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APPLICATION FOR PROJECT MANAGEMENT E-COURSE – OCT/NOV
Please submit by Friday – October 6, 2006 to pmcourse@youthaidscoalition.org
As part of GYCA's capacity-building efforts, we will be providing a free e-course on Project Management from Monday, October 16 – Tuesday November 14, 2006.  This four-week e-course is a peer-to-peer training to educate young people about how to apply the SMART method to plan a project, set objectives, implement it, monitor progress and evaluate the outcome. The e-course will give young people a chance to acquire adequate skills, and provide them with tools to write and effectively manage projects. 

The e-course will take four weeks and require at least 4-6 hours of work per week.  Participants are expected to be dedicated and committed to the course.  At the end of the course, each participant will have a final project plan pertaining to HIV/AIDS.  However, the methodology that will be taught during the workshop is applicable to any other project.  The course is solely for people who are actively interested in learning about project management.  Participants will be encouraged to share their experiences about previous knowledge and skills in this area. 
Criteria for a certificate of course completion is as follows: 
- Complete weekly exercises and submit by the deadline set to work towards the final project plan

- Check discussion board frequently (every other day) and contribute to weekly topic questions 
- Meaningfully contribute on the e-forum at least once for each discussion topic (there will be two-three topics assigned per week) 
- Final project plan should be completed and satisfactory (all questions answered fully and coherently) and must be HIV/AIDS focused 
It is crucial that if you are considering applying, you are devoted to follow up post-course on a monthly basis until your project is complete.  It is important that you stay in contact with your facilitators about the progress of implementing the information you learned, as this will allow us to monitor our effectiveness!
IF YOU WILL BE BUSY WITH TIME-CONSUMING PROJECTS OR IF YOU ARE TRAVELLING THROUGHOUT OCTOBER/EARLY NOVEMBER AND HAVE LITTLE to NO INTERNET ACCESS – DO NOT APPLY! 
The deadline for submission is Friday, October 6, 2006. Please SUBMIT application to: pmcourse@youthaidscoalition.org
Selected participants will be notified by or on Tuesday, October 10 and will have until 5 pm EST Thursday, October 12 to confirm (to calculate what time this is in your country, please visit www.worldtimeserver.com and click on ‘Time Converter’).  Please make sure that you have internet/computer access during these days!  If we don’t hear from you by October 12, we will be forced to give people on the waitlist a chance.  People who are not selected are encouraged to reapply next time and to note that they are re-applying in their application, as they will be given priority.
Please fill out the attached application if you are interested and are aware of the requirements above.

E-Course Application – Project Management

Important Note: (It is mandatory for you to be a TIG and GYCA member to take this course! To become a TIG member, please go to www.takingitglobal.org and sign up.  To become a GYCA member, send a blank email to gyca-subscribe@groups.takingitglobal.org (AFTER you have created a TIG profile!) 

Last Name: 

First Name: 

Age: 

Gender: 

City and Country: 

E-mail Address (Provide only one):

(Please give the one that you will use for the duration of the course and beyond. E-mail Address MUST BE THE SAME ADDRESS YOU USE TO SIGN UP AS A TIG MEMBER)

Affiliated organization: 

Your role in the organization:

Postal address (either your organization or your own – whichever accepts your post mail):

(Please provide complete address with street name and number, city, country, zip/postal code)

Best telephone number at which you can be reached: 

(Please provide full country + city code)

Give a short bio of yourself: 

How did you find out about this e-course?: 

Do you have a TIG username and password? (Yes or No): 

Please give the link to your profile here: 
(Go to www.takingitglobal.org and copy it from there)

1) Please share why you are interested in taking this course and what you expect to learn from it? (list at least 3 reasons for taking the course and please provide expected outcomes)

2) Do you have project management experience? If so, please share what you have done in the past, what you have accomplished and what you have learned. 

3) Do you have a specific project related to HIV/AIDS in mind that you’d like to apply for? If so, what is it? 

4) Have you taken an e-course before? If so, please share both positive and negative feedback about the course. 

5) Are you able to commit an average of 4 hours per week for 3 weeks from Monday, October 16th until Tuesday, November 14th? 

6) Do you have internet access and how often? OR could you arrange email AND web access for the 4 week period of the course? 

7) Will you be willing to communicate with a facilitator about the progress of post-course follow up? (on an on-going basis – either via email, chat or phone)

8) Skills Self-Assessment. (This information will help us evaluate the e-workshops)

Please rate your knowledge/experience in the following skill areas with the following ratings (1-5):

1) No knowledge / experience in this skill area

2) Some knowledge / experience in this area
3) Good knowledge / experience in this area
4) Very good knowledge / experience in this area
5) Excellent knowledge / experience in this area
	a) Project planning 


	

	b) Project management 
	

	c) Budgeting & managing finances
	

	d) Project monitoring and evaluation
	


Feedback regarding this application form (optional): Did you find it difficult to complete this form because of the language used? Is there anything else you would like to tell us about this form?

MEET THE INSTRUCTORS:

Caitlin L. Chandler: Caitlin L. Chandler is a Project Officer for the Global Youth Coalition on HIV/AIDS.  Caitlin has over three years of experience working with HIV/AIDS nonprofits.  In New York, she served as a Board Member and Marketing Director of the NYC Student Initiative for AIDS, a nonprofit student-run organization, where she oversaw a ‘Get Tested’ campaign and three benefit shows that raised several thousand dollars.  

Caitlin also worked as the 2004 World AIDS Week Director for the West Africa AIDS Foundation in Accra, Ghana, where she oversaw the creation of a song, music video and concert that drew over 10,000 people.  She produced a short documentary while there about the pandemic.  Caitlin later created a digital photography exchange program, Talking With Pictures, between a public school in Accra and New York City.  She was an intern for Doctors Without Borders' Access to Essential Medicines Campaign and is a founding board member of the Health Equity Project.

Caitlin is a recent graduate of New York University, where she received her honors B.A. in history and comparative literature.  While in school, Caitlin was the Co-Editor-in-Chief of Brownstone Magazine and an intern at the Village Voice.  She studied abroad in Cuba, Ghana and conduced research in South Africa for her senior thesis on the evolution of violent political resistance to apartheid.  She was born and raised in Virginia, U.S.A.  

Kiran Khandwala: Kiran began working for the Global Youth Coalition on HIV/AIDS as an intern in June 05 and is now the Project Officer for GYCA out of the Global Youth Action Network. She has extensive work experience working with HIV positive women and AIDS-orphans in Windhoek, Namibia, where she conducted research on the deteriorating basic human rights issues caused by HIV/AIDS that culminated to become her undergraduate thesis.  She has always been involved with youth activities related to HIV/AIDS and education in Pakistan, where she has volunteered to teach and counsel. She is also a staunch advocate of human rights and believes in the potential youth have to become the solution of tomorrow. 
Kiran graduated with honors from Clark University (USA) with B.A. in International Development Studies, and a concentration in Political Economy.  She also studied abroad in Namibia and South Africa for a semester, working at the Catholic AIDS Action; a non-governmental organization in Windhoek. Here she mentored AIDS orphans and formed a Drama Club for them to use plays and skits to advocate HIV/AIDS issues and use that as a tool for fundraising. She was born and raised in Karachi, Pakistan and speaks Urdu and Gujrati fluently.
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