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The Debate to Action Step-Down exercise in Junior Achievement Nigeria took place on the 13th of October 2006. This exercise involved all members of staff in the Lagos region and there were nine participants excluding the two facilitators in attendance.

We informed the Director of the organization a week before the presentation and were granted audience for the 13th of October. Preparations were then made on the power point presentation for the whole week using the DTA handout, handout sent to DTA participants from Kelechi, the internet and books.
The step-down lasted for about one hour and forty-five minutes with emphasizes on the Millennium Development Goals, the NEEDS document, the role of Junior Achievement Nigeria in these goals, transformational leadership and the extension program plan for the organization.

There were inputs from members of staff on how best to carry out the extension program as well as the role of JA Nigeria in accomplishing the goals. At the end of the presentation, we had volunteers from the members of staff to train students for the 1st phase of the extension program.  

