Young Voices International
1st Action Plan
Young Voices Camp 25TH – 31st august 2005

Olomouc (CZ)
Mission Controlling Centre (MCC)
· Next year:

· More countries will be involved (Greece, Ecuador, Croatia, Peru, Russia, …)

· New university will be involved (Geographical department of Karl-Franzens University Graz)

· Bigger public relations…
· If you have more than 2 Action Projects, your country needs to set up a Sub-MCC that filters and sorts out the material sent to the MCC in Austria

Action Projects
· Make your Action Projects (AP) sustainable( The AP should not die with the end of the UG Festival. There needs to be a follow up
· Teamwork is one of the basic principles of UG and that’s why the Action Project should go hand in hand with it
· Develop a way of keeping People informed on the ongoing process e.g.: Website, newsletter …
· We never stop learning
· Try to find Camps or Seminars for youngsters, where you can learn about the whole process and skills needed

· Also UG is able to organize a camp on preferred  topics
· When you find youth exchanges on the internet, post them to the special topic in the Young Voices’ (YVs) forum, where everybody will see the data how to can apply and what are the possibilities
· Ideas for action projects

· For inspiration and new Ideas for Action Projects check the Website of the 3. World Youth Congress (www.scotland2005.org)
· Don’t try to think up a topic for an Action Project, rather go to the people and ask them what they need
· Act in the way of MDGs. www.takingitglobal.org/themes/mdgs  (Suggestion for a common topic for UG 2006)

United Games Festival

· Involve public in the programme of the festival e.g.: concerts, workshops, presentations and happenings
· Develop a special way to promote your ideas (e.g. bands, transparent, stickers…)
· Public Relations (PR)
· Try to have bigger cooperation with local media. The MCC can be used as a tool
· Maybe organize a journalistic workshop during the festival that will care for the promotion
Involvement of New Young People and Motivation

· People have to see the YVs group as an incubator for their future development of the personalities, but it is also fun
· Find new alternative ways of getting new young people involved
Communication and Presentation of Young Voices and UG

· Use modern technology to keep in touch
· Avoid senseless meetings
· Always try to find a topic to discuss
· Rather don’t meet than doing nothing
· Keep people informed

· Newsletters
· every month write about your local activities and sent out to all YVs internationally and post it in the YVs’ forum
· how it should look like

· summary at the beginning, an index and further down there should be a detailed description of every point (e.g. like the Monday News)

· make them as easy understandable as possible
· If there are any pictures to be put in, you must resize them, so they don’t exceed 50 Kb
· Use your local and international Young Voices Forum
· Conversation must be in English in all Forums
· Will be seen only by registered users
· Stefan has to be informed about new people that want to join. Send him a list with:

· Name

· Nickname

· Email address
· Chat

· On MSN – Messenger
· For informal discussions in between
· Just to keep in contact
· Try to use the best practice and know-how from other countries
Young Voices Camp

· There has to be a Young Voices meeting at least once a year
· Financing

· Try to raise founds for the camp first (at least for food and accommodation)

· Backup can be a camp in the UG house in Hungary
· The travel Costs are covered by participants
· Participants

· Four per country

· at least one with experiences, but not more than two
· Programme

· 3 days for concrete discussion

· 2 days before or after the Camp for fun activities
· We should have guests for the Skill Workshops (Peace Child, UG – ALUMNI, other NGOs …)

Fundraising and Public Relations

· How to be seen by sponsors
· Happenings on Public Places – Open UG events to public
· Involve local Radio and TV
· Develop concrete presentation material of your work, projects … answering the question why they should help you and what you want them to give you
· How to act in a more sustainable way
· Keep in touch with sponsors also after the sponsored event
· Try not to involve unsustainable sponsors
· Advertisement Action workshops during the festivals(participants develop ideas how to promote the festival in future)
How to develop and keep the Young Voices Spirit

· Develop

· The goal has to be clear, realistic and reachable from the very beginning
· Make the YVs understand what skills they will develop through the work with United Games and would normally not develop in their environment at school or at home

· General overview of what the Young Voices can do and what are the different tasks throughout the year
· Promote the idea of being a Young Voice

· Teach people that they are the one who organise the UG festival and they are proud of it
· Youngsters in UG countries are called YV Serbia and Montenegro, YV Austria, YV Czech republic, YV Germany, YV Hungary and YV Slovenia
· Keep

· Happenings, parties and other activities that have no connection with UG
· Do also other local or global projects with the YVs’ trademark 
· International friendships via the Website, Forum, MSN – Messenger but also through informal meetings
· Every Member shall have its small and concrete responsibility in the group
· Bring things to a real end so everybody sees the result of their own work
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