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I - SUMMARY 

The creation of Eraste Project is a first in Mali where the Christians are either missing on the commercial scene but continue to hesitate. However the market today does not forgive any more amateurism. This project wants to then seek to encourage the Christians to take the risk while being well shouldered. If one distributed the subsidy requested between the evangelic Christians of Mali, it is hardly if each one would receive 365 F CFA, even not 1 dollar, the poverty line. However this subsidy would be watershed for the Church and the Christians who will be able to contribute to the fight against poverty. 

II – BACKGROUND

Mali was evangelised since the years 1930 date of arrival of the first American missionaries. From this work of evangelisation, were born, since the sun of African independences, four great denominations of Malian churches. The first Christians come from the rural mediums where the missionaries were confined because of the colonial policy of the time. But gradually the Church counted many intellectuals and today the Church is strong of all the socio professional bodies. However force is to recognize that biblical teaching was given stressed much the safety of the heart leaning side of the separatists. Professions were systematically prohibited to the Christians. The influence of this teaching is still so strong even on the present generations so that the level of liberality is affected "the goodwill of it, when it exists" known as Paul in II Corinthians 8: 12 "is pleasant because of what it can have at its disposal and not of what it does not have." Thus the plan of autonomy of the Church is taken as an hostage. The mother Mission a long time remained the point of test card of the Church. The relations were in the direction of a paternalism instead of being developed in a partnership approach which would prepare the Church with more responsibility. The fields of weakness of the Church are of course the administration and the leadership but much the   fundraising and management. 

Believers are in the majority employees of the public sector and the nongovernmental organizations with very few economic operators. Parallel to the teaching exempted with the Church, the political context of independences also was unfavourable with individual blooming since Mali had a socialist mode. The exercise of the commercial activities or comparable by persons or entities was instituted by the law N° 92-002/AN-RM of August 27, 1992. This exercise is subordinated to the registration with or the Repertory Trade register of the Trades. In spite of this opening, the passion of the Christians for the private initiative is still timid. The Church continues to suffer. 

III - DESCRIPTION OF THE PROJECT.

The ERASTE PROJECT  will be an incentive to the private initiative Malian Christians. 

A - Goal : 

To reach the financial autonomy of the Church 

B – Global objective 

To found the entrepreneurship in the Church. 

C - Specific Objectives 

· Animate a five days seminar twice a year ; 

· Receive and analyse a hundred of project folders of income generating activity per annum

· Train and advise thirty promoters per annum 

· Finance five promoters per annum. 

D - Organization of the Project 

The priority will be granted to the promoter of the collective type to the detriment of the individual one. However the stress will be laid on the bodies legally made up.  French will be the working language of the Project. It should be announced that all the modules will be initially designed in French and will not be translated. So this will not yet allow an effective work in other languages. In addition the Project will undertake a work of literacy of all the trainers, who work with it in various languages and compared to their fields of competence. 

The purpose of the seminar is to be used as leaven which will wake up the conscience of the brothers and sisters on the need for developing the entrepreneurship in the Church. The participation in the seminar of formation will be free.  

The seminar will treat sectors carrying the economy in the context of the true image of the success. It will have to be animated by the principal trainer of the Project accompanied by three independent consultants of which an agronomist, a banker and a statistician. After the training, the Project will begin to receive the files of creation of Small and medium-sized undertakings. 

Expenses of deposit will be taken at a rate of FIVE THOUSAND francs (5000 F CFA) per file. The promoters whose files are retained will pay then ONE HUNDRED THOUSAND FRANCS (100.000 F CFA) like expenses of council and accompaniment to creation. Five promoters will be financed per annum on the guarantee funds, with height of a ceiling of FIVE MILLION (5.000.000 F CFA). The lending rate will be 10%. Thirty promoters will be framed for being dealt with by banking structures of the place. All the companies which the Project will have contributed to create will have to adhere to the service of follow-up of the Project, at least for the first five years of existence. This service is paying and will be proportional to the sales turnover of each unit. But this follow-up will make it possible to have a healthy management, essential for profitability. 

E - PERSONNEL 

The Project will employ four full-time people to know a Director, Financial Director, a principal Trainer and a secretary. 

1. The Director 

He is the person in charge for the program which he represents in front of the thirds. He is in charge of the stock management availability of the project. He writes the narrative and financial reports/ratios to address to the partners. He decides files to finance after the analyses of the financial Director. He manages the personnel. 

2. The Financial Director 

Economist, specialist in market research, he is the person in charge for the Guarantee funds. He receives the files to be analysed. Its opinion is essential to the Director for a good decision-making. It is moreover in charge of the accompaniment to the council and the orientation. One of the responsibilities for the Financial Director is the follow-up and the evaluation of the already financed companies. 

3. The Principal Trainer 

Assistant of the Financial Director, it helps this one in his task. He also assists in the development of the charts of accounts of the financed companies. He occupies himself in addition of the book-keeping of the Project  and assistance the Director in the clothes industry of the financial reports/ratios. 

He will be occupied of create modules of formation for the animation of the initiatory seminar but also for the reinforcement of capacities of the already functional companies. He establishes the contact with the independent consultants to provide the trainers necessary to the formations envisaged. He will organize the sessions and will also evaluate them. 

4. The Secretary 

She is responsible for the department of the correspondence of the Project, the seizure and the production of the documents. She is also the archivist.

IV - BUDGET 

1. Budget of investment 

	Designation  
	Quantity
	Unit Price 
	AMONT

	Scanner
	1
	50000
	50000

	Furniture 
	1
	875000
	875000

	Computer 
	4
	425000
	1700000

	 External engraver l TOUCHMATE
	1
	75000
	75000

	 Printer HP PSC 2410
	4
	200000
	800000

	 Copier Gun PC 860
	1
	750000
	750000

	Camera
	1
	135000
	135000

	 Faxes Panasonic KX - FP1560 CX
	1
	140000
	140000

	TOTAL
	 
	 
	4525000


2. Annual operational budget
	Designation  
	Quantity
	Unit Price 
	AMONT

	Training Seminary
	2
	775000
	            1 550 000   

	Salary
	12
	775000
	            9 300 000   

	Water & Electricity
	12
	60000
	               720 000   

	Renting
	12
	150000
	            1 800 000   

	Communication
	12
	50000
	               600 000   

	Supply
	12
	75000
	               900 000   

	Maintenance 
	12
	25000
	               300 000   

	Mission fees
	12
	25000
	               300 000   

	TOTAL
	 
	 
	          15 470 000   


The Project will last three years. Thus the operational budget for the three years is FOURTY SIX MILLION FOUR HUNDRED AND TEN THOUSAND FRANCS (46,410,000 F CFA) The guarantee funds amounts to 50.000.000 F CFA. This sum will be a loan which we will request but which will be refunded without interest. The total budget of the project would be then 100,935,000 F CFA. 

The Eraste Project needs 50,935,000 F as grant and 50,000,000 F as a loan

VI - CONCLUSION 

The Eraste Project   is a challenge for the Church Malian but at the same time an opportunity. The evangelic Christians of Mali border the 210.000 believers. An investment of such an amount rather modest would then be compared with the opening that that would represent in the way of the autonomy of the institution. The tithes of the Project and those of the companies of its spring will constitute the starting point of a good financial revolution. The Project will be able to make profitable the Guarantee funds at the end of the project period and will continue to serve the Church validly.

