Title  Kijana Project: Youth Helping Youth in the Era of HIV/AIDS   


1. Summary of the Practice:
The Mission of this project is to educate youth worldwide about HIV/AIDS, assist youth in Africa that are affected/infected by HIV, and empower youth to help themselves and other youth.  

2. Level of Intervention:
The intervention is multifaceted. The first level would be through various local, national, regional, and international media we have educated youth world wide about HIV/AIDS. Some examples of the media used are: speaking at conferences/gatherings for youth; teen magazines, Voice of America; CNN student news; The Junior Journal; community, school, and internet newspapers; and through our website. The second level of intervention is helping youth affected/infected by HIV/AIDS. We have assisted youth both directly and/or indirectly. The third level of intervention is by youth empowerment. Those that help and those that receive help lean that as youth they can make a difference.

3. Problem Addressed:
The problem addressed is lack of youth initiated, developed, and driven programs for HIV/AIDS education and a lack of assistance to youth affected/infected by HIV. The practice/project was initiated as a response by two sisters (Saunsuray and Alexandra Govere) seeing the HIV/AIDS devestaion to the youth in their village in Zimbabwe. Furthermore, the education aspect of the project was instigated because HIV/AIDS education programs for youth tend to be based on adult views of how youth should behave as opposed to the reality of how youth behave, and adult views of what youth should be taught about HIV/AIDS, not what youth may want or need to know. 

4. Purpose of Intervention:

The purpose of the intervention is to educate youth world wide about HIV/AIDS; help HIV/AIDS affected/infected youth by providing material and psychosocial support; and empowering youth. Since this project has been in operation for five years, we have done a lot to achieve our goals/purpose. 

5. Context:
We have been working in an international context. We have members from all over the world in from North America, African countries, Asian countries, and European countries. The concept of youth helping youth can be put into place in any cultural, social, religious, economic, geographical, political, environmental and institutional settings. Each youth group would work around the norms of their own society. In terms of HIV prevalence, since we assist youth in different countries, and educate youth around the world about HIV, we can not indicate a specific prevalence rate. However, the project started in Zimbabwe that has one of the highest HIV infection rates in the world, and had the highest HIV infection rate in the world when we started the project. Hence, our efforts have helped contributed to the decline of HIV among Zimbabwean youth.  


6. History and Process:
Saunsuray and Alexandra Govere were moved by the suffering of the AIDS orphans in their village in Bikita, Zimbabwe. They would give them clothing, toys, books, and would hand over their allowances/pocket money to children. In 2000 Alexandra, was selected as one of 2000 youth world wide who made a difference in their communities and were made UNESCO-Disney Ambassadors. She did this by becoming the first person of color to become part of the Zimbabwe Women’s National Artistic Gymnastics Team. When meeting these other youth from around the world, we were so inspired that we decided to make a formal project to educate youth and assist HIV/AIDS affected/infected children. 
Since we are really youth, under the age of 21, and some of our project members have been as young as nine years old, we did not think of such things as monitoring, prioritizing, and evaluating the project. We just did and are doing our project. In essence we have been monitoring and evaluating by keeping track of what we spend, and we keep a record of what we achieve. 
We are an entirely youth lead project. Youth started the project, youth carry out the project, and youth do the follow through with the project. We do have adults that we turn to for assistance. We make decisions mainly based on what we can do with the resources we have.  In our group are both HIV/AIDS affected/infected youth and youth who are not affected/infected.  

The project as far as we know was completely innovative. We used the internet, to get youth all over the world to assist and educate other youth. Our project was used as a model for other youth to follow. Because we are always recruiting new youth in the project, that is our main way of sustaining the project/practice.  


7. Steps in Implementation:
We had no specific implementation steps planned. However as we look back on the process, this is what happened in terms of implementation:

( Identify a need in the community (Saunsuary and Alexandra)

( Start fulfilling the needs of youth in Muchada Village (Saunsuray and Alexandra)

( Recruit others to help fulfill the need (Youth from around the world recruited)

( Identify another important need (educating youth about HIV/AIDS)

( Start fulfilling new need by building website, writing articles, speaking at conferences and youth events, etc. 

( Get publicity for the project/practice.
( Youth world wide who heard about the project join the project.

( Receive youth grants for the project (USA $1000.00 or less), receive materials from youth groups in schools, universities, and from individual youth. 

( Continue to recruit, educate and help youth 

( Diarize monies acquired, money spent, how help has been given. Make formal meeting via the internet of the members. 

( Help other youth develop their projects

( Continue with all the process above 


8.  Resources Required for the Practice:
(The main skills required are: Internet skills (developing listserve, website building, and e-mail), presentation development and speaking skills, media writing/reporting skills, proposal writing skills, developing education materials.

( We are a volunterer project so we do not pay salaries. Per year we spend about USA $6,000.00 for travel, conference fees, cost of materials, adminstartaive costs, postage of donations, developing brochures, and making presentations. We get money from organizations like Youth Venture, and from our parents. We now want to start a fund raising project   


( We have trained members in proposal writing, developing project documents, making presentation and speeches, and developing media materials. 

( All it really takes is one youth helping another youth! We are all volunteers, none of us get salaries/payments. We have had from time to time university students as interns.  

 
9. Indicators for Monitoring:
Like some of the questions above, they really more apply to adult projects, not really true youth projects. We have never set indicators, we do though keep track of our achievements. We do as much as we can with our little funds. If we did use indicators, perhaps good ones would be how may people we want to educate or help/year. 


10. Impact:
We have educated millions of youth world wide and helped hundreds of HIV/AIDS infected youth. We hope to build a strong base for the project in Zimbabwe by visiting many schools in the coming year. We want our youth helping/educating youth idea to spread through all of Zimbabwe and from Zimbabwe to all of Africa. One of our members is now a junior doctor. We would like to assist him to get training in pediatrics, and set up an office since he will be in part focusing on providing medical assistance to HIV/AIDS affected/infected youth.  

Since we have educated millions and helped hundreds, we have made an impact. Through us other youth know that they too can make a difference in the lives of others, that though youth, they can also be leaders and humanitarians. It is this idea that leads to change, so yes, we have created change.  A change in attitudes toward people affected/infected with HIV/AIDS, a change in perception of youth abilities, a change in the level of knowledge of youth in regard to HIV/AIDS, a change in the lives of those we help.

11. Role of Youth:
If the project were run by adults it would not empower youth and it would be based on adult ideas of helping and HIV education. Youths would still be disempowered because they would not know they too can also contribute to world society and make a difference in world affairs, or even in their own lives. In this way it is more effective than adult run projects.  Likewise, if youth are giving HIV information to other youth, it will seem the information is more credible than if it came from adults.


12. Challenges and Pitfalls:
The two main challenges we have faced are lack of resources and lack of participation in the project by project members. Because we are youth it is hard to acquire resources. Adults do not take us seriously and do not give us support. To overcome this we try to let adults know what we have accomplished, and we also work with organizations that fund youth projects. 

Members not participating is also a problem. We have tried giving incentives, like writing reference letters and giving certificates, but this still remains a problem. I guess maybe when you see the problem face to face in real life, it becomes more important for you to address. This gives me an idea that is somehow let youth in the project see the real need of what they are doing, maybe by making the people they help more real to them through a one to one experience. 
13. Critical Issues and Lessons Learned:
The most critical issue is involvement of the members. We think that recruited might be more selective and not just random. That is, we could target for example youth clubs at schools that help others, that is, youth who know the importance of contributing to their community.  Another important thing we learned is letting the people/organizations you help, is they need to show what they have done with what we gave them. I guess that we could give them a simple form to fill out or in some way help them make a reporting back to us. 


Name of person filling out survey: Saunsuray and Alexandra Govere
Age: 15 and 18
Organization: Kijana Project
Role in organization: Founders and Co-Chairpersons
Email Address: zimbabwe_gurl@yahoo.com
Phone Number: +263.11.525916  +263.4.796040
URL: http://projects.takingitglobal.org/agovere
Mailing Address: 

Kimberly Richards

38 Samara Machel Avenue

2nd Floor, Nestle House

Harare, Zimbabwe

