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PROJECT PROPOSAL: FAIRTRADE ACTION (FTA)
Introduction

What is Fairtrade?

The FAIRTRADE Mark is an independent consumer label which appears on products as an independent guarantee that disadvantaged producers in the developing world are getting a better deal.

For a product to display the FAIRTRADE Mark it must meet international Fairtrade standards. These standards are set by the international certification body Fairtrade Labelling Organisations International (FLO). 

Producer organisations that supply Fairtrade products are inspected and certified by FLO. They receive a minimum price that covers the cost of sustainable production and an extra premium that is invested in social or economic development projects.

- www.fairtrade.org/uk 

History of Fairtrade Action
The Fairtrade Action initiative (FTA) was started in Raffles Girls’ School (Secondary) last year as a result of applying what was learnt about the global trade system and what it means to be a global city in Geography, Social Studies and English Language – catalysed by a school trip to United Kingdom where several students got to experience the Fairtrade movement firsthand by talking to a student Fairtrade activist and seeing Fairtrade products in shops. 

This group of mainly Secondary 4 students took action by reading up about Fairtrade and brainstorming ideas for campaigns for Fairtrade in Singapore. Given that we import 90% of our food from overseas, surely we can look into ways of importing some which has been produced fairly. We linked up with Spencers Coffee, a small company which imports Fairtrade beverages and proceeded to give presentations on Fairtrade at workshops touching on sustainable development, one in November 2005 and one in February 2006. 

In 2005 we also wrote a proposal for Fairtrade to be made available in the school staffroom pantries and for termly fairtrade sales to be conducted. The students met with the Principal, Mrs Deborah Tan and we discussed the budget concerns with our school Bursar as well. This year, we go the news that our efforts had paid off and Fairtrade beverages were now available at staffrooms as well as during the twice monthly staff meetings where a variety of Fairtrade beverages from hot chocolate to chamomile tea are made available. The response from the staff has been heartening as they have started to purchase Fairtrade beverages for their personal use as well. 

Why we support Fairtrade in Singapore

· We believe that Fairtrade enables us to look beyond our own needs and wants to the impact of our consumer choices on others’ lives. 

· We want to increase availability of alternative goods for Singaporean consumers to empower them to be ethical consumers.

· We believe that action speaks louder than words. Buying Fairtrade is a way of taking action against international poverty and environmental degradation on an individual and daily basis. 

· We want to see Singapore become a truly global city, one that is actively involved in improving the lives of others around the world and taking a stand on global issues. 

Project objectives
Through this project, we hope to:

1) Raise awareness of Fairtrade both within our school (RJC) and among the general public (through the fairtrade.sg website) by improving ease of access to information on this subject.

2) Make the choice of buying Fairtrade products available to the public, thus giving them the chance to make a difference by practicing ethical consumerism. We will achieve this by harnessing public support and demand for a greater supply of Fairtrade goods in Singapore by means of pledges and petitions, thereby appealing to local supermarkets and mainstream retailers to stock up on Fairtrade products.  

3) Challenge and empower youths and the general public to be agents of social change. It is easy to be a responsible consumer! Fairtrade Action is an easily accessible means of impacting the lives of others with the simple action of prioritizing Fairtrade goods on your shopping list. We also encourage youths to take action to bring Fairtrade into their own schools as well. 

Benefits of our project to the community/youth

Many Singaporeans, especially youths, read about issues to do with international poverty and environmental degradation, yet do not know what action to take to alleviate these problems. This project helps to empower youths to effect social change within and beyond national boundaries and gives them the opportunity to take action for global issues on an individual basis by giving them the choice of purchasing Fairtrade products. 

Through the creation of Online Action Kits as well as a Student Action Kit we aim to provide the resources needed for youth and other Singaporeans to speak up and take action for Fairtrade. We hope to inspire others with our own success story of bringing Fairtrade into Raffles Girls’ School (Secondary). We are a clear example that shows youth activism does work.
Our project will also bring about greater social consciousness amongst the general public as we highlight issues to do with the impact of our purchasing choices as consumers. When we buy something, we are inadvertently supporting the practices used to produce that product – that is the key message we want to send – we can make a difference in the lives of others by supporting a fairly produced good.

CAMPAIGN DETAILS
Note: Campaign materials will be placed online at http://www.fairtrade.sg/ so that people keen on taking action can have access to these materials anytime and anywhere. This also enables us to save on printing, postage costs as well as eliminate the need for storage logistics. All Online Action Kits will be placed online by end of June 2006. 
1. Corporate Action Campaign
a. Main Aims: 

i. To introduce Fairtrade beverages into office pantries to encourage corporate purchasing and to staff to encourage individual purchasing.

b. Public Action: 

i. Beverages are sponsored by one of the office workers, a poster and printed from our OAK will be made available at the pantry
ii. Office workers write to their corporate purchasing department to ask for Fairtrade products to be used in the office pantry
c. Action on Our Part: 

i. Write in to large companies to ask them to stock Fairtrade products in their pantries, tie in w/ Corporate Social Responsibility Code of Ethics

1. Possible companies: HSBC, SIA

ii. Create Fairtrade Corporate Action Posters and upload them
 

2. Consumer Action Campaign
a. Main Aims:
i. Enable consumers to vote with their dollar in support of Fairtrade products 

ii. Inform the management of stores and restaurants they patronize of their wish to see Fairtrade products made available.

b. Public Action:
i. Print and cut out Consumer Action Cards from OAK
1. Use this card to request for Fairtrade products to be made available at shops and restaurants by passing the card to the manager or the cashier when making payment. 

ii. Sign the online Pledge hosted at http://www.petitiononline.com
iii. E-mail major supermarkets using e-mail template in our OAK 
1. A copy of the e-mail will be cc-ed back to the fairtrade.action@gmail.com account so we can keep track of the volume of e-mails being sent to the companies.
c. Action on Our Part:
i. Create Consumer Action Card and upload it
ii. Craft and host Online Pledge 

iii. After End of Pledge Collection (2.5 Months) we will write in to Supermarkets with a link to the address to show them the huge support base for Fairtrade products.

3. “Get Fairtrade into Your School” Campaign
a. Main Aims:
i. Empower students with ideas and resources to go about getting Fairtrade into their schools 
ii. Encourage youth activism
iii. Provide a example of successful youth-led action in Raffles Girls’ School (Sec.)

b. Public Action:
i. Use Student Action Kits available online to come up with campaigns for their own schools and to work with the administration to bring in Fairtrade to the schools

c. Action on Our Part:
i. Carry out RJC Internal Campaign (see below) and work with RJC Administration to get RJC to stock Fairtrade products by end of 2007

ii. Use PDF Student Action Kits from both Hooked (Australia) and Oxfam (UK) to come up with an edition that caters to a Singapore context.

1. Hooked: http://www.fta.org.au/files/Avenues%20of%20Empowerment.pdf
2. Oxfam:http://www.oxfam.org.uk/what_we_do/fairtrade/downloads/studentsguide.pdf
iii. Spread the word – Advertise the SAK and OAKs via blog buttons, Instant Messenging nicknames, online discussion groups etc.  

iv. Possibly conduct roadshows/ exhibitions at other schools 
 

INTERNAL CAMPAIGN 

4. RJC Internal Campaign: Fairtrade Week (August 2006)
a. Exhibition on Fairtrade and its impact to be set-up in the corridor to the Canteen

i. 10 A3 Posters will be put up dealing with what is Fairtrade, the problems with the current trade system, how Fairtrade benefits Third World Producers and What Students can do to support this cause
b. Booth in the canteen during recess and lunch breaks 
i. Giving out of free samples of Fairtrade beverages to encourage students to purchase Fairtrade beverages in the future
ii. Answer any queries students have about Fairtrade 
c. Giving out specially designed free stickers, post-cards, badges and car decals to people in school to encourage them to go to the website and get involved.
i. Stickers, car decals and badges will be long-lasting, visible advertisement for fairtrade.sg to reach out to an even wider range of people beyond the student group

d. Get students to sign Online Pledges
e. Get Fairtrade beverages into RJC Staffrooms and Staff meetings
i. We will begin a dialogue with the school administration to get the school to support Fairtrade and set an example for the students in this respect

ii. Give the example of how RGS has adopted Fairtrade
EXTERNAL EVENTS  

5. One Degree Asia Festival (25-29 July 2006)
a. Introduction

i. One Degree Asia is the first ever youth festival in Asia where young leaders from across Asia will gather to share in a leadership education experience, develop joint initiatives across boundaries, and celebrate the diverse cultures of Asia. We aim to connect local and diaspora youth across Asia to build issue-based networks to address our common  challenges.

b. We have been invited to host a 1.5 hour workshop at the 1* Asia Festival where there are a grand total of 500 youth participants from Singapore and other Asian countries. We will be Working with Ms. Erica Walpole of The Lynk Group and Spencers Coffee as well as Mr. Jared Tham who is one of the organisers with regards to the workshop activities.
c. What we plan to do at the Workshop
i. Cover the following issues during our presentation
1. Problems with current international trade system

2. What is Fairtrade? Why is it important?

3. What is Ethical Consumption?

ii. Share our experience working to bring Fairtrade into our school

iii. Have interactive games as an element of our workshop 

1. e.g. “How To Brew A Cup Of Coffee” where participants are given a card each with a step of the coffee growing, harvesting, processing and marketing process where they have to take turns to place their card in the sequence which they think is correct. This activity highlights the tremendous impact coffee growing has on communities and the environment. This helps participants to realize that there is a story behind every product they buy and highlights the importance of being a ethical and responsieble consumer
iv. Advertise OAKs and SAK at http://www.fairtrade.sg 
v. Launch OAK Campaigns
vi. Get participants to sign the Fairtrade Pledges online

 

MERCHANDISE (For both INTERNAL and EXTERNAL) 

Merchandise Ideas (To be produced by end June 06)
a. A ONE-OFF production 

b. Merchandise to be produced include:

i. Pledge Cards and Consumer Action Cards on ZOCARDS
1. We will perforate them to separate the Pledge Cards and printed out Consumer Action Cards.

ii. Fairtrade Stickers
1. Good quality, specially designed stickers are given out free

2. The Fairtrade message is easily spread as the stickers are placed on notebooks, files, pencil-cases etc. 

iii. Fairtrade Badges

1. Colourful button badges will be created bearing Fairtrade slogans

iv. Car Decals

1. Car decals with Fairtrade themed messages and images will be produced and given out free for students to place in their parent’s vehicles as a form of long-term advertisement for Fairtrade 
MEASURABLE OUTCOMES

1) Feedback from students who have used the Student Action Kit to get Fairtrade into their schools

2) Volume of e-mails sent by general public to supermarket’s feedback addresses to be tracked

3) Supermarkets such as Cold Storage stock more Fairtrade products (currently only 1 being stocked)

4) More companies stock Fairtrade products in their pantries 

5) Raffles Junior College agrees to stock Fairtrade beverages in the staffroom pantries
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Mail or Fax to:

Young ChangeMakers (YCM)

c/o National Youth Council

113 Somerset Road National Youth Centre Singapore 238165

Tel: 68399143 Fax: 67354568

www.changemakers.youth.sg


