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As online communication tools become pervasive in mobilizing social movements surrounding HIV/AIDS, the practice of e-consultations has found increasing acceptance among major global organizations working on this issue. Despite a surge in its application, the tangible impact of e-consultations on rallying participation from international stakeholders is seldom studied, and its theoretical underpinnings examined much less. 

This case study describes and critically evaluates three e-consultations conducted by the Global Youth Coalition on HIV/AIDS (GYCA), an international network of  2,600 youth HIV/AIDS leaders from 100 countries. Worldwide participation in these e-consultations has not only shaped GYCA’s organizational strategy but, more recently, spearheaded the youth agenda at the International AIDS Conference, 2006.
Our study includes: 1) A detailed description of the purpose, aims, strategy, and core content elements driving these e-consultations, and 2) Critical examination of the e-consultations by: a) Applying the (qualitative) evaluation framework for e-consultations proposed by Angus & Whyte (2005), b) Quantitatively examining e-participation by analyzing user and response statistics and demographics, and c) Providing recommendations based on critical evaluation. In doing so, we not only attempt to provide recommendations for future e-consultations, but also demonstrate a scientific inquiry into their impact and utility in the larger realm of e-governance in public health. 
