Advocacy Issue (1):
       Inadequate Access to Comprehensive HIV/AIDS Prevention and Treatment 

       Interventions in Nigeria
Advocacy Goal:                 Adequate access to comprehensive HIV/AIDS prevention and treatment in Nigeria.

Advocacy Objective 1:      The Federal Government/FMoH to establish at least one functional VCT and ARV sites in 

                                             each of the senatorial districts across the country by the end of 2008
Advocacy Objective 2:      The Federal Government/FMoH to scale up services in existing VCT and ARV sites in 

                                             each of the senatorial districts across the country by the end of 2008

	Activity


	Target Audience
	Org. Responsible
	Time Frame
	Resources Needed
	Expected Results
	M&E Indicators

	Mapping of VCT/ART sites and services in the country by CSO networks

Development of tools

Orientation workshop for data collectors (national)

Pre-testing of tool 

Review and adoption of mapping tool

Orientation of field workers (state level) 

Field work

Data analysis and report writing

Forum for dissemination  of report
	· FG/SG facilities

· CSO/FBO facilities

· Public/private health facilities

· FMoH/SMoH

· NACA/SACAs CSOs

· Development Partners 

· Media org.

· NASS 

  (relevant       
   committees)
	· PTAP

· NEPWHAN and CiSHAN in the 36 states and the FCT.

· Donor agencies funding VCT sites.
	2 months
1 week

1 week

3 days

1week

3 days

2 weeks

1 week

1 day


	· Human resources

· Fund

· Consultants 

· Data collectors

· Consultants

· Consultants

· Data collectors 
	· Standard  tool developed and adopted by all stakeholders

· Data collected

· Report on VCT services in Nigeria produced

· Report disseminated 

(to include implications of findings for the national response)
	· Letter of engagement of consultants

· Type of tool developed

· No. of people trained on use of tool 

· Report of pre-test exercise

· Type of mapping tool adopted

· No of people trained on use of tool

· Data collected from 36 states and FCT

· Report of mapping exercise produced

· No of participants 

· Report of dissemination forum



	Planning meeting to identify target audience and develop advocacy messages 
	· PTAP

· NEPWHAN

· CSOs
	· PTAP

· NEPWHAN

· CSOs
	 2 days
	Funds/Technical support
	· Target audience identified 

· Advocacy messages developed
	· No. of participants

· No of advocacy messages developed 

	Production of advocacy package

(500 pieces) 
	· Minister of health 

· Senate committee on health 

· House Committee on health

· Minister of finance

· Senate sub-committee on HIV/AIDS

· House sub-committee on HIV/AIDS

· Media  organisations   
	· PTAP

· NEPWHAN

· CSOs
	2 weeks
	· Funds

· Technical  assistance 
	· Advocacy packages produced
	· No of advocacy packages produced  

	Advocacy visits to target audience 


	· Minister of health

· Senate committee on health.

· Minister of finance 

· House committee on health

· NACA 

· NASCP

· Religious leaders 

· Political associates 

· Media organisations 
	· PTAP

· NEPWHAN

· CSOs

	On –going

	· Funds

· Human resources

	· Contacts with target audience established

	· No of visits carried out

· Reports of the visits (with MOVs)

· Commitment obtained


	Media strategies

Interactive phone in programme on TV and Radio stations

Media briefing 
	Media practitioners 
	· PTAP

· NEPWHAN

· CSOs
	One day

One day
	· Funds 
	· Awareness around advocacy issues raised

· Information disseminated 
	· No of persons who called in during the programme

· Comments on from the audience

· No of journalists who participate

· No of publications of issues in the media

	Follow up 
	· Minister of health

· Senate committee on health.

· Minister of finance 

· House committee on health

· NACA 

· NASCP

· Religious leaders 

· Political associates
	· PTAP

· NEPWHAN

· CSOs
	On-going 
	· Funds
	· At least one VCT site established in each senatorial districts 
	· No of visits carried out

· Reports of the visits (with MOVs)

· Commitment obtained

	Review/Evaluation meetings
	· Advocacy committee 
	· PTAP

· NEPWHAN

· CSOs
	 2 days   
	· funds
	· Progress evaluated

· Gaps identified and addressed

· Next steps defined
	· No of participants

· No of meetings held

· Final reports of advocacy activities


Advocacy Issue (2):      Delay in passage of the bill on stigma and discrimination bill by the National Assembly
Advocacy Goal:            People living with and affected by HIV/AIDS are protected against stigma and discrimination

Advocacy Objective:    NEPWHAN to hold enlarged stakeholders fora to review bill on stigma and discrimination   
                                       by July 2006

	Activity
	Target Audience
	Org. Responsible
	Time Frame
	Resources Needed
	Expected Results
	M & E Indicators  

	Hold meeting with NACA to ascertain location of the draft bill
	· NACA

· SGF

· Fed. Min. of Justice
	· NEPWHAN
	July 2006
	· Transportation

· Accommodation
	· Status of draft bill ascertained
	· Draft bill located

	Consultative forum on stigma and discrimination draft bill


	· NEPWHAN 

· CiSHAN

·  TAM 

· NIBUCCA

· SWAAN 

· Media org.

·  FIDA 

· ASWHAN 

· NyNETHA

· NINPREH

· NBA

· National Human Rights Commission

· Development partners
	· NEPWHAN
	1 day

(July 2006) 
	· Transportation

· Accommodation

· Feeding

· Communication 
	· Participants sensitized on the draft bill

· Comments on the draft bills

· Next steps defined
	· No of participants

· Report of the meeting



	Inaugural meeting of the  Working Group on Bill on Stigma and Discrimination
	· NEPWHAN 

· CiSHAN 

· TAM 

· NIBIUCCA

· SWAAN 

· Media org.

· FIDA

· ASWHAN

· NyNETHA

· NINPREH

· NBA

· SWAAN

· National Human Rights Commission

· Development partners 

· NASSRA
	· NEPWHAN
	July 2006
	· Communication

· Accommodation 

· Feeding 

· transportation 
	· Working Group on bill constituted
	· No of participants

· Report of the meeting 

	Enlarged consultative forum on Stigma and Discrimination draft bill
	· NEPWHAN

·  CiSHAN

· TAM 

· NIBUCCA

· SWAAN

· Media org.

·  FIDA 

· ASWHAN

· APYIN

· NyNETHA

· NINPREH

· NBA

· SWAAN

· National Human Rights Commission

· Development partners

· NASSRA
	· NEPWHAN
	· July 2006
	· Technical, Finance and Human resources
	· Harmonized draft bill

· Support for the accelerated passage of the bill
	· No of participants

· Report of the meeting

	Advocacy visit to the president
	· NEPWHAN 

· CiSHAN

· TAM 

· NIBUCCA

· SWAAN

· Media org. 

· FIDA 

· ASWHAN

· APYIN

· NyNETHA

· NINPREH

· NBA

· SWAAN

· National Human Rights Commission

· Development partners

· NASSRA
	· NEPWHAN

· INTERFAITH

· CiSHAN

· ENHANSE


	· 1 day 
	· Finance

· Influential contacts
	· Mr. President’s commitment to accelerated passage of the bill 
	· Visit carried out

· Report of the meeting

	Media roundtable to stimulate public discussion on the bill
	· Media

· CSOs

· NIBUCCA

· NACA 

· NASS

· NEPWHAN

· CiSHAN 

· ASWHAN 

· TAM

· SWAAN

·  Other CSOs 

· General  public
	· PTAP/NEPWHAN

· NIGERIAHIVINFO.COM
	September 2006
	· Transportation

· Accommodation

· Meeting Venue

· Per diem

· Documentation
	· Media stakeholders support enlisted, 

· Public discussion generated
	· No of participants

· Report of meeting 


Advocacy Issue (2) continued:   Delay in passage of the bill on stigma and discrimination bill by the National Assembly

Advocacy Goal:                           People living with and affected by HIV/AIDS are protected against stigma and discrimination

Advocacy Objective:                   The National Assembly to legislate and pass the bill on stigma and discrimination by   




               January 2007

	Activity
	Target Audience
	Org. Responsible
	Time Frame
	Resources Needed
	Expected Results
	M & E Indicators 

	Develop and Produce advocacy package on Stigma and Discrimination

(using existing data and stories)
	· Mr. President

· National Assembly, NASSRA, Sub-Committees on HIV/AIDS,

· Media,

· The Public
	· Bill Working Group/NEPWHAN
	Aug.2006
	· Consultants

· Technical support

· fund
	· Increased awareness and support for accelerated passage of S&D bill 
	· No of advocacy packages produced 

	Identify and contact Policy Champions for the passage of the bill
	· Senate President, Speaker House of Representatives, Media owners and Managers, national assembly, OPS, etc. 
	· Bill Working Group/NEPWHAN
	Sept.2006
	· Transportation

· Accommodation, Existing Documentations and Stigma stories


	· Policy Champions of the bill identified and contacted
	· No of policy champions identified contacted

· No of policy champions who accepted to support the process

	Conduct  sensitization forum for Policy Champions of the bill
	· Identified Policy Champions
	· Bill Working Group/NEPWHAN
	One day 

(Sept.2006) 
	· Transportation

· Accommodation, Existing Documentations and Stigma stories
	· Support of the Policy Champions of the bill enlisted
	· No of policy champions who attended the forum

· Report of the forum



	Present draft bill on stigma and discrimination to the National Assembly
	· National Assembly

·  Senate President

·  Speaker House of Reps

· NASSRA

· NACA

·  NEPWHAN

· CiSHAN

·  ASWHAN 

· TAM 

· Media org.

· NACA

· SWAAN 

· Other CSOs
	· NEPWHAN, Chairmen of House and Senate Health Committees
	Oct. 2006
	· Draft of bill
	· Bill presented and accepted for deliberation at the NASS
	· Draft bill produced 

· Report of the presentation of the draft bill 

	Follow up visits to the Committees on Health at the National Assembly to solicit their support for the speedy passage of the bill
	· National Assembly 

· Senate President

·  Speaker House of Representatives

·  Senate/House Committees on Health

·  NASSRA, Sub-Committees on HIV/AIDS comm. on human rights, Justice

·  other relevant committees
	· Bill Working Group/NEPWHAN
	Oct.2006 (on-going)
	· Transportation

· Accommodation, Existing Documentations and Stigma stories


	· Support of relevant NASS members and committees obtained

· Possible “champions” of the bill identified
	· No of visits conducted

· Reports of visits conducted

	Media roundtable to stimulate public discussion on the bill


	· Media

· CSOs

· NACA 

· NASS

· NEPWHAN

· CiSHAN

· ASWHAN 

· TAM 

· SWAAN 

· Other CSOs 

· General public
	· PTAP/NEPWHAN

· Nigeriahivinfo.com 

	Oct. 2006
	· Transportation

· Accommodation

· Meeting Venue

· Per diem

· Documentation


	· Media stakeholders support enlisted, 

· Public discussion generated

	· No of participant

· Report of media roundtable



	Advocacy walk for the passage of the Stigma and Discrimination bill
	· Media,

· CSOs,

· NACA, 

· NASS,

· NEPWHAN,

· CiSHAN, ASWHAN, TAM, 

· SWAAN, Other CSOs, the public

· Policy Champions
	· Bill working group

· NEPWHAN

· INTERFAITH

· CiSHAN
	Nov. 2006
	· Transportation

· Accommodation

· Communication

· IEC materials 
	· Widespread sensitization on the bill

· Widespread support for the passage of the bill
	· No of participants

· No of IEC produced

· Report of the advocacy walk

	Mobilize civil society participation in public hearing on the bill at the National Assembly
	· NACA, NASS, NEPWHAN,

· CiSHAN, ASWHAN 
· TAM 
· Media 

· NACA
· SWAAN  
· Other CSOs
	· Bill Working Group/NEPWHAN
	Nov 2006 – Jan. 2007
	· Transportation

· Accommodation

· Meeting Venue

· Per diem

· Documentation
	· Broad support for the passage of the bill
	· No of CSO representatives who attended public hearings on the bill

· Report of the public hearing

	Press Conference
	· General public
	· Bill working Group

· NEPWHAN

· INTERFAITH
	Feb. 2007
	· Transportation

· Communication

· Venue

· Accommodation 
	· Widespread support for the passage of the bill
	· No of people who attended press conference

· Report of the press conference

	Final evaluation 
	· Advocacy committee 
	· PTAP

· NEPWHAN

· CSOs
	2 days   
	· funds
	· Progress evaluated

· Gaps identified and addressed

· Next steps defined
	· No of meetings held

· Final reports of advocacy activities


Advocacy Issue (3):    Inadequate allocation of funds for HIV/AIDS prevention and treatment in the   
                                     federal government budget

Advocacy Goal:          Adequate budgetary allocation for comprehensive HIV/AIDS programmes 

Advocacy Objective: NACA and heads of   line ministries to develop their annual budget proposals 
                                     to reflect a balance in funding for HIV/AIDS prevention and treatment 
                                     programmes by the end of 2007

	Activity
	Target Audience
	Personal/committee Responsible
	Time Frame
	Resources Needed
	Expected Results
	M & E Indicators 

	Constitute a working group on HIV/AIDS budget  
	· NEPWHAN

· CiSHAN

· NYNETHA OTHER CSOs
	· PTAP

· CiSHAN
	July  2006
	· Venue

· Communication 

· Feeding

· Transportation 
	· Working group constituted 
	· No of participants

· Report of the meeting 



	Familiarization visits to target audience 


	· Federal ministry of finance 

· Line ministries NACA

· NASS

· NPC
	· NEPWHAN

· CISHAN

· NYNETHA

· OTHER CSOs
	1 week

(Aug. 2006) 
	· Communication

· Accommodation

· Transportation 


	· Contact established 
	· No of visits 

· List of contact persons

· Activity report 

	Study of Federal line ministries and parastatals’ HIV/AIDS budget for 2003 – 2006

(allocation & utilization)

Develop data collection tool

Orientation training 

Data collection/field work

Data analysis/report writing
	· Federal ministry of finance

· Line ministries

· NACA

· NASS
	· NEPWHAN

· CISHAN

· NYNETHA
· NACA

· Development partners
	2 weeks

(Sept.- Oct. 2006)
	· Venue

· Communication 

· Feeding

· Transportation
	· Availability of baseline data


	· Type of tool developed

· No of participants

· Report of orientation training

· No of data collectors who participated in the exercise

· No of ministries/parastatals visited

· Report of budget study



	· Dissemination of findings


	· CSO groups NACA

· Line ministries & Parastatals 

· NPC 

· NASS

· Development partners 

· Media
	· NEWPHAN

· CISHAN

· NYNETHA

· NACA
	1 day

Oct.2006 


	· Venue

· Communication 

· Feeding

· Transportation
	· Target audience sensitized and support enlisted 
	· No of participants

· Activity report



	· Capacity building for strategic engagement on budget issues 


	· Working group/ CSO groups


	· CiSHAN

· NACA


	3 days
(Nov.2006)


	· Funds, human/material resources
	· Skills on  strategic engagement of budget issues enhanced
	· No of participants trained

· Report of training 



	· Sensitization workshop on HIV/AIDS and resource allocation & management
	· HIV/AIDS desk officers and finance officers in line ministries, media, NACA  
	· NEWPHAN

· CISHAN

· NYNETHA

· Development partners NACA
	5 days
(Nov.2006) 


	· Venue

· Communication 

· Feeding

· Transportation

· Technical Assistance 
	· Improved Knowledge on HIV/AIDS  

· Improved skills on HIV/AIDS programming
	· No of participants

· Report of the training 

	Monitoring visits to solicit compliance

and provide technical support 


	· HIV/AIDS desk officers and finance officers in line ministries  
	· NEWPHAN

· CISHAN

· NYNETHA

· Development partners NACA 

· INTERFAITH
	On-going
	· Funds human/material resources
	· Balanced allocation of resources to components of HIV/AIDS response
	· No of visits conducted 

· Reports of visits 



	· 
	· Fed. Ministry of Finance

· National Assembly
	· Working group 
	On-going
	· Funds

· Human resources 
	· Balanced allocation of resources to components of HIV/AIDS response
	· No of visits conducted 

· Reports of visits

	Attend budget defense hearings, public hearings on the budget to monitor progress made
	· National assembly


	· NEPWHAN
· INTERFAITH

· CISHAN
· NYNETHA

· Working group
	On-going
	· Funds, Human/material resources
	· Budget progress monitored
	· No of CSOs that attended public hearings on the budget

· No of public hearings attended

· Contributions of CSOs that attended public hearings

	· Sustained lobbying of relevant national assembly members 
	· NASS members
	· NEPWHAN

· CISHAN,

· NYNETHA 
· DP (NDI)

· Working group

· INTERFAITH
	· On-going
	· Funds, human/material resources
	· Budget passed
	· No of visits conducted 

· No of NASS members reached

· Report of visits

	· Stakeholders interactive session on HIV/AIDS budget for 2007
	· All stakeholders
	· NEWPHAN
· CISHAN
· NYNETHA

· INTERFAITH

· Working group 
	· 1 day

· Jan-March
	· Funds human/material resources
	· Increased awareness and  support for the budget
	· No of participants

· Report of meeting 


Advocacy Issue:            Inadequate allocation of funds for HIV/AIDS prevention and treatment in the 
                                        federal government budget

Advocacy Goal:          Adequate budgetary allocation for comprehensive HIV/AIDS programmes 

Advocacy Objective:   Federal ministry of finance and National Assembly to align federal budgetary 
                                      allocations to NACA and line ministries to reflect a balance in funding for 
                                      HIV/AIDS prevention and treatment programme by end of 2008

	Activity


	Target Audience
	Personal/committee Responsible
	Time Frame
	Resources Needed
	Expected Results
	M & E Indicators  

	Sensitization  meeting for key stakeholders on mainstreaming HIV/AIDS in budget planning 


	· Federal ministry of finance staff budget office of the federation staff 

· staff of accountant-generals office 

· staff of national planning commission NASS 
	· NEPWHAN

· CISHAN

· NYNETHA

· Working group 
	1 day

(June/July 2007)

 
	· Funds

· Human/material resources
	· Enhanced knowledge on budget proposal issues with regards to HIV/AIDS
	· no of participants

· no of stakeholders that participated

· report of meeting 

	Advocacy Visits to Target stakeholders on 2008 budget and HIV/AIDS response  
	· Federal ministry of finance 

· line ministries and the media
	· NEPWHAN

· CISHAN

· NyNETHA 

· other relevant CSOs

· Working group 
	2 weeks

(June/July 2007)


	· Funds, human/material resources
	· HIV/AIDS issues mainstreamed into 2008 budget
	· No of visits conducted

· No of stakeholders visited 

· No of CSOs involved

· No of budgets sighted 



	Attend budget defense hearings, public hearings on the budget to monitor progress made
	· National assembly


	· NEPWHAN

· CISHAN

· NYNETHA

· Working group 
	· ongoing
	· Funds, human/material resources
	· Budget progress monitored
	· No of budget hearings attended

· No of CSOs that attended budget hearings

· CSOs contribution to budget hearing sessions 

· Report of public hearings 

	Sustained lobbying of relevant national assembly members 
	· NASS members
	· NEPWHAN 

· CISHAN

· NYNETHA

· Working group 
	On-going
	· Funds

· human/material resources
	· Budget passed
	· No of visits to committees

· No of committees visited 

· No of CSOs that participate in the visits 

	Stakeholders interactive session on HIV/AIDS budget for 2007
	· All stakeholders
	· NEWPHAN

· CISHAN

· NYNETHA INTERFAITH

· Working group 
	1 day

(Jan-March)
	· Funds human/material resources
	· Increased awareness and  support for the budget
	· No of participants

· Report of meeting 


