SECTION 1

Name

The society shall be known, called and addressed as the:

SOCIETY FOR ANTI AIDS AMONG THE NIGERIAN STUDENTS (SANS)

Her motto shall be:

CARE FOR THE FUTURE.
SECTION 2

Society Song/Anthem

HIV/AIDS is real

It has been spread, all over the world

We must reduce, the spread of it

So as to care for our future


Al mighty  God………….


 Save Nigerian students from deadly virus

N.B. this song shall be sung at the commencement and at the close of every meeting and other functions of the society.

SECTION 3

Aims and objectives.
1. To reduce the spread of HIV/AIDS among the Nigerian students.

2. To educate the Nigerian students periodically on the basic fact of HIV/AIDS. 

3. Periodical referring of interested students who needs proper counseling on HIV/AIDS to the appropriate organisation that care and support PLWHA and PABA.

4. Empowerment / capacity Building of identified Nigerian students on related subjects on HIV/AIDS

5. Care and support for People Living With HIV/AIDS (PLWHA) and People Affected By HIV/AIDS (PABA) within the capacity of the society.

6. Stigmatization reduction among the Nigerian students..

SECTION 4

Membership

Membership of the society shall be opened to all Nigerian students who are ready to campaign against HIV/AIDS, care and support people living with HIV/AIDS and People affected by HIV/AIDS. There shall be three categories of members.

1. Vogue Membership

(i) Student member who shall handle the affairs of the society on a day to day basis shall be known as VOGUE MEMBER
(ii) The selection interview of vogue members shall be organized by the interview panel committee which shall be constituted by Governing council, DOP, PAM, PEM and head of each committee been set up. It shall be chaired by Project Manager and Secretary shall be head of committee by election. The Governing council shall be an observers. The final list of selection interview shall be endorsed by Director of Program, Project Manager and Secretary of interview panel with the consent of governing council. Applicants are expected to obtain membership form before the interview date.

(iii) Any applicant whose name appears on the final list shall upon payment of his/her registration fee, annual dues, any other required dues and upon formal induction be qualified as a registered vogue member
(iv) The limited vogue membership strength of the society shall be 37. This shall be made up 7 board members and 30 members. This number shall not be exceeded for any reason.

(v) Every vogue members shall be entitled to a copy of constitution latest 48 hours after the payment of registration fee and shall not be exceeded for any reason.

(vi) Membership form must be attested to by at least two vogue members. A good academic performance is considered for membership confirmation.

2. Life membership.

(i) This shall automatically be conferred on any graduating member who has not been removed from the society and has not resigned his/her membership before and after graduation.

(ii) Members in this category are expected to still uphold the aims and objectives of the society anywhere they are.

(iii) They shall be expected to support vogue members of the society both morally and financially

(iv) They shall meet periodically as directed by governing council

(v) They shall be expected to attend the society’s functions upon their invitation.

3. Honorary membership

(i) This class of membership may be conferred on any deserving student and public at large.

(ii) Nominees must have contributed or willingly to contribute to the up liftment of the society.

(iii) Person (s) to be conferred with this membership shall be prepared to uphold the aims and objectives of the society as contained in section 3 of the constitution.

(iv) Honorary members shall not at any time be more than 8.

4. Patrons and patronesses

(i) The society shall have a minimum of 3 patrons and 2 patroness

(ii) They shall be selected from both within and outside the campus

(iii) They shall be expected to give the society financial and moral backing from time to time

(iv) They shall be expected to attend the society’s functions upon invitation.

SECTION 5

The SANS Governing Council

(i) This shall be the highest authority of the Society
(ii) It shall be constituted by life members who did not resign or lose their membership while a vogue member.

(iii) Such persons must have completed their HND or B.Sc programmes.

(iv) The council shall be headed by the SANS Programme Director General who shall be the Chief Spokesman of the Council and SANS. The officer shall hold the office for life unless he is incapable to perform the duties as stated in the constitution. The personality to occupy this position must be a respectable, responsible, dynamic, and well focused life member, with minimum of two years of experience as vogue member who has interest in fighting HIV/AIDS. 

The council shall have other offices Viz:
  (i) Administration Director General

 (ii) Treasury Director General.
These two offices shall be filled by respectable, responsible, dynamic, and well focused life members, with minimum of two years of experience as vogue member  who have interest in fighting HIV/AIDS. The offices shall be held for life unless they are incapable to discharge their duties as stated in the constitution
Functions:
(i) The council shall from time to time indirectly monitor and co-ordinate all activities of SANS for better performance, uniformity and accelerated progress.

(ii) The council shall from time to time issue guidelines on the modus operandi of the society.

(iii) The council shall be the only authority responsible for issuing the original copy of SANS Constitution.

(iv) The council shall be the final arbiter for all members within the society.

(v) The council shall be the authority to induct members into the society and to issue life membership certificate.

(vi) The council shall ensure that SANS is established in every higher learning institutions of Federal Republic of Nigeria.

(vii) The council shall perform such other functions that are necessary for the progress of the society.   

                                                    SECTION 6

The SANS Board

1. The society shall have a board to direct her affairs on campus for an academic session. The composition of the board shall be:

(i) Director of Program (DOP)
(ii) Project Manager (PM)

(iii) Project Administrative Manager (PAM)
(iv) Project Finance Manager (PFM)

(v) Project Treasury Manager (PTM)
(vi) Project Monitoring and Evaluation Manager (PEM)
(vii) Project Social Manager (PSM)
2. Duties of officers

A. Director of Program

(i) He shall be the head of the board, the custodian of the society’s constitution and chief spokes man of the society on campus

(ii) He shall in conjunction with project administrative manager sign all letters and correspondence

(iii) He shall ensure that appropriate committees are set- up by the society as at when due

(iv) He shall preside over all meetings of the society on campus

(v) He shall be signatory to the society’s accounts and shall countersign all vouchers for payment

(vi) He shall have power to pronounce disciplined measures on any members who contravene the provisions of this constitution or act below expected standard of behaviours. Such disciplinary measure shall be as decided ratified by the board. 

(vii) He shall present an annual accounts of stewardship of his activities and of his co-officers at the end of the year party

(viii) Shall from time to time informing the governing council about the SANS activities on campus

(ix) This office shall be occupied by an outstanding, responsible and cool-headed male vogue member who has knowledge on the basic fact of HIV/AIDS.

B.    Project Manager

(i) Shall be the deputy- head of the society
(ii) Shall assist director of program in all activities delegated to her.

(iii) Shall represent director of program/ the society at functions as and when necessary

(iv) Shall preside over the society’s meeting and co-ordinate the society’s activities in the absence of the director of program

(v) This office shall be occupied by a decent, intelligent outspoken sociable and humble female vogue member. She should be an amiable personality, who has knowledge on the basic fact of HIV/AIDS

C.    Project Administrative Manager

(i) He shall be the administrative head of the society and thus keep and Supervise all secretariat works of the society
(ii) He shall summon every society’s meeting upon directive from DOP

(iii) He shall communicate the notice of meeting at least 24 hours before the meeting

(iv) He shall in conjunction with DOP sign all correspondence and letters

(v) He shall be responsible for all minutes, correspondence etc and shall maintain records of attendance at meeting

(vi) He shall be responsible to preside over the society’s meeting in the absence of both DOP and PM

(vii) He shall maintain detailed record/ register of all members both for his set as well as those handed over to him and shall be expected to pass this unto his successor in office

(viii) Shall in conjunction with the DOP ensure that the society’s discipline is uphold at all times

(ix) Shall ensure that the society’s traditions and customs are adhered to without any deviation

(x) This office shall be occupied by an outstanding, responsible and cool-headed male vogue member.

D. Project Monitoring and Evaluation Manager

(i) She shall be the head of monitoring and evaluation simultaneously deputy head of society administration

(ii) Shall be responsible to record all statistical data collected during the year

(iii) Shall safe keep all the statistical data collected with that of her predecessor and shall be expected to pass this unto her successor in office.

(iv) Shall present and interpret the statistical data collected during the period to the member as at when necessary

(v) Shall assist PAM in administrative work 

(vi) Shall ensure that proper decorum is maintained at all meetings of the society
(vii) Shall publicize all projects undertaken by the society and ensure proper awareness of the society and its activities on campus in conjunction with PSM

(viii)  Shall have power to book any member who fails to uphold the society’s code of conduct within and outside the campus

(ix) This office shall be occupied by matured outstanding, responsible and cool-headed female vogue member

E. Project Finance Manager

(i) Shall keep the accounts of the society and shall on regular basis collect all dues and levies and issue receipt accordingly

(ii)  He/ she shall certify all withdrawals from the society’s account

(iii)  Shall hand over all society’s monies in his/ her possession to the project treasury manager within 24 hours of collection

(iv) Shall under no circumstance be allowed to disburse the society’s fund in his/ her possession without first handling same to the PTM

(v) Shall submit his/ her books statement of account at every weekly meeting

(vi) Shall present the society’s statement of account at every 

Bi- session general meeting

(vii) Shall present his/her audited financial statement of the society at Bi- session general meeting

(viii) Shall be a signatory to the society’s account

(ix) This office shall be occupied by a dependable male or female vogue member

F. 
Project Treasury Manager

(i) Shall collect all society’s money form the PFM and shall not be entitled to collect any money directly form the members.

(ii) He/ she shall bank all money handed over to him/ her within 48 hours of receipt after he/she must have recorded it in his/her books

(iii) Shall be a signatory to the society’s account

(iv) Shall be a custodian of all banking document of the society and under no trust should he/she surrendered any of them to any officer except of course, the society’s auditor.

(v) Shall keep the imp rest account of the society as may be determined by the house at the beginning of the year

(vi) Shall submit his/her books for auditing when required by the society.

(vii) This office shall be occupied by a reliable male or female vogue member

G. 
Project Social Manager

(i) He/she shall organize and direct the society’s social activities

(ii) Shall be the head of end of the year party
(iii) Shall maintain welfarism of members during meeting

(iv) Shall in conjunction with PEM publicize all projects undertaken by the society and ensure proper awareness of the society and its activities on campus

(v) Shall ensure proper organisation of the social aspects of all society functions

(vi) This office shall be occupied by a descent outspoken and sociable male or female vogue member.

Point of caution

Except for those offices so specified, all other offices are open to both male and female vogue members on equal chances. However the capacity to perform shall be a major consideration before elections. Non-performance by any office constitutes sufficient grand’s for being voted out of office. Good academic performance shall be a preference.

                                                            SECTION 7

Committees

The Director of Program is expected in conjunction with Board to set up committee(s) as at when due. There shall be following committees  

1. Strategy committee

(i) There shall be strategy committee, which shall be made up of DOP, PM, PEM and other 5 vogue members appointed at general meeting. There shall be chairman and secretary for the committee and shall be responsible to the board.

(ii) The committee shall identify and design strategies of carrying out its task for the year. The committee shall draw up work plan for the year

(iii) The committee shall be expected to make each strategy realistic

2. Care and support committee

(i) There shall be care and support committee which shall be made up of DOP, PM PAM and other 4 vogue members appointed at general meeting and shall be responsible to the board. There shall be chairman and secretary 

(ii) The committee shall identify student living with HIV/AIDS (SLWHA) and other PLWHA through the appropriate organisation that care and support PLWHA in the community

(iii) The committee shall provide care and support for SLWHA and PLWHA in the community from the purse of the society.

3. Fund raising committee
(i) There shall be fund raising committee which shall be made up of PFM, PTM and 5 vogue members appointed at general meeting. There shall be a chairman and a secretary and shall be responsible to the board.

(ii) The committee shall responsible to identify means of generating fund for the society
(iii) The committee is expected to be the bedrock of financial status of the society
4. Social committee

(i) There shall be social committee, which shall be made up of PSM and 6 vogue members appointed at general meeting. There shall be a chairman and a secretary

(ii) The committee shall maintain proper welfare of members

(iii) The committee is expected to make every meetings and functions colorful.

5. Audit committee

(i) There shall be audit committee which shall be made up of 3 vogue members

(ii) No board member shall be on this committee

(iii) The committee shall have access to all financial statements and documents to the society that are necessary to the performance of its assignment

(iv) The committee shall ultimately express an opinion on the truthfulness and fairness or otherwise of the financial statements commented upon

(v) Recommendations shall also be made by the committee on ways to improve the accounting procedure of the society
(vi) The committee is responsible to the board.

6. Disciplinary committee

(i) There shall be disciplinary committee which shall be made up of 3 vogue members. It shall not include board member

(ii) They shall have power to book any member/ board who fails to uphold the society’s code of conduct within and outside the campus 

(iii) The committee is independent

7. Other committees

(i) These shall be set up as at when necessary following due procedures

SECTION 8

Meetings

There shall be the following types of meetings

1. Weekly General Meeting

2. Board Meeting

3. Bi-session General Meeting

4. Committee Meeting

1
Weekly General Meeting
(i) Will take place on the forth day of the week. The time and venue shall be communicated to the members by the PAM not less than 24 hours to the meeting. 

(ii) Attendance shall be for vogue members and student honorary members only, but any life member can attend. However both honorary and life members in attendance may only contribute to discussions, they shall have no voting right.

(iii) All vogue members shall have equal voting rights. However, the DOP, being the moderator of proceedings shall not be entitled to vote. Thereby reserving the right to rule on the matter put to vote where a simple majority is not achieved.

(iv) The presence of any life member shall be duly recognized

(v) Incase of the DOP using his veto on issue outside or during the meeting such can be reversed by 2/3 vote of Vogue members present at such a meeting or subsequent one.

(vi) Quorum: the Quorum for any meeting shall be 1/3 of total vogue membership strength, one of whom shall be DOP, PM or PAM

2. Board Meeting

(i) This shall be held as and when necessary, however, the board must meet before the weekly General Meeting

(ii) The board has the right to represent, as well as commit the society as and when necessary

(iii) The board is answerable in all cases to the general meeting and can only recommended, but not impose its decision on the members.

(iv) Members shall accord the board a reasonable authority to back-up responsibility placed on them

(v) The board shall have the power to appoint any member of the society to serve in any special capacity. It shall also set up committees as and when necessary.

3. Bi-session General Meeting

(i) This meeting shall be held once in a semester (towards the end of semester) the date, time and venue shall be decided by the board.

(ii) On approval by the DOP, the PAM shall communicate to all members at least two weeks before meeting

(iii) It is compulsory for all vogue members to attend the meeting

(iv) The meeting shall be a forum to formulate major policies as it affects the society
(v) Activities for the semester and next semester shall be discussed

(vi) In second semester, Bi- session General Meeting shall be held before end of the year party

4. Committee meeting

(i) This shall be held as and when the need arises as directed by the board

(ii) Reports of such meeting shall be presented to the board or to the members at Bi-session General Meeting as the case may be

SECTION 9

Election

(i) All offices are contestable provided the candidate meets the requirements

(ii) A valid election form must be attested to by at least two incumbent board members and one vogue member

(iii) Electoral panel shall include DOP, PAM, PEM and three vogue members.  The chairman and Secretary shall be PAM and one vogue member respectively. DOP shall endorse the final list with the approval of Governing Council.

(iv) High academic performance is considered for all offices

SECTION 10

Tenure of office

(i) All student officers of the society shall hold office for one academic calendar. He or she may contest for subsequent years provided he/she is a Nigerian student

(ii) Any officer may resign before the expiration of his/her tenure provided a written notice is sent with reasons to the society through PAM at least 2 weeks before effective date

(iii) On transfer, death, expulsion, suspension, incapacity or insanity of an officer, the office hitherto held shall be declared vacant. A bye- election shall be held to fill the vacancy after the ratification by DOP

(iv)  A board member may be impeached or suspended for reasons of incompetence, loss of focus, impropriety, embezzlement or any other unbecoming attitudes

(v)  Any student officer may be removed from office if a vote- of – no confidence is passed on him/ her by 2/3 majority of vogue members.

SECTION 11

Finance

A. Sources of funding

The society shall derive her revenue from the following sources.

(i) Registration fee: every new member shall be expected to pay a registration fee to be determined from time to time by the SANS board before receiving his/ her admission letter

(ii) Annual due: vogue and honorary members shall have to pay an annual membership fee as may be determined from time to time by the SANS board subject to the ratification of the Weekly General Meeting

(iii)  Other sources 

a. The society shall as well be financed through donations and sponsorships from patron, patronesses as well as other bodies and individuals

b. Payments of fines and levies shall be another source of raising funds from the society
c. Proceeds from social functions and other fund raising projects shall be a source of finance for the society
d. The board shall have power to source for funds from members and the public through special levies or donations appeals.

B. Keeping of the funds

(i) An imp rest to be determined by the SANS board at the beginning of the year shall be kept by the PTM
(ii)  The society shall maintain a savings account/ current account with any licensed commercial bank found suitable within the vicinity

(iii) Any amount in excess of the imp rest shall be paid into the bank account of    

      the society within 48 hours of receipt.

(iv) The society can open any special bank account if the need arises.

C. Release of fund

(i) There shall be three (3) signatories to the society’s saving/ current account. These shall be the DOP, PFM and PTM. The signature of DOP and either of the two shall constitute a valid mandate to withdraw

(ii) Money can be released from the imprest account with the express approval of the DOP.

D. Statement of account

(i) The society shall maintain a subscription account, receipt and payment account and an income and expenditure account and Balance sheet.

(ii) All revenues must be evidenced by the issuance of a receipt and all expenditure backed- up by a payment voucher

(iii) The counter foil or carbon copies of these source documents must be filed by the PFM
(iv) The PFM shall present the society’s final statement of account (i.e. subscription account, receipts and payments account, income and expenditure 

account and balance sheet) to the SANS board before Bi- session general meeting for  auditing

(v) The board shall ensure compliance with the auditor’s recommendations as contained in the auditors report as much as deemed prudent and practical.

SECTION 12

Code of conduct

(i) Members must be punctual at society’s meetings and other functions, any act of lateness or absentness shall be dealt with accordingly by the society
(ii) Any member who fails to present himself/ herself at three consecutive meetings, functions in a year shall automatically be suspended unless prior permission has been granted by the DOP or PAM acting for the DOP
(iii) Rudeness and lack of courtesy at meetings, functions (within and outside the campus) shall be seriously viewed

(iv) Dressing code within and outside the campus must be decent and moral

(v) Dressing code to the campus must be identified by RED RIBBON TAG
(vi) It is imperative for all members to hold the office of the DOP and PM in high esteem and persons occupying them

(vii) All board members shall be accorded due regard and honour by all members 

(viii) All members shall always show a high sense of responsibility and probative transparent honest, uprightness, dedication etc. both within the society and their private lives.

(ix) Officers and members should not employ for selfish purposes or personal gains or that of their friends or relatives, privileges attached to them in the society.
(x) Any member not financially committed shall be made to face a committee set up for that purpose.

(xi) Any member who will unavoidably be absent from a meeting or function should send a written notice of such to the PAM at least 24 hours before the meeting. The PAM shall have right to grant the excuse on behalf of DOP
(xii) It shall be the duty of members who could not attend a meeting to contact members present at such meeting for briefing on the proceedings of such meetings. Alternatively, they could meet the PAM
(xiii) Proceedings at all meetings and functions shall be formal and must portray an academic setting. Such issues as the usage of slangs, nicknames or signs shall not be allowed. Board members shall be addressed by their titles and other members by SANS plus their first name.

SECTION 13

General

(i) In traditions of the society as laid down at inception must be strictly followed

(ii) The society shall have power to set-up committees as the need arises

(iii) Any officer removed from office shall surrender all the society’s properties in his/her care to the PAM within 48 hours of such removal. Same shall be the case in the event of suspension

(iv) With respect to provision above, if the officer involved is PAM he shall surrender the properties to the DOP within 48 hours of removal/ suspension

(v) The society can on a motion moved by a member seconded and supported by at least 2/3 majority of members, expel a member whose conduct becomes detrimental to the good image and progress of the society, after a fair trial

(vi) Members expelled under provision above shall forfeit all rights and benefits available to him/ her

(vii) The society shall not be a forum for any form of campus political campaign or solidarity

(viii) Where a motion is moved by a member at a general meeting there should be a seconder, if not, the motion stands overruled. If there is a seconder, there shall be room for a counter motion and seconder to the counter motion, if there is, then the matter shall be subjected to voting. If there is no counter motion, the motion on ground shall be sustained otherwise, the result of the vote shall determined if the motion will be adopted or rejected

(ix) No other issue shall be discussed or entertained when a motion moved has not been settled. However, any constitutional observation(s) on that issue shall be entertained before such voting continues or is discontinued

Point of caution

Any form of deviation from the laid down principles, norms, standard and traditions of the SANS by the members shall be punishable.

SECTION 14

           SUCCESSION

The society shall remain in perpetual continuity as long as the members still wish to retain its continuity

SECTION 15

CONSTITUTION REVIEW

(i) This constitution shall be subjected to an amendment or general review with the approval  of Governing council after 2/3 majority vote at general meeting of  Vogue Members 

(ii) The amendment shall possible after two years of this edition

(iii) A constitution review committee shall be set up to effect an approved amendment or review the constitution with the approval of Governing council

SECTION 16

SUPREMACY OF THE CONSTITUTION

(i) This constitution shall be supreme as far as the SANS is concerned and shall be the standard guide for all activities of the society
(ii) Where a controversy arises on the interpretation of this constitution after 2/3 vote the DOP shall have final say in the meantime.However,where the issue still remains contentious, the SANS governing council shall be contacted and shall have final say. 
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