Long Overdue (PAN – CAN Update)

Hey everyone!

My apologies for the lack of communication from Toronto. I was waiting for a response to our grant application for a part-time Pan-Can Network Coordinator, which was ultimately denied. Since then I have been trying get Toronto Youth Cabinet a student from Ryerson University for this purpose. It's been slow but surprisingly it's still a possibility because half the students in the fourth year social work class don't have placements yet. I really wanted to be able to deliver some good news!

Over the past couple months, I have really been forced to re-evaluate the concept of a Pan-Canadian Youth Network: 

1) Lessons Learned from Grant Application 

Some key questions were "How are you going engage marginalized young people?" and "How are you going to ensure the issues you select to advocate on are relevant to youth with the greatest need?" 

I think the obvious answer is that marginalized young people need to be supported in becoming involved. While TYC aspires to be representative of all youth in Toronto, this is not the reality. We are trying to become more representative by creating more economic opportunities for those who cannot afford to volunteer their time, forming strong relationships with other youth-led organizations, and doing outreach and activities in specific communities. 

One member of the board felt that a coordinator was not justified without a specific project. Another board member was worried about whether groups would be able to contribute enough extra resources and effort to make something like this work. 

Definitely legitimate concerns that deserve some thought. I really wished youth across Canada had been in a position to respond to the federal government's $1 billion in budget cuts, which included cutting the youth employment program in half, but that would not have been a "project" per se. Something proactive would be ideal. Any ideas? In Toronto we recently completed a "Youth Strategy" with an action plan for each year and an annual report to evaluate its implementation. 
In terms of resources and effort, I think it is important for us to take stock of what our collective assets are and the amount of dedicated support we can each offer, whether it is a youth representative to act as a liaison, web-design and hosting, x hours of staff support, or hosting the next conference. 
The grant application and feedback are attached.

2) Lessons Learned from Taking It Global 

Earlier this year, Taking It Global (www.takingitglobal.org) released two studies that were done in parallel: one measuring youth engagement assets across Canada and another on national youth bodies from around world. The first report included recommendations for aspiring Nation Youth Councils. 

As a result of the reports, TIG re-evaluated their role in Canada and created a project called Creating Local Connections Canada (http://projects.takingitglobal.org/clccanada) with 17 staff members across Canada to raise awareness, create connections, encourage collaboration, and strengthen the capacity of youth-led initiatives. 

It looks to me like they are positioning themselves to support initiatives that will help a Canadian National Youth Council take form. I recently emailed them to ask them how they might be able to support us in this initiative.

One of TIG's fundamental recommendations is that the process of creating a National Youth Council in Canada must be inclusive: 
A NYC must be the result of a cooperative effort and interest of existing, active youth groups and organizations who are involved from the outset. In a country like Canada, creating equal opportunity for groups from the whole geographical expanse to be involved in this "founding" process will be a particular challenge. 
So, should we more inclusive in our planning of next year's conference, particularly in terms of involving marginalized young people from the beginning? Or, should we regard our organizing of youth cabinets as only one part of a larger puzzle, and not include non-youth cabinet youth?
The reports and a cut-and-paste summary I made are attached. 

3) Suggestions for Moving Forward 

I think there are 3 big questions:

a) Where will the next conference be? (Is Saint John still considering?) 

b) What will the scope of the next conference be? (Goals) 

c) What kind of work can we do in the meantime? (Website) 

I am interested to here what people think and how their city might people to contribute towards this process. Please respond! I am also really interested in hearing what TIG thinks and I will forward their response as soon as I get it. 

One last thing: 

Of the modes of communication below, or any that I have left out, what do you think we should be using? 

a) Normal Email, b) List serv, c) Live online chats, d) Conference phone calls 

P.S. If you are finding yourself too busy, please have the group select someone else to act as a liaison so we can keep communications strong. 

Thanks,

Ryan Hayes

Toronto Youth Cabinet 

