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Title: 
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MADaboutART is a charity that exists to unite children around the world in understanding and fighting HIV and AIDS through art and education
1 Summary of the practice:

`Education through Art

MADaboutART provides interactive educational programmes that equip children with practical skills and knowledge about HIV/AIDS and begin to dismantle fundamental misunderstandings, taboos and stigma that surround HIV/AIDS.

Our South African educational programme has been developed with the National Curriculum in mind and draws from the National Strategy for Sexual Health and HIV life skills programme. We work on the principle that involvement facilitates learning as a precursor to reducing new transmissions of HIV amongst young people as well as encompassing aspects of active citizenship, geography, demographics, economics and biological sciences.  

MADaboutART also raises funds for community-based organisations supporting orphans directly and providing education for children affected by HIV and AIDS in sub-Saharan Africa and Asia. We aim to inspire children in the UK with whom we work to get involved in making a difference through peer education and fundraising activities.

Our work builds bridges between countries by using art to communicate across language and culture and inspires children and young people to participate actively in the learning process. Our unique educational method creates a model of ‘children teaching children’.

We work with children and young people in a way that respects their rights.

2 Level of intervention:

1) To reduce new HIV transmissions in young people (aged 5-35)

2) To support orphans and vulnerable children 

3) To establish MADaboutART internationally as an innovative authority on HIV & AIDS education for children and young people

STRATEGY 

1) To build a sustainable HIV education network for children and young people by creating a team of HIV ‘Youth Ambassadors’ who are fully skilled to deliver MADaboutART HIV & AIDS education

2) To deliver narrative therapy interventions to orphans and vulnerable children through participation in the 10 million memory box programme

3) To publicise MADaboutART’s work through an integrated publication and communications programme

3 Problem addressed:

Vulnerability of young people as a result of high Prevalence of HIV.  To seek to combat and minimize stigma and discrimination amongst youth affected by HIV.  The young people have a voice and can advocate strongly for rights and access to all levels of education and support.  Direct interventions of support for orphans and vulnerable children.

4 Purpose of intervention:

to reduce HIV transmission in young people, to increase self esteem and increase the tools that lead to greater empowerment and reduction in vulnerability.  To fight the virus not those affected by it.  To ensure that the contributions of young peole are heeared at all levels locally and nationally and internationalyy. To involve young people irrespective of status sexuality or genda in a consolidated ad honest approach to HIV in our community.  To provide orphan support in an ever increasing reality of loss of parents as a result of advanced HIV disease.

5 Context:

Knysna and Plettenberg Bay are part of the Western Cape Health Authority in South Africa. Around 35,000 people in the area are estimated to be HIV-positive. In 2002 HIV prevalence was 18.5%, rising to 19.95% in 2004. 1,800 young people were infected in 2003.

rural and township setting in the western and eastern Cape of SA.  Resourse poor communites in previously disadvantaged groups.  Mixed coloured and Black communities.

7 History and process: Background

MADaboutART was founded in June 2001 by Dr Larry Gurney, a healthcare training professional, peer educator and former Health Promotion Officer for people living with HIV and AIDS at the Terrence Higgins Trust, London. Himself HIV positive, a personal passion to Make a Difference inspired Larry to take action to help fight stigma surrounding HIV and AIDS, prevent new HIV infections and support children affected and orphaned by AIDS world-wide. The organisation was granted charitable status in July 2002 in recognition of its work in advancing education on HIV/AIDS amongst children and young people using a unique model of interactive learning based around expressional art.

MADaboutART provides innovative, interactive educational programmes that equip children with practical skills and knowledge about HIV & AIDS and begin to dismantle fundamental misunderstandings, taboos and stigma. 

Information is the key to making choices and affects our attitude and responses to our own health and our respect for others and ourselves. MADaboutART works with young people to provide accurate and sensitive information about HIV & AIDS, appropriately according to each age. 

Our unique educational model of ‘children teaching children’ uses art to build bridges between countries and communicate across language and culture. Children love to paint, to talk through pictures - a simple formula enabling children to enjoy learning through creating pictures of their lives and experiences. We believe that involvement is an essential precursor to behavioural change - minimising risk-taking and reducing new HIV infections in young people - and aim to inspire children and young people to participate actively in the learning process. Other art based and innovative interaction which are employed locally include the use of drama interventions and with the building of the new stage area and the use of the closed stage area in the community hall in construction this part of the programme will expand in 2006 under the guidance of youth ambassadors and volunteers.

“Tell me, and I forget,
Teach me, and I may remember
Involve me, and I learn”


Benjamin Franklin
Our mission is to build strong young people through candid and honest approaches to life choices in order to help them develop sustainable and realistic life choices.  Our programmes focus on empowerment of young people, particularly those from disadvantaged backgrounds. 

The central focus of MADaboutART’s work to date has been South Africa but, by linking with NGOs in Malawi and India and with schools in the UK, we have broadened the foundation of the organization to build a strong base for the future with the support of key sponsors and partners.  

8 Steps in implementation:

· pilot development and evaluation 2001 to 2003 

· phase one interventions in selected communities and strategic partnership building

· phase two training and development of Youth Ambassadors

· development of young ambassadors and youth councils

· scale up 2005/2006 500 youth interventions in one year programme

· Scale up of train the trainer session in narrative therapy as part of commitment to the 10 Million memory Project

· Link project internationally on line 2006

· Conference mentorship programme, youth facilitation prgramme initiated and inputs into international conferences 

Children and youth follow 15 week intensive HIV programme knowledge abase and life skills development and implementation….followed by 15 weeks narrative therapy and self esteem capacity building Hero booking, me Boxes negotiation and action skills. Then a 20 week community input project which adds to community development and increases social marketing.
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10 Resources required for the practice:

Art based intervention kit, developed manual, youth capacity, locations for scale up work.  

11 Indicators for monitoring:

Research and evaluation is ongoing through development of evaluative skills in us the youth ambassadors and through external quality controls by trustees of MADaboutART and the council of MADkids internally.  

	IMPACT

STATEMENT
	Increase  local capacity of youth and children to MAKE A DIFFERENCE through art and education in the Southern Cape

	Description


	MADaboutART aims to improve and support youth peer education in the Southern Cape.

This will involve mainstreaming of our creative intervention amongst organisations and peer educators working with other youth and children, families and communities affected by HIV and AIDS.

The project aims to enhance the capacity of organisations and individuals to use art based interventional work in addressing the needs of children.

At a broader level it aims to create an enabling environment for art based educational interventions to take place in Africa and other contexts.

	Beneficiaries


	At least 12,000 children in the Southern Cape, living in difficult circumstances (including contexts of HIV/AIDS, poverty, violence and other forms of abuse). 

Society at large.

	Indicators

	· Qualititive assessment of participants (the enjoyment factor in learning)

· reduction in STI’s amongst youth locally

· reduction in the local teenage pregnancy levels

· ultimately reduction in new transmission of HIV in target group

· greater understanding and expressed tolerance to those living with HIV and AIDS


	OUTCOME 1
	CAPACITY-BUILDING
Enhance capacity of organisations and individuals to use art based educational interventions in addressing the needs of children and youth

	Description


	The request for training and materials in MADaboutART techniques has increased dramatically in the last few years. The aim of the MADaboutART programme is to support the momentum of service providers working with children to scale up educational initiatives.

This will involve improving the quality of existing initiatives through exposure to further approaches and materials. 

It will also involve establishing teams to develop capacity in peer educational settings.

Structures to provide ongoing supervision and support will be developed in order to maintain quality, motivation and prevent burnout of frontline personnel working with children and youth.

	Beneficiaries


	Organisations involved in work with children, including:

· Non-governmental organisations

· Community-based organisations

· Faith-Based organisations

· Relevant government departments (health, education, welfare)

· Traditional healers and leaders

· Business community

	Indicators

	· Adoption of art based interventions

· Skill based delivery

· Creation of local visual archive for use by organisations and peer groups for education work

· Scaling up and delivery of memory box work

· Trained trainers in organisations in rural regions


	OUTCOME 2
	RESEARCH
Increased quality and efficacy of MADaboutART interventions within a variety of contexts

	Description


	The role of research is critical in a rapidly developing sector. At present there are a number of different approaches. However there is still limited understanding of the impact of these approaches and limited differentiation in terms of the use of specific techniques under specific conditions.

Research initiatives would therefore assist in improving the quality of the work through a better understanding of the above factors.

There is also currently little documentation, monitoring and evaluation and these frameworks still require development. Improved documentation, monitoring and evaluation will assist in promoting quality art based educational interventions, as well as contributing to the knowledge and understanding of their use.

	Beneficiaries


	· educational organizations with research / documentation capacities – e.g. universities, international organisations
· Consultants, organisations with knowledge management specialisations
· Narrative therapy and creative educational  and psychosocial  intervention  organisations without research capacity

· Publishing structures – print and electronic



	Indicators

	· Improved understanding of the use various educational/creative approaches in different contexts

· Ambassadors feeding learning into ongoing planning

· Number of tools and approaches produced, dissemination and use

· Tools include a variety of approaches

· Publications produced

· Quality and breadth of coverage of publications

· Number of exhibitions organized

· Number of workshops delivered

· Feedback from alliance organizations and young people on research findings and use

· Programming reflects research findings

· Number of priority research areas identified / year. 


	OUTCOME 3
	COORDINATION
Strengthen the sector through increase in coordinated efforts, synergies and ongoing support 

	Description


	Since peer education has developed rapidly and from different positions and philosophies, there is a need to provide coordination and structure. This will strengthen the efficacy of the sector, through promoting linkages between people, avoiding duplication and competition and making optimal use of specialisation. 

Coordination is necessary in expanding the impact so that strategic capacity building takes place as apposed to random expansion.

The local leverage of partner organisations and schools will be strengthened through coordinated efforts operating in unity.

	Beneficiaries


	· MADaboutART project partners

· young people 

· schools wishing to make use of trained Youth Ambassadors

· youth programmes looking for skilled trainers

· department of education Western Cape

· co facilitation with Youth Futures Data

· joint projects in pre school with Knysna Education Trust

	Indicators

	· Number of linkages and strategic partnerships between people involved in the MADaboutART Programme

· Strategic selection of appropriate training, research  partners

· Strategic allocation of resources which ensured greater reach

· Increased leverage of partners at all levels locally and nationally/internationally


	OUTCOME 4
	SOCIAL MARKETING
Increase in demand for MADaboutART from children and youth.

Increase in people involved in creative educational work.

	Description


	One of the primary aims of the project is to encourage the momentum of art based educational work across South Africa and other parts of the world. The aim is to create a people’s movement where there is a strong awareness of and demand for art based educational intervention work.

This demand will be fostered in children and youth as their understanding of art based interventional work increases. People will be encouraged to do art based creative interventional work themselves.

It will include caregivers such as teachers and parents who are working with children. The aim is to promote art based educational work by caregivers through easy to replicate materials. 

A secondary aim of the social marketing is to build a sense of support and commonality amongst people in different contexts. For example, North-South exchange and support relating to HIV and AIDS. For this purpose the use of art based educational interventions across different contexts will be encouraged. 



	Beneficiaries


	· Children and youth

· NGO’s, CBO’s, FBO’s

· Key role models and decision-makers – e.g. footballers, musicians, artists, actors, political leaders, religious leaders, traditional leaders etc

· National government

· Local government

· General public, including a specific focus on men

· Mass media corporations

	Indicators

	· Number of target group partners mainstreaming art based educational interventions

· Number of requests from partners for MADaboutART capacity building

· Requests from schools and other partners for MADaboutART work support

· Number of ambassadors  promoting MADaboutART at African and international levels

· Extent of coverage of MADaboutART as communicated in media 

· Number of national policies that promote art based educational work as part of psychosocial intervention


12 Impact:

6. OUTPUTS AND ACTIVITIES
Each of the above-mentioned outcomes is further broken down into outputs and activities in the tables that follow.

	OUTCOME 1
	CAPACITY-BUILDING


	Outputs

	· Increase skills and knowledge of MADaboutART approaches Narrative and Creative intervention work

· Increase access to a range of tools and materials



	Activities


	1.1. Materials Development
· Update existing materials (MADaboutART manuals and modules )

· Print and distribute existing materials more broadly 

· Develop a self-sufficient tool kit

· Develop and maintain a website consisting of all materials both for use of youth Ambassadors and international partners and participating schools.

1.2. Training
· Peer training and curriculum development by core reference group

· Develop pool of youth ambassadors (phased approach)

· local training: peer groups in schools and HIV clubs

· Partners training with local organisations

1.3. Supervision and Support
· Trainers provide ongoing support of their participants




	OUTCOME 2
	RESEARCH


	Outputs

	· Promote self-reflective approach to implementation of MADaboutART interventions

· Develop a platform for peer review

· Develop improved understanding of the use of MADaboutART work in different contexts

	Activities


	2.1. Monitoring and Evaluation

· Develop tools for documentation
· Develop tools for monitoring and evaluation
· Increase capacity of service providers to reflect through applying the documentation, monitoring and evaluation tools developed
2.2. Mutual Learning
· Create opportunities for exchange

· Annual meetings, conferences, e-journal, website


	OUTCOME 3
	COORDINATION


	Outputs

	· A strong network of motivated partners is developed

· Linkages between organisations involved in art based educational work are created

· Training activities are coordinated and strategically implemented

· Materials and disseminated strategically

· Support structures for Youth Ambassadors are created and maintained



	Activities


	3.1. Exchange
· Exchanges, conferences (learning spaces) Workshops run by and or coordinated with other local NGO’s and Public Bodies




	OUTCOME 4
	SOCIAL MARKETING


	Outputs

	· Art based educational interventions to HIV and AIDS issues are included in key national and local policies

· Include a focus on memory work in key events, Knysna ARTS Festival, Pink Lourie Festival, Oyster Festival, Plettenberg Bay Carnival.  World AIDS Day programmes locally and internationally.  Crusaid Walk for Life, All party parliamentary group on AIDS (UK) Conferences on Psychosocial aspects of HIV and AIDS such AIDS Impact Cape Town 2005.  World Congress on HIV and AIDS Toronto 2006.  Local and national events such as World Cup Soccer 2010



	Activities


	5.1. Mass Media
· Develop a mass media strategy

· MADaboutART exposure on TV, radio, print media

· Build relationships with media through advocacy work

· Develop interactive MADaboutART (Vinnie the Virus) learning computer game

· Develop public MADaboutART games/sporting events

5.2. Door-to-Door Campaigns
· Visit organisations working with children to promote use of MADaboutART approaches

· Distribute MADaboutART work tool kits to potential implementing agencies

5.3. Home Visits

· Visits to MADkids parents checking on involvement and understanding of the prgramme




13 Role of Youth:

the organization works along democratic lines of input MADkids are given skills to make strategic decision making which is represented at MADcouncil by the young ambassadors who then work to solve problems or seek answers and direction.  Representations to higher local bodies and via international invitations representing some voices of those living with HIV and AIDS in south Africa.

14 Challenges and pitfalls:

HIV fatigue amongst young people and high infection rates, high levels of substance misuse locally.  Identifying funding insuring the continuity of the project and the vast amount of information needed to learn how to run and take control of the organization planned for 2008.

15 Critical issues and lessons learnt:

That to engage with youth you have to involve them in some action that has defined outcomes in which they can learn skills other than learning about HIV.  That involvement is the key to learning and that vulnerability of populations in this area make the chance of infection to an opportunistic virus much greater.  That young people have a powerful capacity to control and lead and voice  if given an environment in which self advocacy can grow and be supported and mentored.

Facts about HIV are a tiny part of the problem and most of the fight against the virus must focus on strengthening self esteem and developing strategies for life in a new world in which HIV co exists at the present time with us.  That it is essential to include and involve HIV positive people at the core of all actions and decision making.  And to have FUN.
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