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Case Study 

Aim and Mission: To Stop further spread of HIV/AIDS in women by Pre- Marital HIV testing. To reduce the women and children subjected to HIV. And to provide employment opportunity for HIV infected widows and support their children.

SURVEY – 100 case studies were interviewed from 100 families of
Katedaan and Nandanavanam and with a population of 5000 people. The outcome of the survey is as follows:

DATA COLLECTION & ANALYSIS:


a)      Literates --------------------------------------------------1%
b)      HIVers or HIV + ve -----------------------------------10%
c)      Women in single/widows------------------------------40%
d)      Child labor-----------------------------------------------18%
e)      Alcoholic-------------------------------------------------73%
f)      Parents under wt.----------------------------------------30%
g)      Smokers -------------------------------------------------61%
h)      Population with lack of either of basic needs-------40%
i)      Population underwent HIV test previously----------08%
j)      Population with premarital sex--------------------------20%
k)      Population with extra marital sex----------------------33%
l)      Population working for company/male ---------------40%
m)      Auto/ truck drivers---------------------------------------30%
n)      Construction labors-------------------------------------30%
o)      Population aware of HIV/AIDS------------------------25%

P) Sex workers------------not revealed

Q) Population who tested for HIV before marriage-----0%

ASSESMENT & DISCUSSION:

The survey revealed that there is significant transmission of HIV/AIDS through their life partners. Ignorance of HIV/AIDS is pretty common, Premarital HIV testing is lacking totally. The numbers of widows or single women with out husband are considerably high. Many areas of individual habitat bind them to such practices, usually alcohol, drugs, cigarette, marwana etc.

GOALS and OUTCOMES:

We have encountered few problems affected by HIV

1) Women with great face of HIV/AIDS: Women are very badly affected and infected by the HIV.

2) Employment-Lack of employment for our HIV+ women community who lost their husbands due to HIV/AIDS.

3) Pediatric Support- funding and supporting kids of the HIV+ widows through B'Care Pediatric Initiative.

4) Advice for HIV testing- before marriage that stops HIV spread post marriage.

5) HIV/AIDS Counseling and awareness- Pre and post HIV test counseling
.

(The B'Care Pediatric Initiative that was started on Aug 19 th 2005. 

Currently, funding is from Mrs. Kamala Kumari and Mrs. Sumathi Naidu. Parents of the trustees.)

This project can raise funds for the Pediatric Initiative at the same time give job opportunity for the needy HIV+ widows with illiteracy and very poor background and the 

% Of women infected declines, % of widows decreases.

Indicators to monitor: Awareness, education, Pre- marital testing-compulsory, and registration of marriages-compulsory. The determined indicators are to stop the further transmission of HIV/AIDS but also need moral support for the one already infected and suffering. This can be solved by Small business initiatives or self help group activities.

Conclusion: Significant problems that are encountered are lack of premarital testing, increase in widows and single women, high rates of women morbidity and mortality. Advocacy is needed for the communities- Premarital HIV Test. The case study end up with an initiation women/youth led community project that can address their current problems.

Like there is a need for the support of HIV+ widows/ single women by means of employment or Small business initiatives or self help group activities and adopt their children and the orphans etc. (Candle Making Project)

Candle making project example

LONG TERM BENEFITS: 

· Discover ‘positive living’ of a HIV+ widows or a hope for living.

· Decrease in morbidity and mortality of HIV+ widows

· Consistency in the fund utilization, recycling the task with increasing revenue, business, manpower, coverage and monetary benefits.

· Encourage self-help or self-start or small business initiative/ small-scale industries with least investments, over a period of time and stability of the HIV+ widows.

· Reduces morbidity and mortality of the HIV+ widows and their children due lack of food, shelter, health care, treatment, education etc due to revealed HIV status, solitude, stigma, discrimination by the employer outside or suicidal attempts.

· Up gradation of strength and capacities of HIV+ widows in the global community to fight AIDS and reach our mission or goal.

PROJECT SALES PLAN:

“Light a candle and enlighten the life of a HIV+ widows”

A market survey and study is done for the candles, identifying the different rates with different qualities, types, packing, sizes and shapes etc.  We ensure the best quality with the best investment. A protocol framework is designed, sales audit analysis gives the picture of the competitor. Make more featured than the existing ones, adding colors for our product with USPs (unique selling points) implementation. Primary stocks availability at the stockiest levels and the retailer’s pockets are tracked in the local area of marketing. Advertising the NGO consumer product implementing different strategies at different levels. . We ensure simultaneously calling to retailers by sales men. We elucidate innovative ways to publicize in our awareness programs, meetings, conferences, etc. We will have as many tracks as possible increasing our marketing area locally, nationally and globally. Analysis of the primary and the secondary sales, close stock and the opening stock etc. Extract and read the profits of our projects in terms of monthly sales, monthly achievements with respect to monthly targets. If any lacuna, steps are taken to fill such gaps etc.

A BRIEF DESCRIPTION OF THE PROJECT:

We have a simple and beautiful project that can solve all the problems. It is a small-scale industry of 'Candle making'. We want to make changes in our BNP+ community, providing them employment. 

We recruit and train them in Candle making. We make a business through the discriminated HIV+ for the benefit of HIV+, enlightening and creating a hope for positive living, self-support and existence for the HIV+ global community. This is a simple project that may need less investment but the employment capacity is enormous and can multiply as the business grows.

NEEDS ADDRESSED BY THE PROJECT: 

Employment opportunity for the stigmatized and discriminated HIV+ widow communities who are poor, destitute, illiterate HIV victims of BNP+.

Funding for food shelter and clothing for HIV affected and infected orphan children whose parents are no more because of AIDS through B’Care Pediatric Initiative.

Medications like multivitamins or ARV’s co-prescriptions BNP+ children & women 

Emergency Small loan grants felicities for BNP+ women with 0% interest and at flexible installment cutting from their salary. 

Marriage settlements for the BNP+ Young HIV widows.

Cremation for the BNP+ orphans. 

ADDRESSNG EDUCATON OR THE ECONOMIC DEVELOPMENT COMPONANT OF THE PROJECT: 

Primarily we wish to focus on children education a School for HIV+ children” first through in built school environment with appointing HIV+ school teachers and as a part of “education for all positives ” program and we also implement tutors for women education.

Our programs like Small business Initiative, Emergency small loans for HIV+ ve women, ARV’s 

Co-prescriptions support for women and children especially and care and support for HIV affected and infected kids through B’Care Pediatric Initiative, all these play vital role in the economic development component of the project.

THE GEOGRAPHIC LOCATION AND SITE OF THE PROJECT: 

The project initially starts at the B’Care Pediatric Initiative center at Katedaan and Nandanavanam, Hyderabad rural, India and may sweep or widened as and when need any expansion.

OUTSIDE SPONSORS: Searching
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