  POSITIVE LIFESTYLE CAMPAIGN (PLC)
Project Title: Positive Lifestyle Campaign (PLC) Project, Using Multi Media and Face to Face Communication to train students in Nigeria Tertiary Institutions.

 

Summary of the Practice: Media AIDS Project's Positive Lifestyle Campaign Project is an innovative programme that combines mass media and face to face communication, peer education in small groups targeted to students in mostly tertiary institutions as well as out of school youth between the ages of 18 to 34 years.

 

The main goal of this project is to increase youths sense of personal susceptibility to the Virus, encourage reduction of HIV/AIDS related risk behaviour, provide an enabling enviroment for the care and support of people living with HIV/AIDS and encourage Voluntary counselling and testing.
 

Level of Intervention: Since the inception, the project has been fully instituted in 9 tertiary institutions in Nigeria after which we estabilshed Media AIDS Project students club popularly known as "MAP students club" in each of these institutions. Within this 3 years period, we have been able to collaborate with FCT. Action Committee on AIDS an umbrella body responsible for overseeing HIV/AIDS in federal capital territory, Action Aid International Nigeria an International NGO working in the area of poverty eradication and HIV/AIDS in Nigeria, Le' meridian Abuja, an International Hotel, Julius Berger construction PLC, a multinational construction company in Nigeria. Ministry of women Affairs, Ministry of information, Society for Family Health an INGO etc.

 

Problem Addressed: Young people lack the critical information and life skills necessary to prevent infection from HIV virus and other sexually transmitted infections and dieseases leading to early onset of sexual activity. Unintended pregnancy, unsafe abortions, cultural belief and practices and sexual abuse.

 

Purpose of Intervention: Our main purpose of intervention is to equip and build the knowledge base of the youth in order to achieve a sustainable behavioural change.

 

Context: The context of this program was developed based on the fact that AIDS has been shown to be one of the leading causes of death amongst young adults between the ages of 18-34 in Nigeria which has an overall HIV infection rate of 5.0%, youth account for over sixty percent (60 %) of all new cases of HIV/AIDS. Unfortunately, Nigerian youth are faced with an almost complete lack of sexual health education and services, but are engaging in behaviour which places them in one of the highest risk categories in the nation for HIV infection. eighty seven percent (87%) of male and sixty five percent (65%) of female in tertiary institutions in Nigeria are sexually active or have had sexual intercourse at least once. The mean age for sexual initiation of sexual activity is thirteen (13) years. So the need for a program that address the special HIV/AIDS prevention requirement of youth is really relevant and needed.

 

History and Process:
The mass media has not been adequately explored in Nigeria as a tool for HIV/AIDS prevention and support. After a formative research and a survey conducted in 2003 by Media AIDS Project (MAP) in Abuja. It was discovered that 82% of young women and men between th ages of 18-34 have regular access to television and radio. The survey was based on a nationally representative sample of 1,507 youth (433 secondary school students, 614 university students and 460 out of school youth). Result revealed that the average Abuja youth spends 4 to 7 hours a day using media of all kinds, more than 32 hours a week. Based on this survey we decided to address the problem of HIV/AIDS among youths thru multimedia and face to face communication. The process used in identifying the problem was research and survey. The curriculum features creative modes of learning such as student lead lectures, discussions, role playing, multimedia presentations and games. 

 

The programme content includes:

Sexuality and Hygiene, Sexually Transmitted infections, HIV/AIDS, Sexual Abuse and Assault, Decision making skills, Abstinence and contraceptive choices, social Assertiveness skills, peer pressure, Dating choices, Communication skills, Gender role and cultural practices etc.

 

A monitoring system is put in place which documents the imlpementation and quality of programme activities. Information are routinely collected on programme's components by program staff and trained interviewers. Data are gathered  at the begining (Baseline assesment) 6 months and a year after the curriculum and club activities have been implemented in each schools. Analysis of the data is performed by program consultant, while critical data obtained are used in modifying our curriculum and MAP students club activities.

 

Most decisions are made by Programme Executive team who are all under the ages of 34 years, though input are welcome by other department with the inclusion of the students club coordinators, though all these are subject to ractification and modification by Board of trustee. Most decisions in schools are made by the students club coordinators and their executives with little input from the head office. Most time, it is youth-adult partnerships.

 

This project is a new initiative of Media AIDS Project (MAP). Most Non-governmental organisations in Nigeria focus mosly on adolescent in secondary and primary schools, while others focuses on rural community, home care for people living with HIV/AIDS  (support groups),  foundations for widows and rural women etc. But not tertiary institution based, though there are some organisations who might have run a one day senimar or workshop in some schools or institutions as regards HIV/AIDS prevention but Many research and surveys has shown that this one day fire brigade approach does not really work. There should be an avenue for meeting with these young stars.

 

One of the measure we,ve taken in sustaining this project is to make sure that we organize an income generating activity on a quaterly basis and this has paid off. Aside that, the money/profit making  mother organisation "Generation Project" set aside 5% of every transaction they made to see to the success of this initiative and we seek for corporate sponsorship from multi-national companies and international Non-governmental organisations who are familiar with our work. We are not depending on government or any particular organisation for sustainability.

 

Steps in Implementation:
· Identification and selection of Institution 

· Writting and sending out letters to the school/institution authority for program implementation 

· Meeting between MAP staff and school authority to agree on time and hour sweetable to them for program implementation 

· Drawing of time table to fit into time and hour agreed upon. 

· Letter of Invitation to support group to send in a person living with HIV to deliver lecture/facilitation. 

· Refresher course for training of trainers. (mostly 1-3 days) 

· Accomodation arrangement for staff within the agreed time/weeks. 

· Positive Lifestyle Campaign implementation in tertiary institution commence 

· Follow up. ( Our follow up strategy is by setting up Students Club) 

· Positive Lifestyle Campaign is bassically focus on Prevention, choices  and behavioural change for youth as regard HIV/AIDS. 

· Sometimes we conduct HIV test but in collaboration with other NGOs that specializes in Voluntary Counseling and Testing (VCT). 

Resources Required for the Practice: 

Once you are employed as a staff of MAP, you must undergo a one week training on facilitation skills for peer education or training of trainers (TOT), how to relate with youth, people living with HIV/AIDS, less priviledge people in the society and you will be handed over a tool-kit/manual on our mode of operation and thereby learn about what is required for the practice of Positive Lifestyle Campaign.

 

These are the required resources for positive lifestyle campaign:

    

· Facilitators (5 people) 

· Flip chart 

· Poster and IEC materials 

· Multi-media projector 

· Generator (in case of power failure) 

· Television 

· Video player 

· Video cassette ( information videos/Docu-dramas) 

· VCD 

· Walkman (Tape recorder) 

· 2-4 weeks in each school 

· 1 Driver 

· 1 Vehicle (preferably Bus) 

· HIV/AIDS Curriculum 

· Anatomy Models/Phalus (for condom demonstration)

Human Resources: Cost of hiring program consultant and contract staff for the development, implementation and monitoring/evaluation of program activities.

 

1 Project Coordinator @ 50,000x12 =                    600,000.00

1 Project Manager @ 50,000x12    =                     600,000.00

1 Administrative Assistant @ 35,000x12=              420,000.00

1 Accountant @ 40,000x12 =                                480,000.00

4 Peer educators @ 35,000x4x12=                     1.680,000.00

1 Driver @ 25,000x12=                                          300,000.00

Monitorin and Evaluation consultant @ 400,000 per annum (approx =33,000 per month).

 

Staff Capacity Building------------------------------- per annum   500,000.00

Survey/focus group meeting/discussion------  per annum   350,000.00

Students Club Manual's cost of production-- per annum   150,000.00

Stakeholder meeting with lecturers and school authority  100,000.00

Community service project and special MAP students club activities

IEC Materials.                                                               350,000.00

 

It will cost us about 3,000 US dollars to institute such programme in an institution which is about 420, 000 Naira in Nigeria money. If you multiply this by how many institutions you plan to work at in a year you will arrive at your figure for that year.

 

Indicators for Monotoring: Media AIDS Project's Positive lifestyle campaign project is a creative program used to combat the HIV/AIDS epidemic amongst Nigerian youth. Since May 2003, the positive lifestyle campaign has been instituted in over fourteen (14) tertiary institutions in Nigeria and has reached over 3,000 students anuually. This simply translate to means that we have been able to train over 7,000 peer educators in Nigeria tertiary institutions over the year.

 

Impact :
The impact of this project has been tremendous, trained, empowered and encouraged students follow what they have learnt with interest. The MAP students club is now a club of prestige that every students on campus want to be a member. This has resulted in reduced or low sexual activity among students member. There is increased awareness of HIV/AIDS and other reproductive health issues. The implementation of this program in some schools has led to the  Involvement of parents and community in the area of HIV/AIDS while more students become more open and free to discuss issues of sexuality and their own sexual life with their parent. Above all, There is behavioural change thru acceptance of ABC as a healthy chiopce and positive lifestyle adopted.

 

Role of youth : It is important that this program is youth led base on the fact that young people find it more more interesting and easier to listen to people of their age, somesome they could call pal or refer to as  friends. Friends they can trust and relate with without boudary or border, without thinking of proper word to use in addressing him/her.

 

In another way round, most of them see it as a challenge that if a youth like me can handle this project succesfully, they see no reason why they could not do even better, so they give the in school club all it take. This project is more effective because is youth led due to the fact that we do a lot of thing with the students that a man of 45 could/would not probably do. Simply put, we relate like friends. We play game together, eat with them, sometimes, if necessary, we sleep in their hostels.

 

Challenges and pitfalls : 
· Our no 1 challenge is the school authority, most time, some students affairs lecturer tend to make things very difficult for us due to misconception that we might have gotten some huge money from donor agencies, they always want to have a deal. ( simply put, they demand money) but we always educate them and disuade the impression of money bag NGOs. 

· Students attitudes and behaviour at the inception of project in new institution. ( "I too know" syndrome porpularly called ITK, gangsterism, causing distraction in class etc) 

· Power failure ( inability to use video player) 

· Staff and students relationship 

· Finance 

· Beaurecratic bottleneck

Critical Issues and lesson learnt:
The most significant lesson we have learnt from this project is that Education is a powerful tool for transformingation. All we need to stop or reduce the insident of HIV/AIDS in our community is to train youth on how to make a better choice and live a positive lifestyle. "Prevention is better than cure" But if we are to start this project all over again from onset, the only thing amiss or that we would like to add to our training is leadership skills training/Building "A stich in time" they say "saves nine".
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