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„No European Youth Left Behind“

.: agenda :.
	Tuesday
	Activities
	Methods
	Characteristic

	16. 00 – 18.00
	Arrival (participants)
	
	Accommodation, organizational instructions

	18.00 – 19.15
	Opening &

Introduction to program
	Flipchart, wall program, chain of benefits and expectations, introductory dynamics
	Invitation of participants and a few words about the program in following days. Familiarizing with philosophy, goals and intent of the seminar. Short mutual introduction of participants and presentation of their expectations. Task: to prepare a short presentation of Youth Organisations (cca 5-10 min.) till the next day. Introduction to the following program.

	19.30 – 20.30
	Dinner
	
	

	21.00 – 24.00
	Slovak Evening 
	Teambuilding
	An informal social event led by one of the partner organization in order to bring this country, region and its customs closer to other participating states. Departure to Slovak pub by bus.

	Wednesday
	Activities
	Methods
	Characteristic

	7.30 – 8.30
	Breakfast
	
	

	8.45 – 9.15
	Relocation to the Municipal Government of the capital city Bratislava
	Bus
	

	9.30 – 10.00
	Opening of conference
	
	Invitation of participants by Bratislava’s City mayor and opening of the conference at the Municipal Government Bratislava (City mayor BA and Gabriela Šikulincová)

	10.00 – 11.15
	Youth participation in different countries I. (Slovakia & Czech)
	Topic presentation, Flipchart
	Presentation of each youth partner organisations and youth sector operating in these countries (Slovak Republic and Czech Republic); free form of the presentation technique, moderated content, discussion, possibly questions on already presented organizations.

	11.15 – 11.45
	Coffee Break 
	
	

	11.45 – 13.00
	Youth participation in different countries II. (Hungary & Austria)
	Topic presentation, Flipchart
	Presentation of each partner youth organisations and youth sector operating in these countries (Hungary and Austria); free form of the presentation technique, moderated content, discussion, possibly questions on already presented organizations.

	13.30 – 15.00
	Lunch
	
	

	15.00 – 15.45
	Relocation to hotel 
	Bus
	

	16.00 – 18.00
	Appeals for youth participation at local level 
	Topic presentation & discussion; Flipchart
	Youth participation on the basis of internationally approved agreements at the local level and discussion about their strengths and weaknesses, opportunities and threats.

	18.30 – 20.00
	Dinner
	
	

	After 20.30
	Austrian Evening
	Teambuilding
	An informal social event led by one of the partner organization in order to bring this country, region and its customs closer to other participating states.


	Thursday
	Activities
	Methods
	Characteristics

	7.30 – 8.30
	Breakfast
	
	

	8.45 – 9.15
	Relocation to the European House
	Bus
	

	9.30 – 10.00
	Invitation of participants by EU representative 
	
	Invitation of participants by EU representative

	10.00 – 11.15
	Possibilities for support of youth collaboration within European Union I
	Topic presentation & discussion; Flipchart, dynamics
	Presentation of Tomáš Pešek and Zuzana Poláčková about different possibilities for realisation of youth activities by using of EU financial resources, possibly resources of program „Mládež“- Youth; answering questions from participants’ side.

	11.15 – 11.30
	Coffee Break 
	
	

	11.30 – 12.45
	Possibilities for support of youth collaboration within European Union II
	Topic presentation & discussion; Flipchart
	Presentation of Tomáš Pešek and Zuzana Poláčková about different possibilities for realisation of youth activities by using of EU financial resources, possibly resources of program „Mládež“- Youth; answering questions from participants’ side.

	13.00 – 14.30
	Lunch
	
	

	14.30 – 16.00
	Youth and European Union
	Moderated presentation, discussion; Flipchart; dynamics
	Presentation of EU representative about his/her activities in the area: Work with youth and youth education at the European level, following by looking for new possibilities during the discussion.

	16.30 – 17.00
	Departure to hotel
	
	

	17.00 – 18.30
	Concept of expected results from workshops
	Work in groups
	Summarizing of individual expectations arising from the program of the following days.

	18.30 – 20.00
	Dinner
	
	

	After 20.30
	Czech Evening
	Teambuilding
	An informal social event led by one of the partner organization in order to bring this country, region and its customs closer to other participating states.


	Friday
	Activities
	Methods
	Characteristic

	8.00 – 9.00
	Breakfast
	
	

	9.15 – 10.00
	Introduction into workshops 
	Moderated workshop; Flipchart
	Introduction into workshop topics and their content. Free program for participants till the dinner time.

	10.00 – 10.30
	Coffee Break 
	
	

	10.30 – 12.00
	WORKSHOPS* Part 1.
	Brainstorming, controlled discussion, presentation
	Work on workshop themes (presentation of single participants’ expectations and definitions of their goals) 

	13.00 – 14.00
	Lunch
	
	

	14.30 – 16.00
	WORKSHOPS* Part 2.
	Brainstorming, controlled discussion, presentation
	Work on workshop themes (work in teams, controlled discussion by moderator) 

	16.00 – 16.15
	Coffee Break 
	
	

	16.15 – 17.45
	WORKSHOPS* Part 3.
	Brainstorming, controlled discussion, presentation
	Work on workshop themes (continuous summarizing of reached goals and setting of  priorities for the next day) 

	18.30 – 20.00
	Dinner
	
	

	After 20.30
	Hungarian Evening
	Teambuilding
	An informal social event led by one of the partner organization in order to bring this country, region and its customs closer to other participating states.


	Saturday
	Activities
	Methods
	Characteristic

	8.00 – 9.00
	Breakfast
	
	

	9.00 – 10.30
	WORKSHOPS* Part 4.
	Brainstorming, controlled discussion, presentation
	Work on workshop themes (closing up open points from the previous day and looking for common ways of over-boundary collaboration in a given area)

	10.30 – 10.45
	Coffee Break 
	
	

	10.45 – 12.15
	WORKSHOPS* Part 5.
	Brainstorming, controlled discussion, presentation
	Work on workshop themes (definition of primary problems and themes for projects in a given youth segment, determination of „NEXT STEPS“ and tasks for the next realisation of intended projects) 

	12.30 – 14.00
	Lunch
	
	

	14.30 – 15.00
	Relocation to the city centre
	Bus
	

	15.00 – 18.00
	Sightseeing tour in Bratislava
	BIS and RMBK
	Sightseeing tour in historical centre of capital city Bratislava

	18.00 – 19.30
	Dinner
	
	In a restaurant (downtown) 

	After 20.00
	Farewell (Good-bye party)
	Teambuilding
	Final social event of informal character (participants prepare) 


	Sunday
	Activities
	Methods
	Characteristic

	8.00 – 9.00
	Breakfast
	
	

	9.00 – 11.00
	Sum up and conclusion
	Moderated plenary discussion, presentation
	Country representatives present workshop outcomes (cross hearing). In the second part follows plenary discussion and evaluation of reached goals, which were defined together with a common view onto the purpose of these goals at the beginning of the seminar for the next work and collaboration in the youth area. At the end participants evaluate the course of seminar, its quality and staff provision by filling-up questionnaires.

	11.00 – 11.30
	Coffee Break 
	
	

	11.30
	Departure (participants)
	Organization of departure, transport
	Providing departure of participants


* workshop themes:
1) Street working as modern phenomenon

2) Young leaders and active public life

3) How to activate youth and their social life

4) Open space technique (create your own theme)
Workshop structure:

	WORKSHOP

	Street working as modern phenomenon
	Young leaders and active public life
	How to activate youth and their social life
	Open space technique

	Leaders of youth organisations are usually grouped in different associates, which present our key partner organisations in this project. These associations represent further their single operating youth organisations. By this way, we would like to create space for formation and strengthen of active partnerships especially within the first and the second day of seminar. We are convinced that it is necessary to create special space for youth organisations, which have the same goals and same activities in the youth segment. Our goal is an exchange of experience and looking for common issues as well as creation of collaboration for international projects. We believe, only such an active collaboration can strengthen more interrelated partnerships. 


	Workshop is dedicated to street working, to its growing meaning in society and present activities as well as to its further orientation and possibility of collaboration on common projects

Moderator: Representative of Public association (PA) Odyseus and foreign partner (optional)
	Opportunity for creation of MOs’ collaboration, which devote to youth in the area of: awareness increase, active citizenship with potential to influence public affairs and hereby to influence economic and social development of society as well as exchange of experience with previous activities. 
Moderator: Representative of PA KDMS and foreign partner(optional)
	This workshop creates space for collaboration of organisations, which devote to younger class of youth, its free time activities e.g. artistic, sport, and technical groups.
Moderator: Representative PA Dúha and foreign partner(optional)
	Open space creates opportunity for own participant initiative. It enables to speak about youth segments, which doesn’t contain other workshop topics, e.g. disadvantaged youth etc. 

Moderator: Representative of PA Pramienok and foreign partner (optional)
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