



NYAN
Communication Strategy


Executive Summary

This communication plan outlines how NYAN can build awareness of its network and activities across Canada. The following plan is an overarching strategy to the individual communication plans which may be created to address more specific projects to increase their profile.

The steering team members will execute a communication strategy that takes on the following approaches in order to deal with the issues addressed by NYAN: an anti-racism context focusing on young people, a domestic “Canadian” perspective, and a policy development/advocacy component. The intent is to develop different levels of communication for varying audiences with language that:

· Relates to everyone, especially children and young people
· Touches on policy/program links to our work

· Provides branding opportunities and raises the awareness levels of our network
Issues

There are time and money constraints that will limit what can be accomplish. For example:

· Capacity: limited human and financial resources 

· Lack of ‘newsworthiness’

· Lack of tangibility through presenting a ‘human face’ to some initiatives (i.e. we must train and identify youth spokespersons/steering team members regionally who can speak to the media as per areas of focus)

The communication plan must embrace the following criteria:

· Reach/impact

· Sustainability

· Cost

· Youth/child participation

· Strategic value

· Ability to secure additional funding

· Communicates both project work and public engagement

· Highlight successes through lessons learned

Roles

To successfully manage the communications outreach, steering team members managing communications must maintain active participation throughout the planning and implementation of projects. This means: working closely with other members to ensure consistency of messages, collecting results, aggregating and interpreting media feedback, and, ensuring that spokespeople are appropriate. Spokespeople will differ depending on the outlet and audience, but the list should strive include a mix of adults and young people. NYAN should also interact with our partners’ communications staff to keep them aware of key milestones, release dates and to do joint press releases and media work whenever possible.

Goals

The Communication Strategy will:

· Engage Canadian youth in NYAN’s work and key messages
· Raise the profile of our projects and partnerships

· Develop a constituent network of media contacts whom with NYAN is a top of mind network for youth commentary on anti racism
· Create media awareness of the issues focused on in NYAN projects 
Objectives

· Promote NYAN and the uniqueness of the network as a vehicle to youth participation and empowerment
· Persuade funders and partners to continue investing in NYAN 
· Generate further awareness and support of NYAN’s work and areas of expertise

Strategies
To develop a national awareness campaign targeted for young people to raise awareness about NYAN, how they can get involved in longer term activities.
· To promote and strengthen the network externally through a wide variety of mediums 

· To engage in effective media and public relations work that incorporates both proactive and reactive media relations resulting in substantial and favourable publicity about the network and our programming
· Develop a Community Relations plan to engage the Canadian public about the issues addressed in our programming 

· Create an internal communication plan to educate and inform list serve members, staff, partners and steering committee.
Audience

For the communication strategy to be successful we need to insure the information reaches the key decision makers and influencers. Our audiences consist of:

1. Children and youth

2. Media

3. Funders (both private foundations and government agencies)

4. Opinion leaders, policymakers

5. PMO, Ministers, and members of relevant standing committees and senior policy and bureaucratic staff

6. Government departments implementing Canadian public policy

7. Schools, associations, and community groups

NYAN Key Messages

· Young Canadians play a critical role in anti-racism work
· Young Canadians can be mobilized as a strong voice against racism and systemic oppression
· MORE TBA / Does NYAN have a list of key messages
Tactics

To promote and strengthen the network externally through a wide variety of mediums 

1. Partner with  networks who have established credibility and visibility to aid in project delivery and organizational leverage 

2. Prepare workshops, speeches and other presentations to enable NYAN to take part in conferences targeting young people, community workers, policy makers and educators
3. Produce posters, flyers, brochures, displays and other marketing materials
4. Develop standard communication materials for use within our network and partner agencies for internal/external communications, such as annual reports, websites and case studies, to promote the network as widely as possible
To engage in effective media relations work that incorporates both proactive and reactive media relations resulting in substantial and favourable publicity about the Network
1. Identify spokespeople. 
a. Steering committee members would be the primary spokespeople. NYAN should also look to young people 
b. If it is possible we should get a youth champion in each key city/province: 
2. Develop series of press releases for distribution around key dates/events, and program findings

3. Pitch co-authored articles to current affairs publications or editorial sections of newspapers (editorials/advertorials)
4. Create story ideas including data, case studies, suggest other interviewees including partner network staff, and other key experts

5. Pitch as a documentary story idea to broadcast media including, Public affairs programs, (MuchMusic, CTV- W5; CBC News Sunday; Studio Two; Vision; and CanWest)
6. Submit to Calls for Papers for academic conferences and other initiatives that mobilize knowledge exchange
Develop a Community Relations plan to engage the Canadian public about the issues addressed in our programming 

1. Identify appropriate venues to hold special events such as press conference, launch events and education workshops
2. Seek opportunities for key spokespeople to talk to editorial board writers, to hold informal breakfast briefings with press and high-level lunches with policymakers/press/NGOS
3. Look for opportunities to bridge NYAN initiatives with individual partner agency’s ongoing communications activities
Create an internal communication plan to educate and inform list serve members, staff, partners and steering committee.

1. Develop comprehensive internal materials, including talking points, Q&As, and fact sheets on the programs for staff, volunteers, Board members, especially for spokespersons, and young people
2. Prepare reactive statements, key messages and detailed Q/A’s for external audiences

3. Assemble and disseminate critical contact information (including home, office and cell phones) for artists and other key staff as well as communications point persons and spokespeople

4. Keep staff and steering committee informed of work (projects and progress) and recent developments and, encourage their involvement, providing them with materials for them to promote the network
Evaluation

Evaluation of communication efforts’ success will be measured against achieving the following:

a) Tracking of requests based on information released.

b) The active participation of current partners, stakeholders and staff in related activities

c) Being seen as the top of mind network to contact for information regarding youth and anti racism 

d) Favourable media mentions and other notable testimonials

e) Increase in online traffic

