National Youth Anti-Racism Network (NYAN)

NYAN Steering Committee


NYAN STEERING COMMITTEE

CONFERENCE CALL REPORT

Monday June 26th, 2006
Were present:

Christine, Mirlande, Sandy & Antoine
NYAN Update

· Christine will represent NYAN at a conference organized by NARCC (date?) and will engage members, through the listserv, to provide feedback to her presentation;

· Antoine is currently in discussion with the Baha’i Community of Ottawa to co-sponsor a Peace Concert. Recent developments suggest that this might be cancelled.

Advisory Board

While we recognize the importance to carry on the corporate memory of the network, we have decided to postpone the creation of such Board to a later date in order to avoid confusion with the current Steering Committee (SC) call for applications. Mirlande and Christine’s current active participation ensure some relevant linkage with NYAN’s previous history.
However, such Advisory Board would eventually engage former SC members and senior members in order to provide feedback and recommendations and the network development and further directions.

Selection Process

As of July 1st, an approximate 50 applications have been submitted to NYAN for the Steering Committee. 

The Selection Committee is comprised of: Christine, Mirlande & Antoine (Sandy will sit as an Observer
). Each member of the committee must look at all the applications (archived in the NYAN Gmail account under SC Applications) before the next Conference Call Meeting, and select her or his top 15 applications for debate and consensus building.
The agreed Criteria of Selection are: 

· Youth engagement experience (volunteer experience, project management, membership in related-organizations, leadership, participation in youth groups, conferences, etc.)
· Anti-Racism advocacy expertise (knowledge of issues, academic background, community and professional experience, membership in groups and organizations, etc.)
· Professional Skills (corporate, financial, media, administrative, networking, policy, international outreach skills, as required by specific SC positions – see below)

· Representation (ethno-cultural/racial, gender, regional, linguistic representation
)
Website

Dominique provided a new template
 on June 27, 2007. As of today, informal feedbacks have been very positive; the conversation needs to continue.
Key issues of concern are:

· Consistency of Website colours with NYAN logo and preference for bright positive colours (i.e. blue) over darker/pale ones (i.e. grey);

· Menu items must include: Steering Committee and Resources&Links;
· French translation access on every page;

· Importance of additional Features such as: Forum, News/Announcements, Resources, Events.

· Editing and modification: How easy will it be to modify the text, change the pictures and post upload new documents, articles, events, etc.? 

· Expandability: How expendable is the site if we are to add menu items, interactive features (Forum, Newsletter section, Donations, Media, Audio, Video, etc.)?
Dominique will continue to keep the Committee informed of new developments. An ideal date of July 31st has been set to launch the Website officially.
Other business

1. We have recognized the strength that specialized roles would bring to the Steering Committee, particularly given the absence of a full-time coordinator. Possible Suggestions for SC positions include:
· Chair (Rotating position?)

· Funding & Partnership Advisor

· Communications & Outreach Coordinator

· Website & Listserv Moderator

· Administrative Officer (Finances, NGO status, contracts, etc.)
· Membership & Volunteers Liaison

· Speakers Bureau Director

· Programme Manager

· ….

2. The registration of NYAN as a non-for-profit organization has also been discussed and agreed on. This step has been recognized as essential towards further indenpendance. 

The CRRF has agreed to provide NYAN with a physical and mailing address to facilitate such process. Minor research has demonstrated that the first level of registration is easy and fairly straight forward, and does not hold much responsibilities and commitments. However, getting NGO and charitable status requires some organization history, records of involvement and sustainability and around $1,000 of lawyer expenses to complete the judicial/administrative process.
Antoine has accepted to take care of the first step in the coming weeks; further steps will be decided on and taken as the network grows and develops itself into a dynamic and sustainable organization.

3. SC Application deadline: as of July 15th, Antoine has agreed to send a note to all applicants to inform them about further steps regarding the selection process.

Next Meeting
Suggestion for Agenda items:
· Update & News

· Selection Process: discussion about applications and consensus building

· Terms of references
 and “Welcome” Conference Call
· NYAN Website & launch
Please, submit any feedback and comments through emails, as well as additional points of discussion, before the next meeting scheduled for: July 31st @ 2.30pm (EST).
� Sandy --- correct me if I am wrong! This is how I interpret your position given your guidance and mentor status; but I am sure the rest of us would be happy to include you in the selection committee if you want to.


� Mirlande also mentioned additional characteristics and potential sources of oppression; such as sexual orientation and disabilities


� � HYPERLINK "http://perso.orange.fr/navinf.bo/nyan-web/nyan.html" \t "_blank" �http://perso.orange.fr/navinf.bo/nyan-web/nyan.html�


� See draft – NYAN Steering Committee Application.doc






