NYAN Conference Call
September 17th, 2006 (1pm EST)
Minutes

Attendees:
Sandy, Archana, Mirlande, Baj, Fatima, 

Jessica, Lynn, William, Tasha, Antoine
Presentation of Steering Committee Members
· Members’ personal and professional background.
· For additional information about NYAN members, please remember to send your bio
· Issues of importance for members (some issues mentioned were combined for concision purposes).
· Relationship between Immigrant and Aboriginal groups

· Strengthening Relations among ethno-cultural groups (including Aboriginal groups)

· Racial Profiling (Arabs & Muslims profiling, Anti-Terrorism Act, Security Certificate)
· Media Portrayal

· Education on Racism

· National Dialogue (Becoming a National Voice)
· Addressing Racism on a constructive and positive level
· Aboriginal communities & HIV/AIDS (Determinants of health), Aboriginal Rights
· Youth Involvement & Alienation

· Northern Youth & Intergenerational Dialogue (Elders)

· Intersectionality of issues
· Community Networking & Building Partnerships
· Please, feel free to make changes and suggest other items that have been omitted

NYAN’s History
· Mirlande updated the group on the creation and development of NYAN; from the participation of Canadian youth at WCAR (2001) to NYAN’s most recent achievements (2006: recruitment of new Steering Committee members).
· See attached document
· For additional precision and information, please contact Mirlande
· Mirlande: wouldn’t you mind updating the document, please? A short paragraph about 2006 would be helpful.
CRRF Mission & Mandate
· Sandy presented the status of the CRRF (Crown Corporation) and the context in which it was created (1997: Japanese redress fund), as well as its mission and mandate.
· For additional precision and information, please contact Sandy or visit the www.crr.ca 

· Sandy also explained how the CRRF came to support (and fund, at some point) NYAN. He emphasized the importance that NYAN has for the CRRF, and mentioned that the CRRF is eager to see NYAN further develop and become a national resource for Canadian youth on anti-racism issues.

· As of today, the CRRF provides in-kind administrative support to NYAN.

· See template of contribution agreement (2005/2006)

Statement of Responsibilities & Strategic Planning
· NYAN is a work in progress and, as such, documents and mandate are still somewhat flexible
· The Statement of Responsibilities has been approved by participating members; missing members should make their comments as soon as possible

· Steering Committee members are expected to provide feedback, share expertise and passion on issues and spend a few hours per month to contribute to the development of the group (communications, discussion and engagement of members, participation in events and programmes, reporting to the Committee, etc.)
· Though formal reports are not (necessarily) expected, members should demonstrate leadership in communicating with other members and following up on points and issues discussed. Prompt action is an asset to the group as well!
· Working Groups: members recognized the importance to identify specific working groups in order to clarify NYAN’s mandate and to focus on specific objectives. Each member was then asked to join/create a working group according his/her own interest and expertise, and to act as a focal point:
· A Sub-Committee was created to further clarify NYAN’s mandate and to identify issues of importance for current Committee members in order to help develop the strategic planning of NYAN. Jessica, Baj, Archana and Mirlande have joined this sub-committee.
· The sub-committee is expected to get in touch with each member and report to the larger group. Please keep us apprised of the developments
· Communications & Outreach: Tasha & William
· Education (& Resources): Lynn
· Membership and Youth engagement: Fatima
· Members participating in working groups are expected to identify/write a broad mandate for their working group (possibly based on the Statement of Responsibilities), engage remaining members to join and report to the larger group on development (ideas, initiatives, brainstorming, surveys, etc.)
· Members that have not participated in the conference call are expected to join one of these committees or suggest one(s) that they would like to take a lead on

· Sandy will continue to act as a Mentor for the new Steering Committee and a liaison with the CRRF. He also mentioned that the creation of a Youth Speaker Bureau (as identified in the Statement of Responsibilities) is a great idea and encouraged SC members to further develop this idea along the road.

· Chair person: at that stage, no Chair was appointed. Antoine will continue to act as a liaison to facilitate the Committee’s communication and ensure the follow-up with meetings and initiatives. This will be re-discussed when the group will have finalized its mandate and priorities.

· At that point, there was a discussion about how members should represent NYAN and bring it to their communities. It was said that while members might have a different approach, each should feel legitimate to speak on behalf of NYAN. As a work in progress, it can be easily brought into each and everyone’s work and current activities; being the concretization of efforts that have been done in the past years, it is also a collective vision for Canadian youth.

Updates on Events
· Youth Climate Summit: Beenash and Archana facilitated a 2-hour workshop/discussion about Environmental Racism at the Summit. Though they enjoyed the experience, they were quite challenged by some of the questions asked (inclusion and representation).
· CCR Youth Network: Baj and Antoine are currently taking part in the creation of the CCR Youth Network. The next CCR Conference (November, Montreal) will focus on youth involvement and therefore will offer several opportunities for youth to participate in different ways. Baj, Mirlande and Antoine will continue to be involved with this group and make links with NYAN.
· Sense of Belonging: Baj presented the project for which he is a regional coordinator, a national program focusing on anti-racism. Baj will keep NYAN apprised of opportunities and possibilities to develop joint initiatives and participate in events.
· Members that have not participated in the conference call and who have participated in events/conferences (past, present and future) are expected to report to the group at their earliest convenience.

· Sandy mentioned the coming CRRF Symposium (2007) and what is anti-racism work, as opposed to multicultural work. He will keep the group informed about its organization process as well as about additional opportunities for SC members to be connected with the CRRF. 
· Antoine mentioned possibilities for the SC to hold Steering Committee Meetings, at the CCR Conference (November 2006) and at the next YOUCAN Conference (March 2007); both will offer travel subsidies for youth to attend and have manifested a strong interest in developing a partnership with NYAN. 
Updates on Events
· Listserv (+/- 200 members) and Website are important tools to discuss issues and share ideas with NYAN members, to promote events and initiatives and to engage members.

· SC Members are encouraged to post messages on the listserv and submit content for the website (articles, pictures, recommendations, ideas, etc.)

· The next Conference Call will be determined in the coming weeks through emails 

