RESIDENTIAL CHILD DEVELOPMENT CENTRE BUDGET

FOR THE FINANCIAL YEAR -2007

Name of the Child Development Center: Nirmal Sadhan

Place: GOOTY

Name of the Bank &Branch: State bank of India-GOOTY

Bank A/C No: --01100050588

Children Supported= 50
INCOME 

	Code No.:
	Particulars
	Per child per month
	Per child per month
	Per child per Annum
	%

	A
	C.D.C GRANTS
	
	
	
	

	1.
	Grants from donors 50x851x12
	851.00
	42550.00
	510600.00
	97.1

	2.
	Parent  Contribution 50x01x12m
	30.00
	1500.00
	18000.00
	2.9

	
	TOTAL INCOME (+A)
	881.00
	44050.00
	5.28600.00
	100


EXPENDITURE

	Code No.:
	Particulars
	Per child per month
	All children per month
	All children per Annum



	%

	B
	CHILD CARE
	
	
	
	

	1
	Food
	250.00
	12500.00
	150000.00
	

	2.
	Clothing(3pair x100=300)
	300.00
	15000.00
	45000.00
	

	3.
	Medical Aid (general)
	05.00
	250.00
	3000.00


	

	4.
	Books & Fees
	15.00
	750.00
	9000.00
	

	5.
	Picnics
	10.00
	500.00
	6000.00
	

	6.
	Games& play Equipment
	10.00
	500.00
	6000.00
	

	7.
	Library
	10.00
	500.00
	6000.00
	

	8.
	Toilet items
	10.00
	500.00
	6000.00
	

	9.
	Musical Instruments
	10.00
	500.00
	6000.00
	

	10.
	Work Experience Programme
	05.00
	250.00
	3000.00
	

	11.
	Vocational Guidance Programme
	05.00
	250.00
	3000.00
	

	12.
	Community Outreach Programme
	05.00
	250.00
	3000.00
	

	13.
	Christian Nurture
	05.00
	250.00
	3000.00
	

	
	

Sub Total (B)
	640.00
	32000.00
	2.49000.00
	47.36

	C
	PERSONNEL
	
	Total Per month 
	
	

	1.
	Program Manager *
	
	6000.00
	72000.00
	

	2.
	Warden*
	
	3600.00
	43200.00
	

	3
	Accounts Asst.*
	
	2400.00
	28800.00
	

	4
	Clerk Cum Typist*
	
	1800.00
	21600.00
	

	5
	Tuition Master
	
	1500.00
	18000.00
	

	6
	Watchmen
	
	500.00
	6000.00
	

	7
	Cook (1x2000x12=24000)
	
	2000.00
	24000.00
	

	8
	Helper (1x1000x12=12000)
	
	1000.00
	12000.00
	

	
	

Sub Total (C)
	
	16500.00
	2.25600.00
	42.91

	D
	RUNNING COST&ADMINISTRATION
	
	-
	
	

	1.
	Staff Travel
	
	
	3000.00
	

	2.
	Stationary Photos &Printing
	
	
	3000.00
	

	3.
	Postage
	
	
	1500.00
	

	4.
	Audit Fees
	
	
	1200.00
	

	5.
	Bank Charges
	
	
	600.00
	

	6.
	Miscellaneous (unforeseen Expenditure)
	
	
	3000.00
	

	
	

Sub Total (D)
	
	
	12300.00
	2.30

	E
	MAINTANANCE&UPKEEP
	
	
	
	

	1.
	Electricity &water
	
	500.00
	6000.00
	

	2.
	Repairs& Maintenance
	
	250.00
	3000.00
	

	3.
	Furniture& Equipments (
	
	875.00
	20700.00
	

	4.
	Building charges 
	
	1000.00
	12000.00
	

	
	

Sub Total (E)
	
	2625.00
	41700.00
	7.44

	
	TOTAL EXPENDITURE
	640.00
	51125.00
	5.28600.00
	100


SUMMARY OF THE BUDGET

INCOME

	Code

No,
	Particulars
	Sub Total
	Budget for

2006-07(12months)
	%

	A
	1.Orphanage Grants

2.Chidren Contribution
	
	510600.00

18000.00
	97.1

02.9

	  
	TOTAL INCOME (A1+2)
	
	5.28600.00
	100.00


EXPENDITURE

	Code

No,
	Particulars
	Sub Total
	Budget for

2006-07(12months)
	%

	B

C

D

E


	Child Care 

Personnel

Running Cost& Administration

Maintenance &Upkeep
	B

C

D

E
	2.49000.00

225600.00

12300.00

41700.00
	47.36
42.90
02.30
07.44


	
	TOTAL INCOME (B+C+D+E)
	
	5.28600.00
	100.00


GENERAL CHARACTERISTICS OF OUR TASKS
1. To meet their physical needs:

By meeting their physical needs we could be able to develop them physically 

· Provide nutritious food 

· Provide good living conditions 

· Provide clothing 

2.To meet their psychological needs:

· Spend quality of time with the children

· Recognize the talents of the children 

· Beautify the surroundings

· Encourage hobbies, leisure time activities

· Organize self-government system

· Arrange counseling sessions
3. Adequate medical care:

· Periodical medical checkups and maintaining records

· Timely immunization

· Safe drinking water

· Separate room for sick children

· Timely medical treatment

· Impart health education

· Arrange medical talks 

· Encourage the children in formation of hobbies on hobbies on health & hygiene
4. Christian Nurture:

· Conduct systematic daily devotions

· Subscribe for relevant Christian education books &magazines 

· Organize bible Quiz

· Conduct Bible study on value based themes and characters 

· Help one anther in daily activities of the project 

· Building up inter-personal relationship

· Create Christian love and care
5. Placement service

· Increase self awareness 

· Arrange apprenticeship and other job trainings

· Equip youth to compete by providing achievement motivation Training (AMT)
UNDERSTANDING ON THE DIFFERENT TASKS:
1. By meeting physical needs, the children look neat, tidy and cheerful.

2. By meeting their psychological needs the children become emotionally stable, increase self –esteem and feeling security.

3. By providing adequate health care, the children will be in good health, communicable diseases prevented, increase awareness on health.

4. By providing Christian nurture, children develop Christian values. Sound knowledge of scripture, develop sense of devotion, and grow in an atmosphere of Christian love.

5. Self –esteem, self confidence moral enhance are developed the minds of the children, awareness about world of work and employment market trends. Enable the youth to become competent entrepreneurs.
EFFORTS TO INCULCATE THESE VALUES IN THE HOMES (ORPHANGES)
1. Follow the menu to cover the balanced &nutritious food

2. Provide three pairs of clothing in year

3. Provide good rooms for living, dining. With good ventilation and light

4. Self government systems being introduces through which leadership qualities acquired

5. Through healthy competition the talent qualities of the children can be found out

6. Conduct organized games

7. Gardening

8. Beatify the surroundings

9. Counseling sessions

10. Safe drinking water facilitated

11. Arrange timely health treatment

12. Supply Holy Bible and Lyrics

13. Receive monthly Christian magazines

14. Conducting systematic devotions

15. Organize Bible Quiz

16. Attend church Worship and Sunday schools, carol services, 

House visits, Evangelism (with the church elders)

17. Collect donations and help the aged
GUIDELINES AND PROCEDURES FOR CERTAIN ITEMS OF BUDGETED EXPENDITURE FOR CHILDREN
a) Food: purchase of provisions, oil, meat, vegetables, eggs etc

b) Clothing: purchase of cloth, bed sheets, warm clothing, underwear, napkins and stretching charges

c) Medical Aid: purchase of medicine, Doctor’s fees and Hospital Bills, Special Diet for sick Children
d) Books & fee: school Fees paid for school children and cost of their text books and note books etc
e)  Picnics: bus /Train fare, food and other expenses during picnic
f) Games: Purchase of play materials of indoor and outdoor games
g) Library: Purchase of newspapers, magazines and library books 
h) Toilet items : purchase of soap and hair oil, hair cutting
i) Musical: purchase of musical instruments for recreational activities of children and for use during prayer time
j) Work Exp: expenditure on animal raring handicrafts, artwork.needle work, knitting, minor electrical repairs of building and general items 

k) Vocational Guidance: Purchase /preparation of books and charts for vocational guidance career conference and expenses for arranging talks on vocational guidance and cost of taking children and career visits

l) Community outreach: all expenditure incurred by homes for social work, religious activities and expenses to create social awareness in the community

m) Christian Nurture: Expenditure for Christian educational books, magazines, organizing Bible Quiz Bible study

n) Staff Travel: Actual traveling expenses incurred by the staff members on official work

o) Stationary photos& printing: Expenditure for purchase of stationary items for homes, photos or children, printing expanses of letter heads and other records

p) Postage: Purchase of stamp. Postal covers, Telegrams, Telephone Bills and charges for reports

q) Audit Fees: Fees paid by to the auditor for the audit of orphanage accounts 

r) Bank Charges: Collection of charges charged to account by bank

s) Miscellaneous: any unforeseen expenditure happened to be in the organizers

t) Electricity and water: Electricity charges and water bills

u) Repair and maintenance: cost white washing, color washing, painting, minor repairs to the building, equipments to keep in good condition

v) Furniture& Equipment: cost furniture and equipments, costs, plates and glasses, kitchen utensils. Tables, chairs and other furniture
Signature of Chairman 

program manager


Orphanage In charge (warden)

Orphanage Management

Committee     

Date:

Seal:
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