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REPORT BY

Olushola Ajayi
Youth Action Rangers of Nigeria (YARN)
INTRODUCTION

As part of the British Council/WorldBank Debate to Action (DTA) training workshop, a key outcome was for participants to initiate or conduct a step down skill building session targeting colleagues and staffs of organisation young people community to build their capacity and capability around MDGs goals, NEEDS concepts and seek out practical ways of integrating the global action framework into organisation programmes and activities. In order to have a successful activity the Youth Action Rangers of Nigeria (YARN) work in collaboration with HAVENS Designs Company to organise a one day feedback meeting of the DTA programme. 
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This report covers the interactive session agendas and development of a holistic community response plan. The facilitators during the session  adopted various youth friendly, participatory and interactive techniques i.e. group work presentations, brainstorming, discussions etc. to encourage better participation and learning on the part of the participants.

NARRATIVE

YARN in collaboration with HAVENS Design Company organized a one day step down training which had 12 participants drawn from organisation staffs, volunteers and members of the community. The training started at 10am with a welcome address by Besida Ogbemi of HAVENS Design Company, she started by informing the participants the importance of the meeting and why there was a need for them (participants) to be part of the meeting she ended her presentation by urging all participants to make constructive suggestions and contributions to the meeting at every point in time. This was followed by the introduction of facilitators and participants for better acquaintance and interaction. 
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The 1st session was on MDGs, sustainable development and was anchored by Besida Ogbemi. The session started with participants enjoined to define development and its attributes, several comments were made, later participants were divided into working groups to brainstorm on the definitions of development, sustainable development and proffer solutions on how to maintain ideas or projects being implemented. She commenced her presentation by giving a comprehensive definition of sustainable development, development and also gave insight on why it was necessary for people to sustain initiatives and pet projects, she concluded by informing the participants to seek out ways of how to maintain or sustain initiatives.
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Shola Ajayi took the next session which was on the relationship between the MDG’s and the NEEDS document being developed and used in Nigeria. He gave instances of projects that were carried out and upcoming projects/action plans which in inline with the goals and objectives of NEEDS document, he emphasized on the four integral parts of the NEEDS document was all about and how it could also be related and achieved with the MDG’s. He rounded up the session by enlightening the participants on how they could adopt the MDG’s as their own projects and not just for the government.
Next was transformational leadership which was facilitated by Besida, she started the session with a brainstorm and energizer which inspired the participants to have a rethink on what the leadership process was all about, she gave the qualities of leadership and how transformation was really needed and how it would help in sustaining the MDGs and the NEEDS that was being implemented in each community.
Esosa facilitated a session reflecting the plan of YARN and HAVENS Designs for a comprehensive extension project. She inform them of the line up of activities which the organisations intend to implement and also urged the participants to help scrutinize and suggest additional activities so that YARN and HAVEN Design Co. would come out with a good extension project. She rounded up the session by stating that each participants can play a role in extension project by seeing it as their own and not for a group of people and this would help in actualizing the dream of every individual and the community at large.
Moses Imayi took the last session that was basic on evaluation and participant’s comments on the session exercise, he asked participants how they felt about the programme, and he thanked all participants and welcomed every initiative that would make the project become a reality and success. The programme came to an end at 3:30 pm, refreshments were served and participants departed.

Conclusion

The event was a youth friendly intervention and it created awareness of MDGS and NEEDS and other related action plan for development. Moreso participants share their desire to be actively involved in such innovative exercise and benefits to young people and the society at large. The lessons and gains of the activity will surely suffice for an improved performance of YARN and HAVEN Design Company in its other planned programs and activities on development issues.
We would like concluded by thanking my colleagues, staff members and participants for their immense support in successful implementation of the project activities and also British Council/WorldBank for their gesture and moral support in the actualisation of this project.

