PAGE  

A

REPORT

ON

A THREE DAY STEP-DOWN CAPACITY BUILDING TRAINING WORKSHOP ON DEBATE TO ACTION (DTA) PROJECT WITH STAFF/VOLUNTEERS OF HEAL THE LAND INITIATIVE IN NIGERIA (HELIN)

AT

HEAL THE LAND INITIATIVE  NIGERIA (HELIN) 


LAGOS OFFICE.


NO. 1 OLURONFEMI STREET, OFF LASU RD, EGAN, 

LAGOS STATES.  

BETWEEN 11TH – 13TH OCT, 2006.

FACILITATED BY:

MR: BRENDAN UGWU

&

MR: INYANG O. JOHNSON

BACKGROUND


This report is for documentation, data collection and information management purposes.  It will aid in organizational storage of data and information.  The report contains a comprehensive detail of the activities in the course of a three days step-down training for HELIN Staff and Volunteers, in the ongoing DTA capacity building project for youth organization.

DAY ONE


Registration of participants, introduction of the workshop, highlight of the aims, outcomes and objective of the programme and training.  Collaborative introductions, agreement on ground rules, distribution of course materials, definition of sustainable development, data and how to use it.

DAY TWO


Highlight on millennium development goals interaction, notes on brainstorming, millennium development goals interaction template, MGD circle of support game, introduction of NEEDS/NEEDS activity, the relationship between MDGs and NEEDS.

DAY THREE


Recap of day two activities, introduction to facilitation techniques, open ended questions, constructive feedback and notes on managing conflict, Mapping NGO to MDGs and NEEDS, Extension programme guidelines, Summary/Conclusion.  Closing Remark.

ORGANIZTION OF THE PROGRAMME


The three days Capacity Building Training workshop took place at HEAL THE LAND INITIATIVE IN NIGERIA, (HELIN) Lagos office, No 1 Oluronfemi Street, Off LASU Rd, Egan, Lagos State.  The programme was funded and managed by HELIN.  Facilities were adequately provided, and the training administration and logistics were appropriate.


In all, there were two facilitators, and over seven participants of which five were staff of HELIN, and others volunteers.

OBJECTIVE OF THE TRAINING WORKSHOP


At the end of the workshop, participants were able to:

(i)
Demonstrate increased knowledge about sustainable development, Millennium Development Goals (MDGs) and the National Economic Empowerment Development Strategy (NEEDS).

(ii)
Carry out Extension programs to teach other young people about (MDGs) and (NEEDS), especially as it applies to them.

(iii) Demonstrate increased knowledge about facilitation techniques, constructive feedback as well as conflict management in relation to training.

METHODOLOGY

(i)
Flip charts/markers

(ii)
Participative discussions

(iii) Role play

ACTIVITIES OF DAY ONE/SESSIONS.  10.00am – 4 pm.

FIRST SESSION


Registration of participants, workshop introduction, aims, objectives and outcomes of the training workshop, agreement on ground rules,

AIMS OF THE SESSION 
(i)
To know the number/strength of participants

(ii)
To introduce participants to the purpose of the training.

OBJECTIVE OF THE SESSION

(i)
Demonstrate increased knowledge about the aims, objective and the outcome of the training workshop.

TEA BREAK      12 NOON – 12.30 pm

SECOND SESSION

Collaborative introductions, agreement definition of sustainable development, data, and how it is being used.

AIMS OF THE SESSION

(i)
To initiate collaborative learning process and responsibility in learning.

(ii)
To provide understanding on the issues of sustainable development.

(iii)
To show the relationship between number i.e. Data and Development.

OBJECTIVE OF THE SESSION

(i)
To establish a sense of community, and provide both collaborative and participatory learning model.

(ii)
Recall what participants know about sustainable development, so as to agree on a working definition.

(iii)
Demonstrate an understanding of what numbers mean in practical terms, perform basic statistical calculation and become familiar with using Data to describe and measure development.

KEY LESSONS

(i)
That for Development to be sustained there should be an equitable distribution of human, social and environmental resource with consideration to present and future generation.

(ii)
That young people active participation is pivotal in the achievement of the MDGs /NEEDS programmes.

ACTIVITIES OF DAY TWO/SESSIONS:    9.00 am – 3.00 pm

FIRST SESSION

Introduction of the millennium development goals interaction, brainstorming and the MDGs interaction template.

AIMS OF THE SESSION

(i)
To provide understanding of the different major developmental initiative undertaken by Nigeria and the world.

(ii)
To show how one development goal enhances the achievement of other.

(iii) To show the important of brainstorming as a technique in generating ideas.

OBJECTIVE OF THE SESSION

(i)
Become familiar with the Millenium Development Goals (MDGs).

(ii)
Demonstrate a thorough knowledge of one of the goal.

(iii)
Explain how other goals support theirs, ad how theirs support others.

(iv)
Become familiar with techniques of brainstorming.

KEY LESSON

(i)
That the MDGs represent a comprehensive development framework/strategy for the poorest countries to get out of poverty.

(ii)
That brainstorming as a technique gets peoples mind flexible and warmed up.




TEA BREAK   12.30 pm – 1.00 pm

SECOND SESSION

MDGs circle of support game, introduction of NEEDs, and the relationship between MDGs and NEEDS.

AIMS OF THE SESSION

(i)
To demonstrate practically the relationship of the MDGs.

(ii)
To provide information on the NEEDS documents, and its relationship with the MDGs.

OBJECTIVE OF THE SESSION

(i)
To become practically familiar with the MDGs, and how one supports the achievement of the other.

(ii)
To demonstrate a thorough knowledge of NEEDs, and its relationship with the MDGs.

KEY LESSON

(i)
That practically, one goal can enhance the actualization of other goal.

(ii)
That NEEDS is the road map to the actualization of the MDGs, and involves all poverty reduction strategy of the Nigerian government.

ACTIVITIES OF DAY THREE/SESSION:   9.00 am – 3.00 pm

FIRST SESSION

Introduction to facilitation techniques, open-ended questions, constructive feedback and conflict management.

AIM OF THE SESSION


To strengthen participants’ knowledge base in facilitation, conflict management, open-ended questions and constructive feedback as training prerequisite.

OBJECTIVE OF THE SESSION

(i)
Demonstrate an understanding of the role of a facilitator.

(ii)
Review and become familiar with open-ended questions, constructive feedback and managing conflict in discussions.

(iii)
Practice asking open-ended question.

(iv)
Host discussions.

KEY LESSONS

(i)
That three major techniques in facilitation is asking open-ended question, giving constructive feedback and managing conflict in discussion.




TEA  BREAK   12.30 pm – 1.00 pm

SECOND SESSION


Mapping NGO to MDGs and NEEDS, Extension programme guidelines.

AIM OF THE SESSION


To take stock of what the organization is currently doing to support the realization of both the MDGs and NEEDS, as well as provide Extension programme framework.

OBJECTIVE OF THE SESSISON
(i)
To identify problems and activities to address, solution arrived and the methods used in carrying out the programme.

(ii)
Carry out Extension programmes to teach group people about the MDGs and NEEDS.

KEY LESSON

(i)
That an Extension programme must have Content, Target participants, Methodology and Branding.

(ii)
That for the MDGs/NEEDS to be met, stakeholders must learn from each other and work together in united effort.

CHALLENGES

(1)
Little resources to help in expansion of the program.

(2) interest of the stakeholders is not guaranteed.

RECOMMENDATION

   (1) Support in terms of kind or cash should be made available to trainers in order to meet some training demands

(2) Backup letters should be given to trainers to assist them have a good reception in the field.

(3) Certificates should be issued to trainers
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