INTRODUCTION

Dear Co-Directors, 

Thank you for joining the e-Orientation Class (eClass) on “Save Children Now: Strategic Framework of Operation” scheduled to start on Sunday, December 3rd, 2006 and end Saturday, January 13th, 2007. This discussion would serve many purposes, but primarily, it would:

(a) Serve as a vocal point for us: we want to know what the problems are, and especially where the solutions lie. 
(b) Serve as a platform for maximum self-expression and terms of operational objectives so that workable solutions can be proffered and adopted.
(c)
Be the guideline for all co-directors to operate around the world.

To ensure a successful, hitch free discussion, please adhere to the following guidelines:

GROUND RULES
1. Introduce yourself by providing only the basic details: name, sex, age, and location.

2. Reflect on the question / issue(s), and always stick to the point: You may use personal experiences to buttress your point.

3. Address the issues. If necessary disagree, but please do not demean any participant in so doing.

4. RESPECT other participants, their views and opinions. Any complaints about rude or unacceptable behaviour should be sent to the technical assistants for the week.

5. Share knowledge, ideas, information and opinions on the topic area, in a friendly and mature manner. 

BYE-CLAUSE TO ASSIST POSTING ON THE NETWORK
1. Send in messages longer than 500 words. They will not be posted. Please keep your messages short, succinct and within the general topic area of the discussions. 

2. Be rude, dismissive, use foul language, swear words, or derogatory terms, or make libelous, defamatory, or threatening comments.

3. Announcements of events or projects are welcome, but please send such information to the project moderator: akinbo@savechildrennow.org and not to group members as posts. 

4. Post chain letters, advertisements or post anything that includes vulgar, indecent or obscene language, photographs or images.

5. Post one liners or send your post more than once. Posts with messages such as “thanks”, “great idea”, “me too” etc will not be shared with participants. They do not add value to discussions. 

6. Criticize spellings, phrasing, language or other non-content errors in a message.

7. Send files or attachments of any kind to group members or send messages meant for individuals to the group.

RIGHTS AND OBLIGATIONS
1. Reserve the right to delete erring participants and their messages from the group

2. Edit messages/ posts.

3. Will not be held liable for the opinions as contained in messages sent in by participants. 

Discussions would be overseen weekly by two moderators, a co-moderator, a technical assistant to take care of all your technical problems, and a discussion analyst. Those willing to assist should forward application to akinbo@savechildrennow.org for approval on or before take-off of eClass.
Technical Assistant: 
help@savechildrennow.org

Moderator:

akinbo@savechildrennow.org, manish@savechildrennow.org
Co-moderator(s): 

hien@savechildrennow.org,
Discussion analyst: 
cyril@savechildrennow.org

Group Email Addresses

Website:

www.savechildrennow.org
Post message:
scn_nvs@yahoogroups.com

Subscribe:
scn_nvs-subscribe@yahoogroups.com

Unsubscribe:
scn_nvs-unsubscribe@yahoogroups.com

List owner:
scn_nvs-owner@yahoogroups.com
TIG:

http://groups.takingitglobal.org/scn
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