·         Few resources and money; lack of transport and public address system.  
 8.  Resources required for the practice:
·       Facilitation skills for workshops.      
·          Money for meeting places and for purchasing 'T' shirts for drama teams and constumes. 
·          Salaries for staff and money for adminstration and conducting the activities. 
 Budget  The conversion rate was $1 US = ZMK5,000. 
  
	Peer education workshop
	Q
	Days
	unit price
	Total

	Venue
	          1 
	     4 
	       50.000 
	        200.000 

	Lunch
	        28 
	     4 
	       10.000 
	      1.120.000 

	Refreshments
	        56 
	     4 
	         5.000 
	      1.120.000 

	Stationery
	          1 
	     1 
	      200.000 
	        200.000 

	Per diem teachers
	          6 
	     4 
	       20.000 
	        480.000 

	Transport refunds
	        28 
	     4 
	         5.000 
	        560.000 

	Facilitation
	          2 
	     4 
	       50.000 
	        400.000 

	Subtotal
	 
	 
	 
	      4.080.000 

	 
	 
	 
	 
	 

	Anti aids clubs debate
	Q
	Days
	unit price
	Total

	Transport
	13
	6
	5000
	        390.000 

	Refreshments
	13
	6
	5000
	        390.000 

	Refreshments school
	36
	1
	5000
	        180.000 

	Lunch
	13
	6
	10000
	        780.000 

	Stationery
	1
	1
	100000
	        100.000 

	Debate prize
	 
	 
	 
	 

	First
	1
	1
	200000
	        200.000 

	Second
	1
	1
	150000
	        150.000 

	Third
	1
	1
	100000
	        100.000 

	Consolation prizes
	3
	1
	50000
	        150.000 

	IEC material
	1
	1
	300000
	        300.000 

	Subtotal
	 
	 
	 
	      2.740.000 

	 
	 
	 
	 
	 

	Impact Baseline survey 
	Q
	Days
	unit price
	Total

	Data collections
	 
	 
	 
	 

	Stationery
	1
	1
	200000
	        200.000 

	Transport
	10
	1
	5000
	          50.000 

	Refreshments
	10
	1
	5000
	          50.000 

	Lunch
	10
	1
	10000
	        100.000 

	Subtotal
	 
	 
	 
	        400.000 

	 
	 
	 
	 
	 

	Drama key messages
	Q
	Days
	unit price
	Total

	Refreshments
	14
	1
	5000
	          70.000 

	Lunch
	14
	1
	10000
	        140.000 

	Venue
	1
	1
	100000
	        100.000 

	Transport refund
	1
	1
	5000
	            5.000 

	Facilitation
	4
	1
	50000
	        200.000 

	Stationery
	1
	1
	100000
	        100.000 

	Subtotal
	 
	 
	 
	        615.000 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Drama in community
	Q
	Days
	unit price
	Total

	Transport
	10
	5
	5000
	        250.000 

	Refreshments
	10
	5
	5000
	        250.000 

	Lunch
	10
	5
	10000
	        500.000 

	IEC material
	1
	1
	300000
	        300.000 

	Subtotal
	 
	 
	 
	      1.300.000 

	 
	 
	 
	 
	 

	Drama in schools
	Q
	Days
	unit price
	Total

	Transport
	12
	6
	5000
	        360.000 

	Refreshments
	12
	6
	5000
	        360.000 

	Lunch
	12
	6
	10000
	        720.000 

	IEC material
	1
	1
	350000
	        350.000 

	T-shirt drama team
	12
	1
	40000
	        480.000 

	Subtotal
	 
	 
	 
	      2.270.000 

	 
	 
	 
	 
	 

	Games for life
	Q
	Days
	unit price
	Total

	Balls
	6
	1
	195000
	      1.170.000 

	Transport
	16
	1
	5000
	          80.000 

	Refreshments officials
	16
	1
	5000
	          80.000 

	Refreshment players
	26
	1
	5000
	        130.000 

	Lunch
	16
	6
	10000
	        960.000 

	IEC material
	1
	1
	300000
	        300.000 

	Prizes
	6
	1
	50000
	        300.000 

	Subtotal
	 
	 
	 
	      3.020.000 

	 
	 
	 
	 
	 

	Administration costs 15%
	 
	 
	 
	      2.475.000 

	 
	 
	 
	 
	 

	Total
	 
	 
	 
	    16.500.000 


  
	Natasha Q2
	 
	 
	 
	 
	 

	School debate
	Qty
	Frequency
	Unit
	Unitprice
	Total

	Participants costs
	 
	 
	 
	 
	 

	Venue
	       1 
	                 4 
	 Day 
	     100.000 
	        400.000 

	Snack and beverages
	       6 
	                 6 
	 Day 
	       10.000 
	        360.000 

	Debate prize
	 
	 
	 
	 
	 

	First
	1
	1
	Each
	300.000
	300.000

	Second
	1
	1
	Each
	250.000
	250.000

	Third
	1
	1
	Each
	150.000
	150.000

	Consolation prizes
	3
	1
	Each
	100.000
	300.000

	IEC material
	1
	6
	total
	100.000
	600.000

	Stationery:
	 
	 
	 
	 
	 

	Flip charts
	1
	6
	Each
	40.000
	        240.000 

	Flip stand
	1
	1
	Each
	500.000
	        500.000 

	Pens
	1
	6
	box
	60.000
	        360.000 

	Markers
	1
	6
	box
	20.000
	        120.000 

	Stick stuff
	1
	6
	Packet
	12.000
	          72.000 

	notebooks
	6
	6
	Each
	2.000
	          72.000 

	Facilitators costs
	 
	 
	 
	 
	 

	Judge allowance
	       3 
	                 4 
	 fee 
	     100.000 
	     1.200.000 

	time keeper
	       1 
	                 4 
	 fee 
	     100.000 
	        400.000 

	teacher
	     10 
	                 1 
	 fee 
	     100.000 
	     1.000.000 

	Transport refund
	       3 
	                 4 
	Bus/taxi fare
	       10.000 
	        120.000 

	Lunch
	       3 
	                 4 
	Meal
	       10.000 
	        120.000 

	Snack and beverages
	       3 
	                 4 
	 Day 
	       10.000 
	        120.000 

	Preparation transport
	       1 
	               10 
	Bus/taxi fare
	       10.000 
	        100.000 

	communication
	       2 
	                 1 
	airtime
	       25.000 
	          50.000 

	Subtotal
	 
	 
	 
	 
	     6.834.000 

	Games for life
	Qty
	Frequency
	Unit
	Unitprice
	Total

	Participants costs
	 
	 
	 
	 
	 

	Venue
	       1 
	                 1 
	 Day 
	     150.000 
	        150.000 

	Snack and beverages
	   100 
	                 1 
	 Day 
	       10.000 
	     1.000.000 

	1st Price
	       1 
	                 1 
	 each 
	     200.000 
	        200.000 

	2nd price
	       1 
	                 1 
	 each 
	     150.000 
	        150.000 

	Price
	       2 
	                 1 
	 each 
	     100.000 
	        200.000 

	Red cross allowance
	       2 
	                 1 
	 fee 
	     100.000 
	        200.000 

	IEC Material
	       1 
	                 1 
	 total 
	     350.000 
	        350.000 

	Facilitators / officials costs
	 
	 
	 
	 
	 

	Official allowances
	       8 
	                 1 
	 fee 
	       50.000 
	        400.000 

	Transport refund
	     15 
	                 1 
	Bus/taxi fare
	       10.000 
	        150.000 

	Lunch
	     15 
	                 1 
	Meal
	       15.000 
	        225.000 

	Snack and beverages
	     15 
	                 2 
	 Day 
	         5.000 
	        150.000 

	Preparation transport
	       2 
	                 2 
	Bus/taxi fare
	       10.000 
	          40.000 

	t-shirts
	     25 
	                 1 
	each
	       20.000 
	        500.000 

	Photos
	       1 
	                 1 
	total
	     100.000 
	        100.000 

	Subtotal
	 
	 
	 
	 
	     3.815.000 

	Capacity building staff
	 
	 
	 
	 
	 

	Transport refund
	       6 
	                 1 
	Bus/taxi fare
	       50.000 
	        300.000 

	Training fee
	       6 
	                 1 
	fee
	  1.500.000 
	     9.000.000 

	Subtotal
	 
	 
	 
	 
	     9.300.000 

	Drama in community
	Qty
	Frequency
	Unit
	Unitprice
	Total

	costumes
	10
	1
	each
	     200.000 
	     2.000.000 

	Drums
	3
	1
	each
	     150.000 
	        450.000 

	Transport
	15
	3
	Bus/taxi fare
	       15.000 
	        675.000 

	Refreshments
	15
	3
	each
	         5.000 
	        225.000 

	Lunch
	15
	3
	each
	       20.000 
	        900.000 

	IEC material
	1
	1
	total
	     300.000 
	        300.000 

	Subtotal
	 
	 
	 
	 
	     4.550.000 

	Drama in school
	Qty
	Frequency
	Unit
	Unitprice
	Total

	Transport
	15
	4
	Bus/taxi fare
	       15.000 
	        900.000 

	Refreshments
	15
	4
	each
	         5.000 
	        300.000 

	Lunch
	15
	4
	 
	       20.000 
	     1.200.000 

	IEC material
	1
	1
	 
	     300.000 
	        300.000 

	Subtotal
	 
	 
	 
	 
	     2.700.000 

	peer education outreach
	Qty
	Frequency
	Unit
	Unitprice
	Total

	Transport
	15
	4
	Bus/taxi fare
	       15.000 
	        900.000 

	Refreshments
	15
	4
	each
	         5.000 
	        300.000 

	Lunch
	15
	4
	 
	       20.000 
	     1.200.000 

	IEC material
	1
	1
	 
	     300.000 
	        300.000 

	Subtotal
	 
	 
	 
	 
	     2.700.000 

	rehabilitating youth centre
	Qty
	Frequency
	Unit
	Unitprice
	Total

	finishings
	1
	1
	total
	  1.136.750 
	     1.136.750 

	Subtotal
	 
	 
	 
	 
	     1.136.750 

	Drama competition
	Qty
	Frequency
	Unit
	Unitprice
	Total

	Participants costs
	 
	 
	 
	 
	 

	Venue
	       1 
	                 1 
	 Day 
	     100.000 
	        100.000 

	Snack and beverages
	       5 
	                 4 
	 Day 
	       10.000 
	        200.000 

	Drama prize
	 
	 
	 
	 
	 

	First
	1
	1
	Each
	300.000
	300.000

	Second
	1
	1
	Each
	250.000
	250.000

	Third
	1
	1
	Each
	150.000
	150.000

	Consolation prizes
	1
	1
	Each
	100.000
	100.000

	IEC material
	1
	1
	total
	200.000
	200.000

	Facilitators costs
	 
	 
	 
	 
	 

	Judge allowance
	       3 
	                 1 
	 fee 
	     100.000 
	        300.000 

	time keeper
	       1 
	                 1 
	 fee 
	     100.000 
	        100.000 

	Transport refund
	       8 
	                 4 
	Bus/taxi fare
	       10.000 
	        320.000 

	Lunch
	       8 
	                 4 
	Meal
	       10.000 
	        320.000 

	Snack and beverages
	       8 
	                 4 
	 Day 
	       10.000 
	        320.000 

	Preparation transport
	       1 
	                 2 
	Bus/taxi fare
	       10.000 
	          20.000 

	communication
	       1 
	                 1 
	airtime
	       25.000 
	          25.000 

	Subtotal
	 
	 
	 
	 
	     2.705.000 

	 
	 
	 
	 
	 
	 

	 Programme costs 
	 
	 
	 
	 
	   33.740.750 

	 
	 
	 
	 
	 
	 

	 Administration costs 15% 
	 
	 
	 
	 
	 

	 Allowances for director 
	       1 
	                 3 
	 month 
	     400.000 
	     1.200.000 

	 Allowance financial officer 
	       1 
	                 3 
	 month 
	     300.000 
	        900.000 

	 Allowance programe officer 
	       1 
	                 3 
	 month 
	     300.000 
	        900.000 

	 Bankcharge 
	       1 
	                 3 
	 month 
	       80.000 
	        240.000 

	 Phone/fax 
	       1 
	                 3 
	 month 
	     200.000 
	        600.000 

	 email 
	       1 
	                 3 
	 month 
	     300.000 
	        900.000 

	 photocopy/printing 
	       1 
	                 3 
	 month 
	     200.000 
	        600.000 

	 photocamera assessories 
	       1 
	                 1 
	 each 
	     614.250 
	        614.250 

	 Sub total 
	 
	 
	 
	 
	     5.954.250 

	 
	 
	 
	 
	 
	 

	 Grandtotal 
	 
	 
	 
	 
	   39.695.000 


 

9. Indicators for monitoring:
 ¨                  Increase the number of youth (in and out of school) that receive education on HIV/AIDS prevention with 1.250 .000.
ii, 24 Workshops conducted.
III. Increased use of condoms, iv.Lower case of pregancies v. Dropped rate of STI incidences.
vi. Rate of school drop outs witnessed.
 10.Impact:
More interest has developed in the community.People are freely talking about their status, stigma has reduced, orphans have been accepted in extended families.Knowledge has increase on HIV/AIDS ISSUES. Children aged between 10 to 25 years adopted positive behaviour against HIV/AIDS for reduced incidence.  
11.RoleofYouth:

This project is youth led for the reason that the youth are able to interact with their fellow youths.They are able to share common difficulties and be able to be role models to the others and challenge them effectively.
12.ChallengesandPitfalls:
Transportation when moving from one place to other.Lack of adequate resources and volunteers were not available most of the time while at times high turn out of volunteeres due to some allowances , because of high poverty levels.
13. Critical issues and lessons learnt:
Outline any difficulties experienced, and lessons learned as a result of your work.  Outline any key recommendations that emerged as a result of your evaluation processes. Recommendations might relate to the design of future projects like yours, ways of working with people, ways of managing projects, partnerships, sustainability, and the like. What are the most significant things you have learnt from your work?
What would you do differently if you had to start from the beginning?

Youth programms are most times underated by the authourity as a result they are most times under funded.Youth progams need adult support for direction and guidance.
All sexes to be included in order to be able to reach all sectors and are to be fully represented.
Name of person filling out survey: Mr. Samuel Kawilila
Age: 45
Organization: Natasha Community Theatre Arts 
Role in organization: Project Director.
Email Address:samuel.kawilila@kcm.co.zm
Phone Number:+260 096 902 954
Mailing Address:P.O.Box 10994, Chingola. Zambia. Africa.
Website (if any) NIL.
