Unleashing the Potential

18-19 June 2007

 Marlborough House, London

A Brighter Future has set up programmes to increase participation by disadvantaged young people in the UK in the design industry and provide skills and training in the production of clothes and jewellery to SMEs and Micro enterprises in Africa. 

Working with the Commonwealth Youth Programme and Africapractice, A Brighter Future will convene a meeting to promote these activities with the aim of integrating them into the wider fashion industry.

The conference will be interspersed with demonstrations of the work carried out. 

Day one will be targeted buyers from major retailers to see the benefits of selling goods produced in a socially responsible way. 

The conference will on the second day address issues relating to youth development to be discussed and put forward to the Commonwealth Heads of Government Meeting (CHOGM) which takes place in Kampala, Uganda in November. The CYP has identified three key areas and this event will focus on the first: Youth and Sustainable Livelihoods.

	Day One


	08.30
	Registration and refreshments

	
	

	09.30
	Opening and Welcome

	The opening will set the scene for the day explaining the rationale behind A Brighter Future and what the initiative intends to achieve.



	
	HE Don Mackinnon, Secretary General, Commonwealth Secretariat

	
	Julius Mutio / Albert Smith, A Brighter Future

	
	Fatiha Serour, Director and Head of Youth Affairs, Youth Affairs Division, Commonwealth Secretariat

	
	Youth participant in ABF

	
	Amir Dossal, Executive Director, UN Fund for International Partnerships

	
	

	10.00
	The Importance of the SME sector in Africa

	Almost 90% of people in sub-Saharan Africa are employed in SMEs accounting for 50% of GDP. It has been widely acknowledged that the development of the SME sector is key to economic development in Africa. This session explains why.



	
	Grofin East Africa (Shell Foundation) / Barclays / Coca-Cola Junior Achievement

	
	Youth Empowerment Network

	
	World Bank / NEPAD / UN IFAD

	
	

	11.00
	Tea and Coffee Break

Opportunity to see designs and creations by people in the programme in the break area

	
	

	11.25
	Branding and Marketing: Why  “Good” Products Sell

	Increasingly consumers are making their purchasing decisions not only on the price and quality of the product but where it comes from and how it is produced. This session will explore cause related marketing and why it is in the interests of big business to make socially responsible decisions on the source of its products.



	
	

	
	Sue Adkins, International Director, Business in the Community

	
	Marcus Courage, Managing Director, africapractice

	
	Representative look Beyond the Label Campaign, Marks and Spencer

	
	

	13.00
	Lunch Break

Opportunity to see designs and creations by people in the programme in the break area. If it’s a sit-down lunch it may be an opportunity to have models wearing the clothes to show them?

	
	

	14.15
	Practical outcomes of responsible programmes

	This session will here from young people and SME entrepreneurs involved in the programme run by A Brighter Future. It will give information on the type of training which they have received and the impact it has had on them and their community. Other programmes linked to the Commonwealth Youth Programme may also be discussed.



	
	Representatives of A Brighter Future – including leaders and participants in the programmes.

	
	

	15.45
	Tea and Coffee Break

	
	

	16.15
	Fashion show 

	
	

	17.00
	Question and answers with designers and producers and a representative of A Brighter Future

	
	

	18.00
	Drinks reception 

	
	

	19.00
	Dinner (sponsorship dependent) 

	
	An increased number of guests will be invited to the dinner which could take place in a marquee in the garden of Marlborough House. 

	
	

	Day Two

	
	

	
	Day two will 

	08.30
	Registration and refreshments

	
	

	09.30
	Youth and Sustainable Livelihoods:

The importance of youth integration into the economy in Africa



	A lack of appropriate education or training and resources can prevent young people from entering the labour market.

What can be done to improve this situation? This session will set the scene for the day’s discussions and follow up work to be presented to the Commonwealth Heads of Government Meeting (CHOGM).



	
	Fatiha Serour, Director and Head of Youth Affairs, Youth Affairs Division, Commonwealth Secretariat

	
	

	
	

	10.30
	Tea and Coffee Break

	
	

	11.00
	Skills building and capacity development

	Appropriate skills and capacity are needed to enable business development. How can this be fostered in young people? Are supra-national programmes workable or can generic programmes be replicated to adapt to local conditions? How can national education systems be adapted to provide essential skills?



	
	

	12.30
	Lunch

	
	

	14.30
	Finance and Resources

	Access to finance is key to all entrepreneurs and perhaps more acute a problem to young people. This session will explore how young people can tap into existing resources and what other measures can be put in place. An enabling environment is also key for business development. A product will only sell if in marketed well and sold in an appropriate market, what can be done to create the right conditions for doing business.



	
	

	16.00
	Tea and Coffee Break

	
	

	16.30
	ICT – bridging the gap

	
	

	Whilst ICT is not a panacea it, can be used across a wide range of platforms in both delivering skills and training and further down the line for delivering and marketing goods and services.

Can ICT be used effectively to deliver training solutions in both Europe and Africa to increase the capacity of programmes such as A Brighter Future?  What programmes / systems can be put in place to create the best environment for doing business?

	
	

	
	Representative Cisco / HP / Microsoft 

	
	

	
	

	17.30
	Conference Close and presentation of communiqué to be delivered to CHOGM.

	
	

	
	


