OIYP-GYCA Case Study Survey:

Name of person filling out survey: Eunice Aghete

Age: 20

Organization: Global Youth Partners (GYP)-Nigeria

Role in organization: Country Representative

Email Address: aghetee@yahoo.com, gyp_nigeria@yahoo.co.uk 

Phone Number: +2348023922858

Mailing Address: 55 Isaac John Street, Fadeyi, Lagos. Nigeria

Website (if available): www.unfpa.org/gyp

Give your practice a short and catchy title and mention the country/ region

Fighting HIV/AIDS among the hearing impaired youth in Lagos, Nigeria.

1. Summary of the practice:

The goal of this project is to build the capacity of young people who are hearing impaired in HIV/AIDS message, and to create awareness and support for youth intervention for this special group.

2. Level of Intervention:

Our primary target audience is adolescents and young people (mostly students) that are hearing impaired. Others stakeholders includes school authorities, associations on disabilities, youth-focused NGOs, business organizations and local education district.

3. Problem Addressed:

There is little or inadequate HIV/AIDS prevention, reproductive & sexual intervention programs targeted at adolescents and young people who are hearing impaired or have other forms of disabilities. These include also limited messages in sign language and behavioral change materials for the targeted group.  
4. Purpose of intervention:

The purpose of this project was to encourage identified stake holders who carry out SRH and HIV/AIDS intervention programs for adolescents and young people to incorporate their activities to this special group of youth (hearing impaired) and also scale up their intervention programs targeted at this group. Stake holders reached include; faith-based organizations, profit and non-profit organizations (NGOs), business organizations, media stations, private sectors etc. 

Importantly to build the capacity of this group on HIV/AIDS messages using sign language and utilizing the concepts and messages developed (audio-visual) for a larger audience.

5. The context 

Nearly half of the daily HIV infection occurs among youth aged 15-24 in Nigeria 60% of the HIV infection occurs among adolescents and young people. However many HIV intervention programs have been implemented at local, state and national levels to address the impact and halt the spread among young people. There have been some successes; however many of these intervention programs for young people often neglect young people with disabilities.

The last census in Nigeria, shows in estimate that one in three young person has one form of disability i.e. blindness, deafness, dumbness etc. Studies and data indicate that there is a growing incidence of HIV infection as well as sexual & reproductive health problems that includes molestation, assault and violence among this group. 

6. History and process:

In other to address need and bridge the gap of intervention and canvass for mitigation activities on HIV/AIDS pandemic and Sexual & Reproductive Health problems among this group, GYP-Nigeria built the capacity of 30 students of special school for the hearing impaired and reach over 100 youth with this messages. Through this activity, BCC messages and materials were developed and translated in sign language. 

GYP-Nigeria had courtesy visits to identified youth-led and youth focused NGOs, faith based institutions, business organizations to mainstream their activities (programming or social support) to this group, as a number of these organizations lack the capacity and interest to reach out to this group. The project is youth-led with support from adult allies. The project had the active participation of the school authorities, PTA and teachers that aided in its sustainability

7. Steps in implementation: 

· Identification of proposed special schools, NGOs, Affinity groups/bodies community and business organizations

· Courtesy Visits to NGOs that are working with adolescents & youth, media and gender issues

· Host a teacher orientation/training session on HIV/AIDS prevention

· Host Skill Building workshop on HIV/AIDS message development

· Production of HIV/AIDS messages (in sign Language) in audio-visual kit

· Reporting and submission

8.  Resources required for the practice:

Skills needed on facilitation in sign language for facilitators; training materials i.e. flip charts, markers, boards, Video cast. The project is been supported by Staying Alive Foundation with a seed grant of $1000 and had other form of support (in kind) from NGOs, business organizations and a faith-based institution. 

A total of 6 young people made up the project team also having 3 adults volunteering on this project in term of skill needed. There was no form of remunerations.

9. Indicators for monitoring:

Indicators include; eight (8) courtesy visits to special schools, NGOs, faith based and business organizations, one (1) training of training meeting with teachers, (1) assembly talk with students,  (1) skills building session with 30 students, HIV/AIDS messages developed and translated in sign language and visual aid material with HIV/AIDS messages in sign language.

10. Impact:

In holding courtesy visits, a lot of organizations visited acknowledged that there was little intervention for the target group due to lack of capacity in sign language and have started initiating programs and activities in this regard.

The school also has taken the program as theirs and would further want to partner with us in such drive. Also a foremost gender based NGO, Gender and Development Action (GADA) and a Media production NGO Communicating for Change (CFC) participated in the skill building session.

11. Role of Youth:

The project was purely youth led, as the implementers and target audience are made up of adolescents and young people.
12. Challenges and Pitfalls:

The 1st major challenges were getting approval from the local Education District (LED) in implementing the project in the school was tedious and highly bureaucratic nature.  The second challenge was getting financial & in kind support from the business organizations and bodies as counterpart funding, as we were made to understand that most decisions on social support passed through the office of the Chief Executives Officers CEOs) of such bodies and it was very difficult in reaching such officials.

13. Critical issues and lessons learnt:

The key lesson learnt were that the young people were eager and very much concern about their reproductive & sexual wellbeing, though we earlier had difficulties in communicating with them as facilitators, the assistance of the teachers really paid off, showing that active involvement of stakeholders as adult allies are required for smooth implementation and evaluation of projects and programmes. Furthermore the media support and participation of NGOs and Affinity groups such as Association of people with Disabilities assisted in getting the cooperation of the project school. Our recommendation are that in the state and national strategies/ action plan on education and HIV/AIDS prevention , emphasizes should be given to this special group, likewise there should be participation of this group in youth programming and decision making process locally, national and international.

