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Global Human Rights Leadership Development Institute (GHRLDI)
A program of the  

Human Rights and Justice Group International
A global training program for human rights advocates and educators

COURSE BROCHURE

Human Rights Leadership Training Program

A Capacity Building Program for Activist and Community Advocates 

October 2 – December 9, 2006


The Human Rights and Justice Group International invites applications for an international course “Global Human Rights Leadership Development Institute”. This e-learning program, which will take place on-line, is aimed at activist, NGO leaders, engaged academics, and other professionals involved in high-level human rights training, advocacy, policy making, implementation and activities related to accountability for past atrocity or human rights abuse.

The program will be convened and facilitated by:

· Prince Devison Nze - Executive Director - Human Rights and Justice Group International

· Teresa Cristina Castilho Dias Machado - Master in European International Solidarity, PG - Human Rights and Democracy
· Dr. Albert Ihezie (PhD.) – Expert in human rights and conflict analysis 

· Edward Omire – A sociologist and expert in youth development and community relation consultant

· Zaeed Anifowose - Consultant in diplomacy and international relations

· Kareem A. Akim – Expert on criminal justice administration.


BACKGROUND
The Human Rights and Justice Group International is a non-governmental and non-profit international human rights organisation established to enhance knowledge, respect and observance of human rights, and to encourage exchange of information and experiences for the betterment of the citizenry through the instrumentality of law, education, enlightenment and humanitarianism. The Human Rights and Justice Group International is registered under Nigeria Law, with a regional representative based in the United States of America. 

The vision of the Human Rights and Justice Group International is a society with respects for human rights and the rule of law. Its mission include working to promote human rights, access to justice and development by building partnership between NGOs, CBOs, and the general public to secure a quality life of human dignity. This will be achieved by mainstreaming human rights, democracy and good governance in public and other relevant institutions; advocacy and training and through fostering a culture that promotes and protects human rights through community based initiatives. Pursuant to its vision and mission and in order to promote its objectives Justice Group is offering its first Global Human Rights Leadership Development Institute (GHRLDI), an intensive short course on “Human Rights Leadership Training ” from October 2 to December 9, 2006 which will last for 10 weeks.

The objective of GHRLDI is to train and support new generations of human rights educators, who will in turn establish such learning in their communities. The GHRLDI program that focuses on international human rights standards, current human rights issues and human rights learning strategies. The exploration of human rights principles and instruments, ongoing critical reflection and inquiry and extensive sharing of experiences allow participants to strengthen their leadership capacity to engage in effective human rights learning.

PROGRAM GOAL

The goal of the GHRLDI is to strengthen the capacity of human rights organisations to undertake human rights learning efforts (e.g. training, awareness campaigns, information dissemination, and advocacy) in their various communities aimed at fostering a global culture of human rights.

The GHRLDI aims to enabling participating organisations to undertake more effective human rights education activities in their various countries and communities. To this end, the Program places a strong emphasis on the transfer of learning and on follow-up activities. Participants attending the Program will develop an Individual Action Plan for putting their learning into action as part of the training. Therefore, when submitting their application, organisations, together with the candidates they nominate to attend the Program, should consider how the transfer of their learning might take place within their organisation after the Program. This is expected to help the participants to integrate their experiences into their organisations work as well as building partnership and developing new programs in the field of human rights.

PROGRAM OBJECTIVES

The human rights education leadership-training programme aims to develop a comprehensive experience of this new vocation of human rights learning by equipping potential human rights educators and advocates with the skill and understanding to:

a) Integrate knowledge in the fields of: politics, economics, cultural diversity, gender issues and socio-psychology in the context of Human Rights.

b) Strategize training and methodologies required for promoting human rights education in various countries across all sectors of society.

c) To explore the specificities and points of commonality of the non-formal and the formal education contexts in relation to human rights education.

d) To establish a global network of trainers on human rights education.

DESIGN

The programme will consist of 7 different modules, discussion and empowerment session each of which will is geared towards helping the participants understand and internalize the Human Rights learning approach to development. Furthermore by creating a learning environment that caters to their specific needs it is expected that the participants will be empowered to emerge as human rights educators themselves. The programme will give participants creative, concrete knowledge of how to use international and regional human rights treaties and enforcement mechanisms in their work. 

Consequently, the methodology used would be significantly participatory and experimental, with a constant focus on the five principles of Human Rights:

· Non-discrimination

· Gender equity

· Universality

· Progressive realization

· Non-retrogression

Module 1: Human Rights

This module will critically trace the historical development and understanding of Human Rights. The participants will learn about the various national and international mechanisms already in place to monitor and foster Human Rights, and how to access these systems; focusing on the countries of the participants in the course. There will also be a review of the evolution of human rights education and the present challenges that it faces. The goal is to expose the “gaps” in the present systems through which large sections of civil society seem to fall through.

Module 2: Social Systems

As part of this segment, participants will analyse human rights in the light of important social factors like gender, religion, caste, class, race/ethnicity, and other such themes, from a sociological and psychological point of view. This will be done keeping in mind the eternal human “search for dignity”, - understood as freedom from want and freedom from fear.

Module 3: Globalization

This Module will explore the phenomenon of Globalization, and its concomitant themes of liberalization and privatization, and its implications for the human rights of the marginalized in society.


Module 4: Training 

Since the programme is meant to create Human Rights Educators, an understanding of Adult learning, and the use of training tools and methodologies will be part of this module. This will be done with a view to build and strengthen the participant’s training capacities.

Module 5: Human Rights Advocacy in Action

This part of the program will focus on advocacy skills and how participants and their organisations can use advocacy as a viable tool in the advancement of human rights. Especially planning and implementing advocacy campaign, case studies of successful campaigns, use of international and domestic law, grassroot education and mobilization, conflict resolution and mediation skills. Also the role of ICT as a human rights advocacy tool in the promotion and protection of human rights will be examined.

Module 6: ICT and Human Rights

Focus will be on use of the Internet for human rights activism, researching human rights issues on the internet etc. Dealing with trauma and stress in human rights work and issues in human rights institutional building. The general goal will be ways of incorporating information technology with human rights for social change.

Module 7: Management Skills

This part of the programme will focus on practical aspects of organizing and managing human rights education programmes. The content here will be designed to technically support, the active initiatives of participants in their own areas of influence. Leadership skills and potentials of the participants will equally be examined.

DISCUSSION AND EMPOWERMENT GUIDE

This section will run concurrently with the programme modules. It is aimed at empowering the participant with the philosophy of human rights work in this era of globalization. Emphasis will be more on achieving the Millennium Development Goals, MDGs from a right-based approach. The various contents of the sections are as follows:

Session I: The Jurisprudence of Human Rights

The Development of the Concept of Human Rights: Definition and Philosophical Foundations.

Focus will be centred on:

1. 
The nature of human rights

2. 
Are human rights Universal or Relative?

3. 
What is the link between human rights, democracy and development; attempt a definition or analysis of the last two concepts.

4. 
How have rights emerged over the ages – products of Tea Conferences or Affirmative Action through popular struggle?

5. 
How can human rights be used as a tool for popular emancipation, to break the chains of underdevelopment, poverty and ignorance?

Session II: The Sources of International Law

1. 
Treaties and Custom

2. 
General Principles of Law

3. 
Peremptory Norms of General International Law.

4. 
Resolutions of International Organisations

5. 
Non-Binding Standards

Session III: International Human Rights Instruments

International Human Rights Law: Development Scope and Enforcement/Monitoring. Focus will be on:

1. 
The Development and Impact of International Human Rights Law

2. 
The substantive and normative provisions of the International Covenant on Civil and Political Rights and the International Covenant on Economic, Social and Cultural Rights.

3. 
The Optional Protocols.

4. 
The Instruments as sources of Customary International Law.

5. 
The Reporting System and Enforcement Mechanism – possibility of Alternative Reports.

6.
Regional Mechanisms for Human Rights Protection

7.
Limitations on the Human Rights Treaty Obligations of States

Session IV: International Humanitarian Law

1. 
Elements of Use of Force in International Law and Historical Development

2. 
The Scope of Protection

Session V: Regional Human Rights Regimes

1. 
The European System

2. 
The Inter-American System

3. 
The African System

4. 
A comparative Analysis of the three Systems

5. 
Mechanisms under the Specialized Agencies.

Session VI: Human Rights Protection of Vulnerable and Marginalized Groups

1. 
Women and Human Rights

2. 
Rights of the Child

3. 
Rights of Persons with Disabilities

4. 
Rights of Minorities

5. 
The Rights of Indigenous Peoples

6. 
Rights of Refugees

7. 
Rights of Migrant Workers

8. 
Human Rights of Prisoners

Session VII: The United Nations Human Rights Protection System

The focus will be on:

1. 
The special features of the 1503 procedure compared to the ICCPR Optional Protocol procedure

2. 
Who is a special Rapporteur and what work does he do, what is the nature of a Working Group and what work do they do.

3. 
The work of the UN Centre for Human Rights.

4.
An introduction to key instruments and activities of UN Centre for Human Rights and human rights education.

5. 
The nature of International Standards i.e. Soft Law, their normative nature.

6. 
For the future – suggestions for improvement of the system

FOLLOW UP

The e-Learning Programme is a part of a longer-term process of developing practical tools for human rights education, advocacy and monitoring of human rights. This is ongoing work of the Human Rights and Justice Group International and thereby follow-up from the programme will be integrated in the work of the participants. More specifically the follow-up process is expected to include: 

· Team Support for Participant Projects - The e-Learning Programme is designed with the expectation that each participant will return to his/her organisation and undertake a project – with the support and commitment of their organization – where the participant applies the skills learned in the programme over the course of the following year.  This entails, on the one side, a commitment on the part of each participant to prepare a potential project or case study prior to the programme and to apply what he/she has learned to the project they design and implement over the course of the following year.  It entails, on the other side, a commitment on the part of the organizers (the “team”) to provide the necessary support in the form of technical assistance via email and telephone conferences to assist participants with implementation.

· Working Group on Human Rights – is facilitating a number of working groups to further collaborative action between groups working on the same issue areas. One outcome and follow-up from the GHRLDI Programme could be to give impetus to the development of such a working group that can share ideas, receive support from other groups and build on the e-learning programme.

THE PROGRAM

1. 
Methodology

This e-learning programme is expected to be intense and will use a variety of training methods. The course involves on-line working groups, interactive with students and instructors and assignments. The cause is based on participatory, active learning approach, with an emphasis on peer-to-peer learning. The program promotes sharing of ideas, team building and collaborative work amongst participants in order to nurture relationships that last beyond the program period. All participants will be expected to devote time to pre-programme work to prepare a potential project or a case study prior to the programme that their organisation is working on or proposes to work on after the programme is completed. The process will be participatory, and each of the participants will be actively involved in contributing to as well as learning from the programme.  Participants will do the required reading, prepare interim and final assignments and participate in group discussions and on-line conferences. 

Participants work for the most part in groups of about 10 with a facilitator whose role is to provide guidance in achieving the program objectives. In addition, internationally recognized human rights experts are also invited to give presentations and participate in online group discussions throughout the duration of the course both as facilitators and observers.

2. 
Educational Team

The educational team for this course is composed of facilitators with deep knowledge and skills in human rights, democracy and with creative skills to facilitate an e-learning process. The trainers have complementary experience to design and implement this course.

3. 
Working Language

The working language of the programme is English. The GHRLDI requires participants to actively engage in group work and read extensively. Therefore, all participants must be fluent in English.

4. 
Participants Profile

The programme will bring together fifty activists and educators from NGOs and grassroots groups from different regions.  These persons will be in a position within their organization or movement – and with the institutional support and commitment of their organization or movement – to undertake a project or initiate a programme that applies the knowledge and skills they have acquired from the learning programme.  These participants must have a basic understanding or learning in human rights, particularly basic international human rights standards.

They will be drawn from human rights and development organizations, and groups fighting for social and economic justice.  Priority will be given to women and those coming directly from local/national or grassroots organizations. 

Selected participants must commit to doing preparatory work prior to commencement of the learning programme, including developing a case study or project that they will use after the learning programme as the basis for their follow-up project.  In addition, participants must have the endorsement of their organization to participate in the programme, and the organizational support for integrating the knowledge gained from the project within the organization after the participant completes the e-learning programme.  

Concerning the participants and their profile – they should:

· Be in a position to act as “catalysts” within their organization of service, as a project or programme coordinator who can integrate the human rights work into new or ongoing projects;

· Have their application supported by their organization/community or group, and only one application per organization will be considered;

· Have a demonstrated commitment to the promotion and protection of human rights; and be involved in human rights education activities
· Have a basic understanding of human rights, 

· Be committed to attend the full duration of the course;

· Be committed to prepare a case study and gather materials prior to the course, and to undertake the necessary follow-up after the course with a project they design;

· Be able to work and communicate in English.    

PRACTICAL INFORMATION

1. 
Participation Fee – The organizers will charge a subsidized participation fee of US$200.  The participation fee will cover course materials, and certificate of participation. Participants who are able to pay part or all their course expenses stand a better chance to be selected into this competitive course. If you would like to pay part or all of the course fees or to be considered for a full scholarship, please indicate in the application form. The deadline for applications is September 10, 2006. However, applications will be accepted on a first-come-first-serve basis. Further information and application forms can be found at: www.justicegroup.org/training/application.htm
2. 
Scholarships – Please note that no one will be excluded for financial reasons and that limited scholarships will be available for those with no alternative means to participate.

3. 
Types of Scholarships:

Category A: Partial Scholarship – Fee waiver 50%

Category B: Full Scholarship – (to waive the participation fee of US$200)

4. 
Selection Process and Scholarship

An admission committee will review all applications. In addition to the requirements previously listed, consideration will also be given to overall gender balance, and where possible, geographical representation. Given the number of applications and limited space available, we will be unable to accept many worthy candidates.

However, the Human Rights and Justice Group International has funding to award a limited number of scholarships for participants from developing countries. Once eligibility has been determined, the Admission Committee will award the scholarship to the candidates who best meet the requirements. Due to the limited number of scholarship available, early application is highly encouraged. We strongly urge candidates to immediately begin seeking funding from other sources.

Completed applications must be returned to the Justice Group on or before September 10, 2006. All applicants will be notified of the results of the selection by September 21, 2006. 

5. 
Certification

Upon completion of the course and satisfactory participation, each participant will receive a a hard copy of Certificate of Participation. All participants are advised to supply valid postal/contact mailing address. Also all successful participants will receive a printed hard copy of the workshop report including a copy of our journal “The Advocate”.

Note: Students that did not meet up to 75% participation will be disqualified from the institute and therefore will not be eligible for a Certificate.

6. 
Criteria for a Certificate of Course Completion is as Follows

· Read the recommended materials and submit answers to weekly questions by the end of each week in order to complete their final project plan.

· Check discussion board frequently (every other day) and look out for mention of their name, groups and request for them to contribute to the discussion.

· Participate in bi-weekly online conferences and regional study group.

· Meaningfully contribute to the discussion board and group work at least once for each discussion topic (there will be three topics assigned per week).

· Final project plan should be completed and satisfactory (all questions answered fully and coherently). 

It is crucial that if you are considering applying, you must be devoted to follow up post-course on a bi-weekly basis. You will be obligated to communicate with a facilitator about the progress of implementing the information you learned. We hope to showcase successful research and advocacy work on our website for one year. 

7. 
Programme Location and Dates

The GHRLDI will be held online from October 2 to December 9, 2006.

APPLICATION PROCEDURE

How to Apply

Candidates must complete an Application Form, which can be obtained either by contacting Ms. Margaret Abiagam, the GHRLDI Program Officer at training@justicegroup.org or by visiting our website at www.justicegroup.org/training/application.htm.

Admission Requirement 

Candidates for the course must have working experience in the field of human rights. Participants must be attached to a relevant organisation/institution and must be nominated by the organisation or institution. The number of participants will be limited to 50. Participants will be selected by the Committee on Admission and must meet the general requirement setout in the application form. The Admission Committee’s decision is final.

Application Form Completion  

The application form contained in this package is comprised of four (4) sections; A – D. Please ensure that all sections are adequately completed in order for the application form to be considered. Please consider other faster means besides ordinary post as many forms arrive way after deadline and cannot be considered. But electronic submission (e-mail or fax) will be preferred.

Deadline for Application

We encourage all candidates to submit their Application Forms as soon as possible before or latest September 10, 2006. Applications received after the deadline will not be processed.

To receive full consideration, completed applications must arrive by or before September 10, 2006. Applications must arrive by e-mail or fax, and must include:

· A completed application form (see below);

· An up-to-date curriculum vitae;

· A personal statement explaining the candidate’s professional goals and how this program would be helpful in advancing them (200 words)

· Two letters of recommendation (sent separately).

** Final decisions will be communicated to applicants by September 21, 2006.

ORGANISING COMMITTEE

Prince Devison Nze 


Programme Manager

Dr. Albert Ihezie


Program Administrator

Margaret Abiagam 


Program Officer

Margaret Aranyosi


Web Administrator

-----------------------------------------------------

Phone, Fax or e-mail us for an Application Form. 

Applications should be returned to GHRLDI By Tuesday September 10, 2006

Human Rights and Justice Group International

53, Western Avenue, Ojuelegba

P.O.Box 3326, Surulere, 101014

Lagos, Nigeria

Tel: 234- 8034923400, 01- 4773739

Fax: 206 – 666 – 2904

Email: training@justicegroup.org, info@justicegroup.org 

www.justicegroup.org
Global Human Rights Leadership Development Institute (GHRLDI)


