OIYP-GYCA Case Study Survey:

Title: YOUTH TRANSFORMATION PROGRAM IN KENYA. 
1. Summary of the practice:

The KENYA COMMUNITY SPORTS FOUNDATION (KESOFO) is a sporting non-governmental organization, led by sportsmen and sports enthusiasts in Kenya, with the goal of delivering programs of sport for health and social cohesion, specifically targeted at children, the youth and adults living in situations of disadvantage in both urban and rural settings. As a medium of health and social transformation, sport is especially played at the sprawling slums of major towns in Kenya, rural areas, refugee camps, including IDP camps, as an innovative and creative program that enhance children’s growth, adult’s health, community development as promote social inclusion. The organization also uses sport as a platform of national and international advocacy, as well as a tool for international cooperation.

Presently, KESOFO has been implementing albeit on a smaller scale a Youth program, designed to promote both conflict resolution and HIV/AIDS education, through community sport among the pastoralist communities in Kenya.  The program is being implemented in conjunction with many non-state actors, mainly at community level. The program components include various sporting friendly competitions at community level aimed at building peace from the ground up.   Other program areas include drug awareness, HIV/AIDS, peer counseling, environmental conservation, community participation, inclusion and citizenships, as it brings individuals and communities together in the context of bridging cultural or ethnic divides.

The overall purpose of KESOFO is to promote a culturally sensitive “sports for all” component, that avoids any form of discrimination, either, social, physical, gender, religious or ethnic, as values that enhances harmony in society, promotion of personal and collective responsibility and above all, contribute to the well being and transformation of society as a whole, with the aim of enhancing communal understanding and cooperation within society.

2. Level of intervention:

Our target community is the youth in the urban areas but recently we have started scaling down our programs to the rural areas in some parts of western Kenya.  Our collaborators are mainly the sports federations, soccer clubs and the government.


3. Problem addressed:

KESOFO’s Youth programs are dedicated to improving and transforming the lives of young people in society realizing that the future of any country lies in its youth. KESOFO’s mission endeavors to work towards a society of young women and men, who are empowered to develop their potential, creativity, knowledge and skills as productive and dynamic members of our society with the expectation that they will fully participate at all decision making and development initiatives. 

Thus contemporary challenges facing youth in Eldoret town include;

· Few opportunities for young people against a background of growing youth populations. 

· High youth unemployment and  abject poverty 

· High HIV/AIDS infection rates and other sexually transmitted diseases

· Rising youth crime, child abuse, child prostitution, child mothers, drug and alcohol abuse, homeless and marginalization of young people

· Increased social and political exclusion of young people from participating in decision making on issues that affect them directly 

· A digital divide between young people who have no access to information technologies and those who do not.

·  A lack of engagement of young people in public affairs resulting in a democratic deficit in political governance and its legitimacy among young people.

Therefore in pursuit of our mandate KESOFO intends to establish a youth centre, responsible for implementing youth programs covering the following initiatives: 

· Promotion of youth employment through enterprise training, development and establishment of micro- credit schemes. 

· Teaching courses in conflict resolution, peacebuilding and conflict transformation 

· Promote youth health with a special focus on HIV/AIDS and adolescent reproductive health.

· Establish and enhance youth exchange and youth camps for personal development and leadership training. 

· Facilitate awareness and support of street youth and others in special circumstances. 

· Engage in the development and implementation of national policies and especially so on youth 

· Encourage participation of young people in the SPORT FOR ALL concept.

The above will be implemented under KESOFO’s youth development paradigm that affirms the following;

1. Young people are not the problem; rather, they are a resource and a necessary force for reform and development.

2. Young people are leaders of today and tomorrow.

3. Young people are not a demographic imperative but a gift from God to society.

4. Young people are responsible and ready to play their part as active members of society.

5. Youth development is not an incidental operational cost, but a deliberate strategic capital investment made by organizations/bodies that wishes to see a vibrant society.

4. Purpose of intervention: 


KESOFO believes that sport is not only a form of entertainment, but a fundamental human right that is essential for individuals of all ages leading to healthy and fulfilling lives. Further, KESOFO believes that sport is important for especially the youth and in particular their holistic development as it fosters their physical as well as emotional health; build their valuable social connections, as they get the rare opportunities for play and self-expression, especially to the youth with fewer opportunities in their lines.  Sport also provides the youth with health alternatives to harmful practices and actions such as drug abuse, crime and conflict.  


         5. Context:

 Kenyan as a country, like the rest of the world, has thousands of young people who have one thing in common; they are in the process of preparing for adult life, seeking to ensure economic independence and become productive members of their societies. For that to succeed young people require the support and help of their families and society, to attain their aspirations to live in peace; access to educational and health facilities; and productive, enjoyable leisure time. These are basic necessities for young people the world over, irrespective of their race, sex, Colour or religion.

However, in Kenya, youth problems are compounded by the country’s poor economic performance during the last two decades, which has worsened the poverty situation in the country. It is now estimated that the number of people living in poverty has risen from 11 million or 48 per cent of the population in 1990 to 17 million or 56 per cent of the population in 2001.According to the Welfare monitoring surveys conducted by the Kenyan Government, three quarters of the poor live in rural areas while the majority of the urban poor live in slum and peri-urban settlements. In a number of Participatory Poverty Assessment (PPA) surveys carried out in the 1990s, the poor attribute their poverty to natural calamities, and traditions and cultural beliefs that deny women access to productive assets. The deterioration in the standard of living in Kenya is demonstrated well by the worsening in key social indicators over the last two decades. Illiteracy rates increased as enrolment rates in primary school declined while life expectancy and child mortality worsened. 

This disappointing development has further been complicated by the upsurge of the HIV/AIDS pandemic. The major challenge facing the Government NOW is how to restore economic growth, generate employment opportunities to absorb the large army of the unemployed, particularly the youth, and reduce poverty levels. The main expectations among Kenyans include; improved provision of education, health, better infrastructural services and gainful employment. 

             6. History and process:


The Executive Director has been involved in youth development and community programs for the last 15 years, during which time, he came across youth who would not consider transforming themselves owing to lack of especially alternative means of livelihoods. The youth often complained of lack of youth specific programs that will catch their attention and hence help in deviating their attention to a series of life threatening activities like gangsterism and drug abuse among other vices. Accordingly a process of understanding and intervening in youth transforming began. One of the boys suggested that we introduce ball games with a view of mobilizing them to attend our meetings. The truth is that a ball game was introduced which was attended by nearly a half of the boys that were required to be addressed in Kimumu area of Eldoret. After a second match, a few clubs turned up and what followed was a series of ball games and events that have turned out to be very effective tools of mobilizing and training of youth on various issues of contemporary concern. Our committee therefore decided to register a sport specific non governmental organisation with empasis on community sports, hence the KENYA COMMUNITY SPORTS FOUNDATION. 

The organisation has two sets of organs, mainly the top level policy committee and the implementation organ. The latter is led by youth themselves and decisions as to the games tournaments are conceptualized at this stage before being brought to the Executive Committee for ratification. It is then that decisions about program and plan  implementation, monitoring and evaluation is considered. 

This project is designed to involve the communities and the youth in particular as an integral partner, thereby contributing to the long-term sustainability of the project activities through increased community mobilization, organization, collaboration, participation and partnership in addressing the problems.  Sustainability is achieved through enhanced community/club capacity building, organizational development and institutional strengthening of partner community-based institutions.

Activities that contribute to this enhanced capacity include training of youth and community resource persons, mobilizing the communities into informal support groups including women, religious, youth and other development groups depending on their identified needs.  These groups will be empowered to undertake resource saving to facilitate group development activities and also to support the vulnerable members of the society, especially the PLWAs and the orphaned children.

The project supports the streamlining of HIV/AIDS issues in the on going development projects of Eldoret Municipality and outlying regions. It is expected that streamlining HIV/AIDS issues into on going economic development projects will improve acceptability of the messages. Moreover diversification of income generating activities will be encouraged and promoted with the community members receiving training and capacity building on entrepreneurial and business skills from Vision Volunteers Organization, a resource based organization working in Eldoret town.


          7. Steps in implementation:

· Planning workshops are held before any activity to ensure that financial and human resources are available and that the activity schedules will be adhered to

· Soccer coaching clinics. This is held to ensure that affiliate clubs and groups are assisted to learn the rules of the game and help to instill discipline and good conduct among the players even the ones undergoing rehabilitation. This program is done in collaboration with the Kenya Football Federation

· Twinned soccer schools. This program has started on a pilot basis aimed at helping the kids from different ethnic backgrounds to the skills of peacebuiding so that they may handle conflicts constructively and not destructively and especially as they grow up

· Monitoring and evaluation. Every project is monitored and evaluated to ensure that it meets the st objective. 

· HIV/AIDS Awareness. This is a youth transformation initiative aimed at addressing contemporary youth menace through drug awareness, HIV/AIDS peer counseling, environmental conservation, community participation, inclusion and citizenships.

· Global Peace Games, which were held between 13th August 2005 and 24th September 2005. The games were designed to provide the children and youth the opportunity to learn friendship, how to communicate and have fun together and through the universal language of sport to share their grassroots experience as part of a global community
· KESOFO Tournaments held during December 2005 holiday: aimed at encouraging the participation of young people in the SPORT FOR ALL concept.

8. Financial resources: 
salaries, fuel, administrative costs all inclusive amount to  US$ 3,000 from local organisations and sponsors. 


-Training is required in project formulation, networking, monitoring and evaluations
-Human resources presently involved in the program are as follows; 
1. Wesley Chirchir, Chief Executive, 
2. Dorcas Koskey, Administrator 
3. Milka Cherotich, Accounts Assistant.
 Except the Chief Executive, all are not paid. Instead they are paid some allowances. We also have interns working for the organisation. 

9. Indicators for monitoring:


Indicators used in our project include; 

· number of peer educators trained, workshops conducted, increased knowledge and skills to protect themselves from HIV infection, numbers of soccer clubs that send in volunteers to participate in the peer education program 
· 10. Impact: reduced stigmatization, increased acceptance of HIV/AIDS victims in society, open discussion of HIV/AIDs in society
· The impacts are deduced from through youth talk clinics, talking to the target audience and questionnaires
10. Role of Youth:


This project is youth led and the beauty of it is that the youth themselves learn about leadership skills and better value systems at a young age and by experimenting what they are told at home, in school and in their meetings.

11. Challenges and Pitfalls: 


Some of the problems encountered in the process of the practice, include, the high expectations of the youth especially from the slums. They expect to have their problems solved by volunteering for the program. For example, they expect that their parents and siblings can be assisted with tuition fees and training for some of them who are truly needy. Some also do not want to be subject to control from others simply because they want to be under the control of the person who recruited them. But with a targeted program they often change. 
12. Critical issues and lessons learnt: 

· Lack of adequate funding

· low youth morale and enthusiasm

· lack of support from the government of Kenya and other sports federation

· lack of adequate playgrounds as the government has very not invested in social programs like sport development including construction of playgrounds

Lessons learnt

· Youth require more attention and support

· Talented youth in various sporting disciplines are asking for the formation of a professional soccer club to absorb those with impeccable talents

· The above is one of our recommendations that was not intended at all. Our overriding concern was the need to 
introduce the spot for all concept that is slowly turning out to be a talent development, selection and recruitment


Name of person filling out survey: DORCAS KOSKEY  
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Phone Number: +254 53 2030356 0R Cellphone +254 722 992107 


Mailing Address: PO BOX 3713-30100 ELDORET, KENYA
PAGE  
2

