(pour une traduction en français, veuillez contacter Colleen au ccr4@web.ca)
The call will be on Saturday, 21 April at 9 am Pacific; 10 am Mountain (Alberta); 12 pm Eastern; 1 pm Atlantic (Note:  change in usual time!)

Using Skype via computer – if you are able to join the call via computer (with microphone), sign-up for a Skype user account at www.skype.com.  Add colleen_french to your list of contacts.  Colleen will conference all computer users in at 1 pm (Eastern time).
Connecting to the Skype teleconference via telephone – If you prefer to join the conference call from a telephone, please send Colleen the (landline or cellular) telephone number where you can be reached before the beginning of the conference call at 1 pm (Eastern time).  She will call you at that number and you into the conversation.

Back up plan at 12:10 pm (Eastern time) if Skype is not working

To join dial: 416-443-4586
If you need toll-free: 1 866-518-0789
Conference ID number is: 911 126 (followed by #)
(NB due to an annoying feature you may get a message saying the moderator hasn't joined - but wait and after 1 minute if not before you will be joined to the call). If you have any problems, email or call Colleen at ccr4@web.ca, (514) 277-7223, ext. 1 or (514) 504-9464

Does someone want to volunteer to chair the call?

AGENDA - feel free to bring your own suggestions

1) introductions (who is on the call; general questions and answers)
- ideas exchange and profiles of projects and member activities with each other
2) progress reports from sub-committees in priority areas
Priorities selected from sub-committees during the Youth Caucus (the complete list is available in the Documents & Links section (CCR Fall Consultation of the CCR Youth Network Project page of TakingITGlobal.org - http://projects.takingitglobal.org/ccrjeunes )

	Education

(contact: Ewar, Veen, Nico)
- resources (evaluation?)

- environmental scan – Taro/Ernest to present Edmonton-based scan at CCR consultation?
- scholarship for refugee and immigrant youth
(how is progress on the revised proposal?)
	Organizational

(contact: Madelaine; Maggie)
· bilingualism (translation progress?)

· one-day youth caucus prior to next consultation
: schedule for the day

· funding sources for youth

	Immigration and Settlement 
(contacts: Erika, Gio, Sara; Jagjeet)
- youth body (organization?)

· access to youth counseling; mentoring

· housing; health

· identifying barriers to programme funding for successful youth programming

· non-status youth
	Media (contact: Taro)
- methods of communicating

· film festival (Muuxi’s film)

· recruitment (for Youth Network?)
- information on the CCR Youth Network is now available on the CCR website at: www.ccrweb.ca/eng/about/youth.htm and www.ccrweb.ca/fra/apropos/apropos/jeunes.htm



3) Plans for next Youth Caucus in Edmonton
a) schedule – review suggestions for sessions and activities (see group discussion on TakingITGlobal.org)
· Plenary (all network) meets for a few hours – then breaks into smaller groups – then reconvenes in plenary to discuss key priorities – only make commitments can commit to then.

· Morning – Orientation:  welcome and orientation of network, understanding the issues (CCR overview + youth network issues) (Veen, Madelaine, Colleen, others?)
· Lunch – together, meet and bonding

· Afternoon – subcommittees meet + workshops with youth from ESL classes (Nico, Taro)
· Late afternoon – closing circle – subcommittees report, key priorities and realistic/achievable goals that people have committed to  
b) Looking beyond the conference - How can we include people besides conference calls? Conference calls can be limiting. Ways might include/things to think about: Workshops, Websites, Conferences, Projects, e-mail, meetings, membership, lots of people want to be involved in small ways, develop resources on CCR website that youth can do on their own (to-do list), can CCR youth act as an umbrella like CCR?, other members would love to see CCR youth work closely with CCR membership, what are times of years that don’t work for conference calls?, We need to create other ways for people to get involved – we should create a scale of involvement - different ways to get involved - people can take small projects on own with their local community not directly linked to CCR youth network – ways to arrange community youth meetings, spectrum of involvement as base for discussion.

updates on some of these points:
- Catherine: develop resources on CCR website that youth can do on their own (to do list)

- Colleen: develop draft ‘spectrum of involvement in the CCR and Youth Network activities’

**(major point) 
c) promotion of May 23rd activities in Edmonton – update: few registrations for 23 May activities so far and with less than three weeks until the early registration deadline (4 May), now is the key time to be promoting CCR Youth Network events.  We would like to see 40 participants (local and from out of town for this activity – a combination of existing and new members of the CCR Youth Network)
: What is our strategy?  How can we carry it out?
· promotion by email

· promotion in person (especially in the Edmonton area)

· other

: Taro has produced a great brochure to encourage youth locally and nationally to participate in the youth strategy sessions on May 23rd.  This will also be copied and sent out to all CCR member organizations on Friday, April 20th.  
4) Future steps - discussion on Youth Network Steering Committee reform and how the Yoth Network is structured; how it can be more welcoming to new people wanting to become involved (conversation to continue during afternoon sessions on 23 May?)
5) Next teleconference – Saturday, April 28th, 1 pm (Eastern time)?
REMINDERS!:

· Make plans to attend the Youth Caucus and the CCR Consultation in Edmonton, 23& 24-26 May 2007

