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1. Introduction

The National Youth Anti-Racism Network is Canada’s only national, youth-led anti-racism network. Its goal is to build a long-term, national movement of young people in Canada to eliminate racism and other forms of systemic oppression. To do this it will: create spaces for youth to mobilize nationally; provide & promote opportunities for youth to participate in national and international anti-racism programs and initiatives; promote youth engagement in anti-racism organizations; provide tools for youth to engage in anti-racism work; collect & distribute resources; and support the leadership development of Aboriginal youth and youth of colour.

2. What is the Steering Committee all about?

The goal of the 2006-2007 Steering Committee is to provide advice, input and support into NYAN’s programming (projects, campaigns, website), as well as the continued development of NYAN’s structure (how it actually runs & works, long term planning). 

The Steering Committee will keep NYAN on track, making sure that it remains accountable to its members – youth anti-racism workers/organizers across Canada. It will ensure that the projects NYAN takes on and the way it grows as a network is reflective of the needs and priorities of youth in Canada. 

3. NYAN & CRRF

NYAN is a semi-autonomous network at the moment. It is housed, supported and facilitated through the CRRF. The CRRF provides financial and in-kind support for NYAN’s functioning. CRRF and NYAN share some common goals, but may have divergent perspectives in other areas.  NYAN aims to be an independent, self-sufficient entity within the next few years.

4. Membership Criteria

The NYAN Steering Committee is representative of the varied interests, experiences and identities of youth from across Canada. Youth come from different backgrounds, ideas and have varying types of experiences – whether in an NGO context, at a grassroots level, or within another structure.  

The criteria used to for membership includes:

· strong, critical equity and  anti-racism analysis;
· experience working in equity, human rights and  anti-racism organizations, groups, or collectives (paid or non-paid);
· personal commitment to equity and anti-racism;
· strong local and regional links with youth;
· access to Internet (email discussions, chats) and phone (teleconference)
;
And some experience in one or more of the following areas:

· organizational structures and development; 

· project planning and development;
· networking;
· youth engagement;
Youth on the steering committee will also be representative of Canada’s regions. The participation of Aboriginal youth and youth of colour is prioritized on this committee.

5. Responsibilities

1) Provide feedback and support on the following:
· NYAN action plan, strategic plan, sustainability plan;
· NYAN Programming – the projects and initiatives NYAN takes on;
· NYAN Policy Development;
· Selection of youth participants in NYAN’s projects;
· NYAN Project and Funding Proposals;
2) Be the key NYAN liaison for youth in your region;

3) Attend all teleconference, online and in-person meetings. Teleconferences/Online chats will usually be held once a month. In-person meetings may happen when funding permits;

4) Reply to emails and phone calls promptly (within 5 days, or as specified);

5) Remain on the committee for at least one year;

6) Be available to work on NYAN stuff for approximately 2 hours per week;

(Draft portion – for review vis-à-vis the working groups and the structure – for further discussion and input)

7) Participate in at least one Working Group. Potential Subcommittees include:

· Organizational Development & Partnership: Provide feedback and support on the ongoing building of NYAN’s structure (status, finances, etc.). Act as a liaison with the CRRF and is responsible to develop and maintain additional partnerships;
· Project Development & Implementation: Provide input into the planning of NYAN projects and initiatives, such as national gatherings or creation of resources. Develop funding proposals (in collaboration with Partnership & Development) and is responsible to oversee the implementation and evaluation of projects.
· Membership & Youth Engagement: Work on doing outreach to increase and solidify NYAN’s membership structure. Provide input for CRRF on ways to meaningfully involve youth at the CRRF. The Membership & Youth Engagement Working Group is also responsible to establish a Speakers Bureau (Youth Anti-Racism Speakers).
· Communications & Outreach: Promote NYAN’s vision and mandate and develop communication strategies and materials for Community Outreach and Public Education. The Communication & Outreach working group is also responsible to manage the Website, the Listserv and the on-line Newsletters;
Other Committees or working groups may be formed as collectively decided by the steering committee.
**Estimated TOTAL time commitment required: 2 hours/week**

6. Structure

The Steering Committee will be represented by a Chairperson. The major responsibilities of the NYAN Steering Committee Chair will include:

· Coordinating closely and frequently with the NYAN Coordinator and CRRF Staff;
· Ensuring accountability of the NYAN;
· Promoting and representing the NYAN Steering Committee; 

· Acting on behalf of anti-racism youth leaders in Canada; 

The chair would be elected by the steering committee at the beginning of their term.

The 2006-2007 Steering Committee will be selected by a selection committee made up of the NYAN Coordinator plus members of the 2005-2006 National Youth Advisory Committee.
 

� We acknowledge that access to Internet and phone will shape the accessibility of this committee structure to youth across Canada





PAGE  
4
August 2006

_1216927832.bin

