The Global Partnership Initiative (GPI) on Urban Youth Development in Africa
The greatest threat youth face today is exclusion and marginalization from decisions that affect them. Unemployment, crime, HIV/AIDS, neglect by the authorities and often abandonment to their fate because of various forms of discrimination top the list of problems towns and cities have to deal with.  At the same time, urban youth in developing countries possess immense potential to contribute to social development if afforded the right opportunities.  The challenge of putting youth at the centre of development strategies can be compared to the challenge, two decades ago, of putting women and gender issues on the development agenda.  It is no longer conceivable to solve the problems of developing countries without focusing on the role of women.  A similar paradigm shift is required with respect to youth in development.

Young people have the highest rate of unemployment and in many ways are the most vulnerable to the social depredations that are caused by unemployment and poverty.  At the same time they are the promise of the future, and failure to invest in the young generation imposes great constraints on the potential for future development.  Whether it is investing in the creation of decent work for young people which boosts the economy and lowers the demand for social services, or whether it be supporting peer to peer models of HIV/AIDS education, or supporting youth in creating food security for their community, research has shown that investing in youth brings about healthier youth and healthier communities.  The GPI is one approach that promises to make just this kind of investment.
What is the GPI?

The Global Partnership Initiative (GPI) on Urban Youth Development in Africa is an initiative of the United Nations Human Settlement Programme (UN-HABITAT) in cooperation with selected cities in Africa as well as world wide.

In May 2003, the Governing Council adopted a resolution (GC19/13) on the engagement of youth in the work of UN-HABITAT. The resolution requests the Executive Director to "ensure the active participation of UN-HABITAT in the Secretary General’s initiative on youth employment… as well as to develop a Global Partnership Initiative on Urban Youth Development in Africa, in partnership with other relevant United Nations agencies, as well as multilateral institutions and private foundations in the context of New Partnership for Africa's Development". 

The overarching goal of the initiative is to mobilize and harness the abundant resources of Africa’s youth towards improving the quality of life in cities and towns with a view to empower vulnerable urban youth groups for improved socio-economic inclusion and development.

What makes GPI different?

A key focus of these partnerships will be to take the local initiatives of youth globally, and bring them to a level in which they can be shared with other youth, researchers and policy makers. This effort is unique in its approach in that it starts from the belief that youth are agents of change within their communities. Most development programmes see youth as being the problem, on whom development programmes can fix. They treat youth as passive receptors, unable to act, and needing to be acted upon.

There is, however, a growing movement internationally which argues that youth, beyond being passive, are actively taking charge of their own destiny within their own communities.  Strategies are needed to encourage and strengthen this movement – strategies such as the GPI.
The GPI Strategy

GPI is a multi-faceted strategy that focuses on recognizing the on-going work of youth on the key urban issues of: economic development; urban peace and conflict; HIV AIDs; and environmental degradation. These four areas have been selected based on the research done through the World Urban Café series that has engaged 25,000 youth on 4 continents leading up to the World Urban Forum in Vancouver in June of 2006. 

The core of the GPI strategy is the recognition that youth have the capacity to be meaningfully engaged in urban development programmes. The GPI will be a vehicle to mobilize resources globally to support those most marginalized youth populations in initiating and sustaining youth led programmes. 

Strategy 1

Creation of urban based youth resource centres that directly support youth led development issues, such as the one-stop youth hub in Vancouver and the One-stop Centre in Nairobi. The focus of these hubs will be a space for youth to organize youth-led programmes in the area of economic development, prevention of violence, and delivery of education and services on HIV /AIDs.  This strategy is further outlined below.
Strategy 2

Training youth as peace builders: The World Youth Report 2003 states that a majority of warfare takes place in developing countries, particularly in Africa, where an estimated 300,000 young soldiers between the ages of 10 and 24 risk their lives in the course of armed conflict willed by adults.  Even in countries not plagued by armed conflict, the youth have often been misused in the political arena. While their energy and enthusiasm are powerful tools in promoting social or political issues, they are also vulnerable to being misled and misused, often leading to disruptive results.  Youth need to be involved in violence prevention strategies, not just conflict reaction strategies. Youth can take the lead.

Strategy 3

Research and policy development that supports youth led development will be a core component of the GPI, particularly through participatory action research focused on the pilot One Stop Youth Centres. 

One Stop Youth Centres

“One Stop Youth Centres” are an implementation strategy through  collaboration between UN agencies and their member states, local, national and international youth organizations, NGOs and local authorities focused on creating effective and sustainable models for urban youth development and employment in Africa.  Since the launch of the initiative in Barcelona in 2004, cities that have indicated interest in participating include Nairobi & Malindi in Kenya, Kampala in Uganda, Dar es Salaam in Tanzania, Kigali in Rwanda and Lusaka in Zambia. The One Stop Youth Centres are based on a model of youth led development currently operational in Nairobi, Kenya.  Plans are now in place to assist in the design of other centres in Africa with the following objectives:  
Objective of the One Stop Youth Centres Project:

· To encourage partnerships with relevant stakeholders in the delivery of youth development;
· To increase knowledge, skills and attitude change of young people;
· To respond to educational, socio-economic, recreational, emotional and psychological needs of young people in an integrated way;
· To encourage youth to have greater ownership of development;
· To offer leadership and mentorship to young people.
Six Key Areas of Intervention: 

1. Employment and Entrepreneurship: To build capacity of youth to participate effectively in urban poverty reduction through training and by offering employment opportunities in self-employment, formal and informal sectors.
2. Governance and Advocacy: To enhance youth contribution towards better governance by promoting increased youth participation in local government matters, particularly those concerning youth development.
3. Health: To provide services aimed at preventing and solving reproductive health problems amongst the youth by provision of information, skills training, education on reproductive health, counselling and referral services.

4. Communication and Information: To establish mechanisms to effectively communicate and disseminate information to youth, youth organizations and other partners involved in youth work.
5. Environment and Resource Management: To strengthen youth engagement in the protection and improvement of the environment by promoting their participation in environmental justice and governance initiatives.
Needs for financial support:

· Establish satellite resource centres in informal settlements

· Define and initiate employment creation programmes, micro-credit programmes
· Enable more health services to be offered free

· Build more networks and partnerships both locally and internationally

· Provide the library with books and information

· Provide computers for office work and internet access

· Build employment training programmes including global mentoring and monitoring

· Establish a youth trust/small grants programme for entrepreneurship
Conclusion

This partnership has been constructed in order to learn from each other best practices regarding how to address the diversity of challenges facing youth today in urban communities, systems to enable them to make sustainable decisions, and the inter-generational transfer of values. We enter into this partnership with the recognition that these challenges have at their root the need to meaningfully involve and engage youth locally in creating solutions to the issues they face, and enabling environments for them to take action.
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