Brochure Text:
Welcome to Oxfam@Guelph, a CSA accredited club and division of Oxfam Canada.  As a club, we reflect the mission of Oxfam Canada that together we can create a fair world, free of poverty and injustice. We work towards this goal through advocacy and awareness campaigns on the University of Guelph campus, and in the Guelph Community.

Oxfam@Guelph started in Fall 2005.  In our first year on-campus, we ran a successful Make Trade Fair campaign, and began dialogue with the University of Guelph regarding the implementation of Fair Trade product regulations.  We held documentary screenings, ran a panel on fair trade, and drafted a referendum question that resulted in us being a student funded club!  In the Guelph community, High School and Elementary School Outreach teams were busy doing classroom presentations in many schools, raising awareness about social justice and trade justice.

This year we hope to grow!  Building on the successful foundation that was built last year, we would like to have the following working groups active on our campus and in the Guelph community.  Within these groups, there is a lot of room for creativity and new ideas:

On-Campus Campaigns

· this could possibly be two or three different groups that work on the planning and implementation of campaigns on-campus at different times in the school year

· campaigns would be a choice of the campaigns that Oxfam Canada have established, such as:

· Fair Trade in Coffee

· No Sweat

· Education for All

· World Food Day (the planning for this event has already begun!)

· Make Trade Fair

· Control Arms

Residence Outreach

· this will be a new working group that will work on establishing connections with the RA's and Residence Life teams

· possible things to offer would be resources for RA's to put on bulletin boards, giving presentations on social justice issues, screening a documentary for a residence floor and facilitating discussion, and keeping the residence community informed about ways they can get involved

High School Outreach

· building upon the relationships established with high schools last year, this group will work presentations for high school classes that challenge students to think globally and act locally in a fun and interactive way

· topics of presentations can relate to any social injustice issues 

Elementary School Outreach

· similar to the High School team, this group goes into elementary and gives presentations about social justice that are geared to younger students

· using games and props, the goal is to get kids thinking at a young age about their connection to the global world

Fundraising

· this team would choose one of Oxfam Canada's Funds to donate money to and run a fundraising event

· possible ideas could be partnering with one of the on-campus teams to run a joint fundraising/awareness event where silk-screened t-shirts could be sold, holding a "Music for Change" event where all cover charges would go towards the cause, or running monthly bake sale/Fair Trade Coffee sales for the cause

Guelph Community Outreach

· this group would be working on building relationships with groups in the Guelph community to build solidarity between groups with a similar mission

· this group would also work towards raising the profile of Oxfam@Guelph in the city by advertising events around Guelph or tabling at the Farmer's Market or at community fairs for example

Specific Roles

If you are hoping to use some of your skills in a specific capacity by being a part of Oxfam@Guelph and would like to have a specific role in the club, consider being involved by volunteering for one of the following positions:

Campaign Leaders (On-campus Outreach)

These people would lead campaign planning committee meetings, share and report planning and meeting activities to Oxfam@Guelph leaders and the large group, and coordinate activities with other working group leaders.  They would also be responsible for giving all receipts to the Finance Leader.

On-Campus Communications

This person would be responsible for building relationships with groups on-campus so that we can work with other groups on campus towards our overall mission to end global poverty and injustice.  They would spread the word to other campus groups about what we are up to, report back to Oxfam@Guelph about what other groups are doing, and strive to have collaboration between groups in activities and campaigns to make our voices louder!

Media Communications

Want to use your journalism or writing skills?  This person would work as our in-house reporter.  They would be responsible for writing letters to the editor or articles for the Ontarion regarding upcoming Oxfam@Guelph events or campaign issues.  They could also do press releases for local Guelph papers, put together Public Service Announcements for local radio, or be a spokesperson for Oxfam@Guelph on CFRU.

Working Group Coordinators 

(High School, Elementary School, Residence Outreach)

These individuals would lead planning meetings, help in the delegation of tasks on planning teams, and keep Oxfam@Guelph leaders up-to-date on what is being done.  They would also participate with their team in giving presentations and establishing connections with schools/residence leaders.

Secretary

This person would be in charge of taking minutes at weekly large group meetings and typing them up so that they can be sent out weekly. 

Social Events Coordinator

We also want to have some fun this year and get to know everyone that is part of Oxfam@Guelph.  To facilitate this, this person would be in charge of planning monthly activities for the group that are fun and low budget.  Some suggestions could be a trip to the Bookshelf to see a movie, a potluck at someone's house or on-campus, or a social at the Grad Lounge.

Fundraising Group Coordinator

This person would lead meetings for the fundraising group, and help in the delegation of tasks.  They would also be responsible for reporting back to Oxfam@Guelph Leaders and coordinating with the on-campus outreach team leaders to coordinate events.

Who is Oxfam Canada?

Oxfam Canada, founded in 1963, is an international development agency working with over 100 partner organizations in Africa and the Americas.  They work with partners to tackle the root causes of poverty, injustice and inequality, helping to create self-reliant and sustainable communities. 
In Canada, Oxfam works on development education, advocacy, public awareness and building a constituency of support for our work.
Oxfam Canada is a member of Oxfam International, an alliance of the twelve Oxfams worldwide. With Oxfam International, they work on joint campaigns, for example Education Now, to raise awareness of issues, and to influence the policy of governments and institutions such as the World Bank, the International Monetary Fund and the United Nations. 

History
Tracing back to Oxford…

During the Second World War, Greece was occupied by the Nazis. In 1941, the Allies imposed a naval blockade, and scarcely any food or medical supplies could get through, even to civilians. Famine quickly took hold.

A national Famine Relief Committee was set up in May 1942 and support groups were formed throughout the country. They tried to persuade the British government to allow essential supplies through the blockade, and they raised funds for war refugees and displaced people across Europe. The Oxford Committee for Famine Relief met for the first time on 5 October 1942.  
Hand-out Text (to get feedback from people at meeting)
Tell Us about YOU!

Name:__________________________________

Program:_______________________________

Year:___________________________________

Are you only here for the Fall semester?      Yes_____    No_____

Involved in Oxfam last year?     Yes____    No_____

Please fill out the following:

I would like to:

a) be part of the ______________________________________  working group

b) have the role as _____________________________________ (from list above)
c) be a general member (on email list, respond to calls for volunteers, come to large group events/meetings)

The skills that I would like to use by participating in Oxfam@Guelph or offer Oxfam@Guelph are: (for example: graphic design, public speaking, drama, secretarial)



The things I hope to get out of participating in Oxfam@Guelph are:

______________________________________________________________________________________________________________________________________________

The things about the world that make me outraged OR the things I am passionate about OR the things I want to learn more about relating to Oxfam are:

______________________________________________________________________________________________________________________________________________

The time commitment I think I can make to Oxfam@Guelph this year is: 

· _____ hours per week (including weekly meetings)
· only weekly meetings
· only as needed for helping out with events
· would like to attend weekly meeting BUT Monday at 5:30 DOESN'T work for me
· other (please specify) _________________________________________________
Comments:

_____________________________________________________________________________________________________________________________________________________________________________________________________________________

Our roles as the Leadership Team
I see us as each having defined roles within our leadership positions, although ultimately all acting as leaders of the larger group and having cross-over for sure.  I think they reflect what we naturally do or want to do, but there may be stuff you want added or taken away, and I think we’ll end up working together on a lot of it anyway and I’ve even listed some crossover. These are just my thoughts and if you see it differently, by all means feel free to change it!

Sean

· finances and budget (set final budget, keep track of money, receive receipts and reimburse people etc.)

· logistics guy (book rooms, take care of getting csa club status, know the rules of campus)

· working with the on-campus communications person, know what’s going on with other groups on-campus and in the community

· connect with Oxfam Canada (regional meetings, conference calls); report to large group about what Oxfam Canada is doing

Randalin

· act as working group overseer, keep good communication with the leaders and up-to-date on what they are working on, encourage them, keep them on track

· weekly newsletter?

Rachel

· facilitating meetings?  Writing up weekly agenda

· organizing a calendar, setting dates etc.

· welcome new members, gauge interest and what people want to work on, also communication with large group, people in specific roles, and leaders

· make-up schedules of volunteers for events, call outs for volunteers etc.

· communication with Oxfam Canada (especially CHANGE leaders); report to large group about what Oxfam Canada is doing

First Meeting Ideas

1. Intro to Oxfam Canada

2. Intro to who we are and how we see ourselves on campus, what we did last year

3. Introduce this year’s structure, working groups and roles, plans for World Food Day etc.; open to suggestions and questions

4. Hand-out to get feedback

Introduce Oxfam Canada by speaking about some of the below projects:

The right to a sustainable livelihood (Click here for program information)
Poor people often have a clear idea of what could help them to overcome their problems, but they lack the resources to put their ideas into practice. That's where Oxfam comes in – providing the necessary funding, training and support to get people started, whether they are farmers making a living off the land or workers striving for better working conditions and pay.
The right to basic social services (Click here for program information)
In poor countries, many people don't have proper medical care or access to basic health information that can help protect them. Many people die of illnesses that could have been prevented or treated. Oxfam helps people improve existing health services and promote health and hygiene in their own communities.
It's hard to change your life for the better when you don't know how to read or write. Yet today, millions of children are being denied their best chance to escape poverty; unable to go to school because it's miles away, or because their parents can't afford the fees. As illiterate adults, they probably won't earn enough to send their own children to school – so the cycle of poverty will continue. Oxfam's Education Now Campaign is part of a global movement to put pressure on world leaders to make education for every child a reality. 
The right to life and security (Click here for program information)
Oxfam has a world-wide reputation for emergency relief work; providing among other things, shelter, clean water and sanitation services to people whose lives have been turned upside-down by conflict or natural disaster. Even more importantly, Oxfam puts long-term programs in place to help people rebuild their lives and to prepare for and minimize the impact of future crises. 
The right to be heard (Click here for program information)
Most poor people have little say in the decisions that affect their lives and virtually no power to change things. Oxfam helps people organize and gain the skills to speak out together, so that their views and needs are heard. 
The right to an identity (Click here for program information)
Often the most vulnerable people are those who are oppressed within their own society. This might be because they are women or because of disability, ethnic or cultural identity. With support from Oxfam, people can begin to take control of their own lives and to challenge the negative views that keep them living in poverty.
