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Quick information note on the project:

COMMUNITY-BASED ADVOCACY & NETWORKING 

TO SCALE-UP HIV PREVENTION IN AN ERA 

OF EXPANDED TREATMENT

"Renforcement de la prévention du VIH 

dans un contexte d'accès élargi au traitement"



In order to generate an advocacy movement throughout the community sector around the expanded and aligned prevention and treatment paradigm ICASO, our global civil society network is launching this five years project with the support of the Gates Foundation, and other donors.

Given the risk of prevention efforts falling behind expanded treatment access initiatives, this project aims to support a broad-sweeping policy and programming shift to increase access to comprehensive prevention services alongside expanded treatment services.

The goal is to strengthen CBOs and NGOs to lead a broad community-based movement in 10 strategically chosen countries to: 

To support this goal, four key objectives have been identified:

· Strengthen the skills within NGOs and CBOs to analyze policies, and undertake advocacy and networking activities that support comprehensive national strategies to expand and align prevention and treatment interventions;

· Increase the capacity of NGOs and CBOs to identify, document and address potential and existing barriers, especially stigma and discrimination, to accessing prevention and treatment services;

· Increase the skills of NGOs and CBOs to effectively communicate with the grassroots and to identify, mobilize, and promote the concerns and views of the community sector for presentation at local, national, regional and global forums where issues surrounding the expansion and integration of prevention and treatment strategies are deliberated; and 

· Strengthen the capacity of NGOs and CBOs to monitor and evaluate the progress and results of their relevant programs; and to monitor their governments’ fulfillment of their national and international commitments to improving and expanding prevention and treatment services. 

· And of course, document and disseminate lessons learned to serve on-going advocacy, program and policy development around the integration of prevention with expanded treatment access initiatives.

In the spirit of the UNGASS Declaration of Commitment and the Millennium Development Goals to reduce HIV spread, in the era of accelerating access to treatment, strengthened through the Global Fund, WB/MAPs and the WHO/UNAIDS 3x5 Initiative, AfriCASO will work - within a globally coordinated and locally conducted advocacy and networking campaign on the integration of prevention and treatment - with four countries including Nigeria, Kenya, Rwanda and Botswana (among 10, globally, the 6 others are China and India in Asia, Russian Federation and Ukraine in Europe, Jamaica and Guyana in the Caribbean)
The following are some of the major project activities. These activities constitute a global package, which will be adapted to the country situation and adjusted each year for expansion. 

Activity #1:  Identifying in-country partners; project orientation on expanding and aligning prevention and treatment interventions; establishing baselines; defining targets and outcomes. With selection of in-country project coordinator, formation of a project advisory and steering team and formulating country implementation plans.

Activity #2:  Skills building and training for in-country NGOs and CBOs on policy analysis, networking and advocacy related to expanding and aligning national prevention and treatment programs. This includes training and involvement of a nucleus of trainers/resource persons in each country; and a strategic training workshop that will produce an annual action plan at country level with targeted geographical areas, and strategies for implementation.

Activity #3:  Development of strategies for community education and awareness raising regarding the expansion and alignment of prevention and treatment activities, adjusting prevention messages to the socio-cultural setting. 

Activity #4:  Mobilization of PLWHA for prevention initiatives, with a view to making the GIPA principle (Greater Involvement of People Living with HIV/AIDS) a reality in the selected countries. This includes orientation seminars for PLWHA and will co-opt key PLWHAs for community and leadership education, etc

Activity #5:  Strengthening NGO and CBO participation in building linkages between clinical and community social service interventions, and create an environment for the work of CBOs and AIDS Service Organizations (ASO) in promoting VCT, home-based care, treatment literacy and adherence to treatment regimens. 

Activity #6:  Developing and implementing community interventions to address social, cultural, political and economic barriers in fighting stigma and discrimination. 

Activity #7:  Promoting community participation in the development of new preventive technologies, such as vaccines and microbicides, and linking that participation with existing expanded treatment access initiatives.

Activity #8:  Developing country advocacy agendas and engaging networks to implement them. 

Activity #9:  Ongoing monitoring and review of processes, outputs and outcomes. 

The duration of the project is 5 years (2005-2010)[image: image1.png]
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