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MINUTES OF GLOBAL VISION & STRATEGY AND RED RIBBON OPEN MAG ON THE 11TH OF NOVEMBER 2006
 

BACKGROUND

On the 11th of November, 2006, Rotimi Kehinde did a presentation on THE RED RIBBON OPEN MAG Initiative. The Red Ribbon is a symbol of HIV awareness. The colour RED is connected to blood, to compassion for those living with HIV. Godkulture intends to make a Red Ribbon Open Magazine – Red Ribbon Mag for short – that will be accessible online.
 

The Red Ribbon Mag is an open Magazine, meaning it is a magazine authored by as many people as are interested and edited by anyone. Anyone can write articles, post a comment, etc on topics such as dressing, harassment, puberty, sex etc. Our intention won't just be to sell a magazine, we intend to create a movement, an awareness. 
STRUCTURE, FRAMEWORK DISCUSSED
It would run from January to April (subject to change by the executives). The online transcripts will be gathered and edited by about 12 competent editors who would make it readable. The executive editors have two weeks after the Open Mag online is closed to develop the online magazine into print. To achieve this, the editors would have been working throughout the 4 months closing stories that are already good and need no further additions, so as to start editing the articles for print. 
We are going to have a master layout design to make things faster. We would need to plan and build contents for our Mag during the 4 months. Some people won't really need to work throughout the 4 months. It all depends on the person's job. For example, the directorate of publication and developments won't need to come in until toward the end. The work won't be too stressful because most people would be in departments where they love to work. After the four months and intensive work done by the executive editors for editing the online contents into print, the magazine will be available in Hard copy. Mid June, we should test the e-platform. 

 
POLICIES PROPOSED

An author is anyone who first posts an article. An article can actually have co-authors if the first person feels that he wants other people to co-author the article with him. This is possible because the Red Ribbon Open Mag will be database driven. Any one can make changes to the articles and add new contents, post comments and so on but nevertheless, the original article with any change made to it can be tracked and viewed. 

Authors cannot reuse the article, sell it or anything of that nature because we retain the ownership but we will acknowledge the author and his name wherever the article is used. 
·                     When the article is closed on the Internet, you can view the authors, co-authors etc but would not be able to add new articles. However people can continue to post comments. 
·                     The Red Ribbon Mag will have a Senior Board of Advisers (SBOA) needed for credibility. The Red Ribbon Mag uses 2 websites because it's a sponsor based initiative. One website - theredribbon.com - is the official corporate website which will be for sponsorship, corporate information etc while the other website – redribbonmag.com - will serve as the community where people can post articles and comments. Other reasons for having 2 websites include using one website as a back up if it ever occurs that we need to give up the redribbon.com domain.
Some of the offices for the Red Ribbon Mag project are as follows and people were entreated to choose whichever office they would enjoy working in the best. 
·                     A face that talks about humanity; frail, passionate & compassionate.

·                     Need someone to manage Media Control, press releases

·                     Media Interaction

·                     Director of International direction

·                     E-platform managers : those working on the back end

·                     Layout design

·                     Graphic design people

·                     Head of Research

·                     Freelance photographers: they are only paid if their pictures are used

·                     Executive editors

·                     Head of circulation and Delivery: they would have reseller schemes etc

·                     Publication and Print.

 

The magazine will be printed out twice in a year. We will get a good direct imaging company. The option of printing outside Nigeria was considered but due to the possibility of delays by Customs at the port, it was suggested that it would be best to print it in Nigeria. There has to be a balance in the contents of the Mag, a full rich lifestyle journal (e.g. Cosmopolitan). 

 

 

We are going to have mass publicity e.g. like having a segment on radio, plan an opening concert with artiste from everywhere, our own show on Silverbird television, billboards etc. 
Ernest: Open website in August, check out the website and Mag available for sale. Don't stop circulation abruptly –Let it still be available for sale while the second is running/open. 

Kayode: We need to do proper branding. Do a Red Ribbon ball in 3 major cities with the big top shots. Paint Lagos Red, billboard advert on it etc. 
DISCUSSIONS

Ernest: Aug-Dec; create a yearning and a demand. Let people know what to expect. While creating the yearning till Nov, let it evolve in stages. Let it be the same theme on the billboard advertising the Red Ribbon. It should say the same thing in all the locations so that people can easily connect to it and remember the message we are passing easily. If you add anything new, let the addition have the core message with it. 

The same face but the new things can be added.
Kayode: Full time staff needed.
Ernest: People who buy the vision are needed, get those that catch the fire. The beginning might be rough, but we will surely overcome. Have a case study of quality magazine and learn one or two things about it. Create an impression first for ourselves so that people can buy into it. 
Michael: How feasible it was for the project to kick up in January. Publicity for the website Get schools involved e.g. British International.
Who is our target audience?
· Those who haven't been infected 

· People who haven't started having sex –10, 11 yrs  (Not our view)
· People who are already infected. 

Three set of people to handle this target audience. This will be contained in the brand strategy making. 
Peter: how do we create a sublime advert that becomes a part of us all? This will enable people to easily connect and remember the message we are passing across. 

 

Legal team is working and several preparations are being made for the opening in January. 
The meeting was adjourned by 2:30pm. 
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